LAPT

LONDON ACADEMY OF PROFESSIONAL TRAINING

CERTIFICATE

Master Certificate in Executive Housekeeping

Leadership Level

LAPT — London Academy of Professional Training

Address 85 Great Portland Street, W1W 7LT, London, United Kingdom
Email info@lapt.org

Telephone +44 7513 283044

Web lapt.org

Reference HS-PHK-L ¢ Hospitality Centres




Lifetime

AT A GLANCE

REFERENCE HS-PHK-L

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)
PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

CURRICULUM

G Innovative Service Delivery

* 1 Understanding Guest Expectations in Service Delivery

1.1 Defining Guest Expectations in Modern Service Environments

1.2 Exploring Cultural Influences on Guest Service Preferences

1.3 Identifying Key Factors in Anticipating Guest Needs

1.4 Analyzing Feedback for Enhanced Service Delivery

1.5 Implementing Personalization Techniques to Exceed Expectations
1.6 Evaluating Guest Satisfaction Through Continuous Improvement

» 2 Advanced Techniques in Personalized Guest Experience

2.1 Understanding Personalized Guest Experience Goals

2.2 Analyzing Guest Profiles for Tailored Services

2.3 Utilizing Technology to Enhance Personalization

2.4 Crafting Custom Guest Service Strategies

2.5 Implementing Personalized Experiences Effectively

2.6 Evaluating and Improving Guest Experience Personalization

« 3 Leveraging Technology for Enhanced Housekeeping Services

3.1 Understanding the Role of Technology in Housekeeping

3.2 Exploring Key Technologies Transforming Housekeeping

3.3 Integrating Automation for Efficiency in Housekeeping Services
3.4 Enhancing Guest Experience through Technology

3.5 Implementing Smart Solutions for Sustainable Housekeeping

3.6 Evaluating the Impact of Technology on Housekeeping Operations

5 chapters - 30 classes 65 marks

« 4 Sustainable Practices in Housekeeping Services

4.1 Understanding the Importance of Sustainability in Housekeeping
4.2 |dentifying Eco-Friendly Cleaning Products and Practices

4.3 Implementing Waste Reduction Strategies in Housekeeping

4.4 Integrating Energy Efficiency into Housekeeping Operations

4.5 Training Staff for Sustainable Housekeeping Practices

4.6 Evaluating the Impact of Sustainable Practices on Service Quality

< 5 Leadership Strategies for Innovative Service Delivery

5.1 Understanding the Role of Leadership in Service Innovation
5.2 Identifying Key Qualities of Innovative Leaders

5.3 Exploring Leadership Styles for Service Excellence

5.4 Implementing Creative Problem-Solving Techniques

5.5 Fostering a Culture of Continuous Improvement in Teams
5.6 Evaluating Leadership Impact on Service Delivery Outcomes



5 chapters - 30 classes 85 marks

a Leadership and Team Motivation

« 1 Chapter 1 — Understanding Leadership Theories in
Housekeeping — 6 classes

* 4 Chapter 4 — Strategies for Motivating Housekeeping Staff — 6

classes

1.1 Explore the Foundations of Leadership in Housekeeping

1.2 Identify Key Leadership Styles in Housekeeping

1.3 Analyze Transformational and Transactional Leadership in Practice

1.4 Examine the Role of Servant Leadership in Enhancing Team Dynamics
1.5 Apply Situational Leadership to Real-World Housekeeping Scenarios
1.6 Integrate Leadership Theories to Motivate and Empower Housekeeping

4.1 Understanding Motivation Theories in Housekeeping

4.2 Analyzing the Role of Leadership in Team Motivation

4.3 Identifying Key Factors Affecting Housekeeping Staff Morale

4.4 Developing Effective Communication for Motivating Teams

4.5 Implementing Reward Systems to Boost Staff Motivation

4.6 Evaluating Success: Measuring the Impact of Motivation Strategies

Teams

< 5 Chapter 5— Managing and Leading Change in Housekeeping
« 2 Chapter 2 — Building Effective Housekeeping Teams — 6 classes Operations — 6 classes

2.1 Understanding Team Dynamics in Housekeeping 5.1 Understanding Change in Housekeeping: Concepts and Challenges

2.2 Identifying Key Roles within a Housekeeping Team 5.2 Analyzing Your Housekeeping Team's Readiness for Change

2.3 Cultivating Communication Skills for Housekeeping Leaders 5.3 Developing a Vision for Change in Housekeeping Operations

2.4 Fostering Collaboration and Teamwork in Housekeeping 5.4 Communicating Change Effectively to Your Housekeeping Team

2.5 Implementing Motivation Strategies for Enhanced Performance 5.5 Implementing Change Strategies in Housekeeping

2.6 Evaluating Team Success and Areas for Improvement 5.6 Evaluating and Sustaining Change in Housekeeping Operations

* 3 Chapter 3 — Communication Skills for Housekeeping Leaders —

6 classes

3.1 Understanding the Basics of Effective Communication
3.2 Identifying Barriers to Communication in Housekeeping
3.3 Exploring Active Listening Techniques

