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CURRICULUM

G Advanced Luxury Brand Management

1 Foundations of Luxury Brand Identity
1.1 Understanding Luxury: Key Concepts and Definitions
1.2 Exploring the Heritage of Luxury Brands
1.3 Identifying Core Elements of Luxury Brand Identity
1.4 Analyzing Consumer Perceptions of Luxury
1.5 Differentiating Luxury Brands Through Unique Value Propositions
1.6 Applying Brand Identity Strategies to Enhance Market Position

« 2 Strategic Positioning and Market Segmentation in Luxury

2.1 Understanding the Luxury Brand Landscape

2.2 Analyzing Strategic Positioning in Luxury Markets

2.3 Identifying Key Market Segments in the Luxury Industry

2.4 Differentiating Luxury Brands Through Unique Value Propositions
2.5 Evaluating Competitors’ Strategies in Luxury Segments

2.6 Developing Effective Positioning Strategies for Luxury

» 3 Advanced Consumer Behavior and Engagement Tactics

3.1 Understanding Advanced Consumer Behavior Dynamics
3.2 Analyzing Psychological Motivations in Luxury Markets
3.3 Exploring Emotional Engagement in Brand Experience
3.4 Leveraging Behavioral Insights for Brand Engagement
3.5 Implementing Personalized Engagement Tactics

3.6 Evaluating and Optimizing Engagement Strategies

5 chapters - 30 classes 85 marks

« 4 Digital Transformation in Luxury Branding

4.1 Exploring the Digital Landscape in Luxury Branding

4.2 Understanding Consumer Behavior in Digital Luxury Markets
4.3 Leveraging Social Media for Luxury Brand Engagement

4.4 Innovating with Technology: Al and AR in Luxury Branding

4.5 Enhancing Customer Experience through Digital Platforms

4.6 Measuring the Impact of Digital Transformation on Brand Value

« 5 Sustainability and Ethical Practices in Luxury Management

5.1 Understanding Sustainability in Luxury Brands

5.2 Exploring Ethical Practices in the Luxury Sector

5.3 Analyzing the Impact of Sustainability on Brand Image

5.4 Implementing Sustainable Strategies in Luxury Management
5.5 Case Studies: Successful Ethical Practices in Luxury Brands
5.6 Evaluating the Challenges of Sustainability in Luxury



5 chapters - 30 classes 65 marks

a Evaluation and Feedback Utilisation

« 1 Understanding the Role of Evaluation in Luxury Experience
Management — 6 classes

« 4 Developing Strategies for Feedback Utilization in Luxury Brands

— 6 classes

1.1 Defining Evaluation in Luxury Experience

1.2 Identifying Key Metrics in Luxury Experiences

1.3 Exploring Tools and Techniques for Effective Evaluation

1.4 Analyzing Customer Feedback in Luxury Settings

1.5 Leveraging Evaluative Data for Experience Enhancement

1.6 Implementing Feedback Strategies for Continuous Improvement

¢ 2 Methods and Tools for Evaluating Luxury Brand Experiences — 6

classes

2.1 Understanding Key Metrics for Luxury Brand Experience Evaluation
2.2 Exploring Qualitative and Quantitative Evaluation Methods

2.3 Utilising Customer Feedback to Assess Brand Perception

2.4 Analyzing Competition in Luxury Brand Experience

2.5 Applying Technology for Enhanced Evaluation Processes

2.6 Crafting an Evaluation Plan for Continuous Luxury Brand Improvement

« 3 Interpreting Customer Feedback for Luxury Fashion Brands — 6

classes

3.1 Understanding the Role of Customer Feedback in Luxury Fashion
3.2 Analyzing Feedback Channels Specific to Luxury Brands

3.3 Identifying Key Feedback Patterns and Trends

3.4 Differentiating Constructive Criticism from Negative Feedback
3.5 Leveraging Customer Insights to Enhance Brand Reputation