3.4 Mastering Non-Verbal Communication Cues

3.5 Implementing Assertive Communication Strategies

3.6 Applying Feedback for Team Development

5 chapters - 30 classes 65 marks

e Quality Assurance in Housekeeping

¢ 1 Understanding Quality Standards in Housekeeping — 6 classes * 4 Training and Development for Maintaining High Quality

1.1 Defining Quality Standards in Housekeeping Standards — 6 classes

1.2 Exploring Key Quality Metrics and Indicators 4.1 Understanding the Importance of Training in Housekeeping
1.3 Identifying Common Challenges in Maintaining Standards 4.2 Identifying Key Competencies for Housekeeping Staff
1.4 Implementing Quality Control Procedures 4.3 Developing Effective Training Programs for Quality Assurance
1.5 Evaluating Housekeeping Performance 4.4 Implementing On-the-Job Training to Enhance Skills
1.6 Enhancing Quality Through Continuous Improvement 4.5 Evaluating Training Outcomes and Quality Improvement

. . i 4.6 Encouraging Continuous Learning and Professional Growth
* 2 Implementing Standard Operating Procedures for Quality Control
— 6 classes * 5 Leadership and Communication Strategies for Quality Assurance

2.1 Understanding Standard Operating Procedures in Housekeeping — 6 classes

2.2 Identifying Key Quality Control Metrics for Housekeeping 1.1 Understanding Leadership Roles in Quality Assurance
2.3 Developing Effective Checklists and Guidelines 1.2 Developing Effective Communication Skills for Leaders
2.4 Training Staff on Standard Operating Procedures 1.3 Identifying Key Quality Assurance Metrics
2.5 Implementing Quality Control Audits and Inspections 1.4 Implementing Communication Strategies for Quality Feedback
2.6 Analyzing Quality Control Data for Continuous Improvement 1.5 Leading Teams in Problem Solving and Decision Making

. i . . 1.6 Evaluating Leadership Impact on Quality Assurance Outcomes
< 3 Quality Audit Techniques and Identifying Areas of Improvement

— 6 classes

3.1 Understanding Quality Audit Basics

3.2 Identifying Key Performance Indicators in Housekeeping

3.3 Conducting Effective Housekeeping Audits

3.4 Analyzing Audit Data for Improvement Areas

3.5 Developing Action Plans for Quality Enhancement

3.6 Implementing Continuous Improvement Strategies in Housekeeping



° Resource Management and Optimization 5 chapters - 30 classes 65 marks

* 1 Fundamentals of Resource Management in Housekeeping — 6 * 4 Environmental Sustainability and Operational Efficiency — 6

classes classes

1.1 Understanding Resource Types in Housekeeping

1.2 Analyzing Resource Allocation Strategies

1.3 Evaluating Cost-Effectiveness in Resource Management
1.4 Implementing Efficient Scheduling Practices

1.5 Monitoring and Adjusting Resource Utilization

1.6 Applying Best Practices for Resource Optimization

4.1 Understanding Environmental Sustainability in Housekeeping
Operations

4.2 Identifying Common Operational Inefficiencies

4.3 Implementing Sustainable Practices in Housekeeping

4.4 Analyzing Resource Usage and Waste Reduction Strategies

4.5 Optimizing Energy and Water Consumption in Hospitality Settings

4.6 Evaluating the Impact of Sustainable Practices on Operational Efficiency
¢ 2 Cost Control and Budgeting Strategies — 6 classes

2.1 Understanding Key Concepts of Cost Control « 5 Technology Integration in Housekeeping Resource Management

2.2 Identifying and Minimizing Variable Costs — 6 classes

2.3 Analyzing Fixed Costs and Their Impact on Budget 5.1 Exploring Technological Tools in Housekeeping

2.4 Implementing Budgeting Techniques for Optimal Resource Allocation 5.2 Assessing the Benefits of Digital Resource Management
2.5 Utilizing Financial Tools for Effective Cost Tracking 5.3 Implementing Software Solutions to Enhance Efficiency
2.6 Developing Strategies for Continuous Cost Optimization 5.4 Analyzing Data for Effective Decision-Making

5.5 Integrating Automation in Daily Operations
* 3 Inventory Management Techniques for Housekeeping — 6 classes 5.6 Evaluating the Impact of Technology on Resource Utilization
3.1 Understanding Inventory Basics in Housekeeping
3.2 Analyzing Inventory Needs and Usage Patterns
3.3 Implementing Effective Ordering Schedules
3.4 Applying Stock Control Techniques
3.5 Utilizing Technology for Inventory Tracking

3.6 Evaluating and Optimizing Inventory Processes

e Strategic Decision-Making 5 chapters - 30 classes 65 marks
< 1 Understanding Strategic Decision-Making in Housekeeping — 6 « 4 Leadership and Team Engagement in Housekeeping Strategy — 6
classes classes

1.1 Exploring Strategic Decision-Making Concepts in Housekeeping
1.2 Identifying Key Factors Influencing Housekeeping Decisions

1.3 Analyzing the Impact of Strategic Decisions on Housekeeping
Operations

1.4 Comparing Decision-Making Models for Effective Housekeeping
Leadership

1.5 Implementing Strategic Planning Tools in Housekeeping

1.6 Evaluating the Success of Strategic Decisions in Housekeeping
Management

* 2 Analyzing Key Metrics for Effective Housekeeping Strategies — 6

classes

2.1 Understanding Housekeeping Metrics Fundamentals
2.2 ldentifying Key Performance Indicators in Housekeeping
2.3 Collecting and Interpreting Housekeeping Data

2.4 Analyzing Trends and Patterns in Housekeeping Metrics
2.5 Applying Metrics to Improve Housekeeping Efficiency
2.6 Utilizing Metrics for Strategic Housekeeping Decisions

« 3 Developing and Implementing Housekeeping Strategic Plans — 6

classes

3.1 Understanding the Importance of Strategic Planning in Housekeeping
3.2 Identifying Key Objectives for Housekeeping Departments

3.3 Conducting a SWOT Analysis for Housekeeping Operations

3.4 Formulating Actionable Strategies for Housekeeping

3.5 Implementing Strategic Plans in Housekeeping

3.6 Monitoring and Evaluating Housekeeping Strategies

4.1 Understanding Leadership Roles in Housekeeping

4.2 Fostering Team Engagement and Motivation

4.3 Implementing Effective Communication Strategies

4.4 Building Team Collaboration Through Delegation

4.5 Addressing Challenges in Housekeeping Management

4.6 Applying Strategic Decision-Making in Real-World Scenarios

< 5 Evaluating and Adapting Strategies for Continuous Improvement
— 6 classes

5.1 Understanding Continuous Improvement in Executive Housekeeping
5.2 Identifying Key Performance Indicators for Evaluation

5.3 Analyzing Strategic Outcomes Using Case Studies

5.4 Implementing Feedback Mechanisms in Strategy Evaluation

5.5 Adapting Strategies to Evolving Leadership Challenges

5.6 Creating a Strategic Framework for Ongoing Improvement



a Strategic Housekeeping Management

1 Understanding the Role of Strategic Housekeeping Management
— 6 classes

1.1 Defining Strategic Housekeeping Management

1.2 Analyzing Key Responsibilities in Housekeeping Leadership

1.3 Exploring the Relationship Between Housekeeping and Organizational
Success

1.4 Identifying Skills and Competencies for Strategic Management
1.5 Implementing Effective Housekeeping Strategies
1.6 Evaluating the Impact of Strategic Decisions in Housekeeping

« 2 Developing Effective Housekeeping Policies and Procedures — 6
classes

2.1 Understanding the Importance of Housekeeping Policies

2.2 Identifying Key Components of Effective Policies

2.3 Analyzing Current Housekeeping Procedures

2.4 Crafting Custom Policies for Diverse Environments

2.5 Implementing Housekeeping Procedures Effectively

2.6 Evaluating and Refining Policies for Continuous Improvement

* 3 Resource Management and Budgeting for Housekeeping
Operations — 6 classes

3.1 Understanding Resource Allocation in Housekeeping

3.2 Analyzing Housekeeping Budget Components

3.3 Optimizing Labor Costs in Housekeeping Operations

3.4 Implementing Cost Control Measures for Supplies

3.5 Evaluating Vendor Contracts and Outsourcing

3.6 Developing a Comprehensive Housekeeping Budget Plan
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5 chapters - 30 classes 85 marks

* 4 Leadership and Team Development in Housekeeping — 6 classes
4.1 Understanding Leadership Styles in Housekeeping
4.2 Building Effective Teams for Housekeeping Operations
4.3 Enhancing Communication Skills Among Housekeeping Staff
4.4 Motivating and Empowering Housekeeping Teams
4.5 Resolving Conflicts and Challenges in Housekeeping
4.6 Implementing Strategic Team Development Plans

< 5 Innovation and Sustainability in Housekeeping Practices — 6

classes

5.1 Understanding the Role of Innovation in Housekeeping

5.2 Exploring Eco-Friendly Cleaning Technologies

5.3 Implementing Sustainable Practices in Everyday Operations

5.4 Assessing the Impact of Green Certifications on Housekeeping
5.5 Developing a Sustainability Plan for Housekeeping Departments
5.6 Evaluating the Benefits of Innovative and Sustainable Strategies
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