3.6 Implementing Feedback-Driven Improvements in Luxury Services

a Financial Management for Luxury Brands

* 1 Understanding Financial Statements in Luxury Brands — 6 classes

1.1 Exploring Key Financial Statements and Their Importance

1.2 Analyzing Income Statements in Luxury Brands

1.3 Examining Balance Sheets: Assets and Liabilities Overview

1.4 Understanding Cash Flow Statements in Luxury Markets

1.5 Interpreting Financial Ratios for Luxury Brand Performance

1.6 Applying Financial Statement Analysis to Drive Decision Making

« 2 Budgeting and Financial Planning for Luxury Enterprises — 6

classes

2.1 Understanding the Fundamentals of Budgeting in Luxury Markets

2.2 Analyzing Financial Statements for Luxury Enterprises

2.3 Developing Effective Budgeting Strategies in Luxury Retail

2.4 Implementing Cost Control Measures without Sacrificing Quality

2.5 Forecasting Financial Performance in Luxury Brands

2.6 Applying Advanced Financial Planning Techniques for Long-term Growth

* 3 Revenue Models and Pricing Strategies in Luxury Markets — 6

classes

3.1 Understanding Revenue Models in Luxury Markets

3.2 Exploring Pricing Strategies for Premium Products

3.3 Analyzing the Value Proposition of Luxury Brands

3.4 Differentiating Between Cost-Based and Value-Based Pricing
3.5 Examining Consumer Perceptions and Price Sensitivity

3.6 Implementing Dynamic Pricing Strategies for Luxury Goods

4.1 Understanding Luxury Brand Feedback Dynamics

4.2 |dentifying Key Feedback Channels in Luxury Markets

4.3 Analyzing Customer Feedback to Enhance Luxury Experiences
4.4 Developing Strategies to Utilize Negative Feedback Constructively
4.5 Leveraging Positive Feedback to Strengthen Brand Loyalty

4.6 Implementing Feedback-Driven Innovations in Luxury Services

< 5 Implementing Continuous Improvement Processes in Luxury
Experience Management — 6 classes

5.1 Understanding Continuous Improvement in Luxury Experience
5.2 Identifying Key Areas for Enhancement

5.3 Analyzing Customer Feedback for Strategic Insights

5.4 Leveraging Data for Process Optimization

5.5 Designing Actionable Improvement Plans

5.6 Applying Feedback Loops to Sustain Excellence

5 chapters - 30 classes 65 marks

* 4 Investment and Risk Management for Luxury Brands — 6 classes

4.1 Understanding Investment Options for Luxury Brands

4.2 Analyzing Risk Factors in Luxury Brand Investments

4.3 Evaluating Market Trends for Investment Decisions

4.4 Applying Portfolio Diversification Strategies

4.5 Assessing Impact of Economic Conditions on Luxury Investments
4.6 Developing Risk Mitigation Plans for Luxury Brands

< 5 Financial Reporting and Performance Analysis in Luxury Sector

— 6 classes

5.1 Understanding Financial Statements in Luxury Brands
5.2 Analyzing Revenue Streams in the Luxury Sector

5.3 Interpreting Balance Sheets for Luxury Businesses

5.4 Evaluating Profit and Loss in High-End Markets

5.5 Applying Key Financial Ratios to Luxury Brands

5.6 Conducting Performance Analysis for Premium Products



° Innovative Experience Design

« 1 Understanding the Pillars of Luxury Experience Design — 6 classes

1.1 Defining the Core Concepts of Luxury Experience

1.2 Exploring the Psychological Drivers of Luxury Consumption
1.3 Identifying Key Components of Luxury Experience Design
1.4 Analyzing Case Studies of Successful Luxury Experiences
1.5 Integrating Sensory Elements in Luxury Experience Design
1.6 Applying the Pillars: Crafting a Unique Luxury Experience

¢ 2 Mapping Customer Journeys in the Luxury Sector — 6 classes
2.1 Understanding Luxury: Defining Customer Expectations
2.2 Mapping the Journey: Identifying Key Touchpoints
2.3 Analyzing Behaviors: Decoding Luxury Consumer Decisions
2.4 Designing Touchpoints: Creating Memorable Luxury Experiences
2.5 Personalizing Journeys: Customizing for the Luxury Client
2.6 Evaluating Success: Measuring Impact in Luxury Experience Design

< 3 Innovative Technologies for Luxury Experience Enhancement — 6

classes

3.1 Understanding Innovative Technologies in Luxury Experiences

3.2 Exploring Emerging Digital Tools for Enhancing Luxury

3.3 Integrating Augmented Reality in Luxury Experience Design

3.4 Utilizing Artificial Intelligence for Personalized Luxury Services

3.5 Applying Virtual Reality to Create Immersive Luxury Experiences
3.6 Evaluating the Impact of Technology on Luxury Customer Journeys

e Market Analysis and Luxury Trends

¢ 1 Introduction to Luxury Market Dynamics — 6 classes

1.1 Defining the Luxury Market Landscape

1.2 Exploring the Historical Context of Luxury

1.3 Identifying Key Players in the Luxury Industry

1.4 Analyzing Consumer Behavior in Luxury Markets

1.5 Understanding Current Luxury Market Trends

1.6 Evaluating Future Forecasts and Challenges in Luxury

¢ 2 Consumer Behaviour in the Luxury Sector — 6 classes

2.1 Understanding Consumer Psychology in Luxury Markets

2.2 Identifying Key Factors Influencing Luxury Purchases

2.3 Analyzing Demographics and Segmentation in Luxury Consumers
2.4 Exploring Cultural Influences on Luxury Consumption

2.5 Examining Digital Behaviours in Luxury Shopping

2.6 Applying Consumer Insights to Luxury Market Strategies

« 3 Competitive Analysis and Market Positioning — 6 classes

3.1 Understanding Competitive Analysis in Luxury Markets

3.2 Identifying Key Competitors and Market Leaders

3.3 Analyzing Market Positioning Strategies for Luxury Brands

3.4 Evaluating Strengths and Weaknesses in Competitive Offerings
3.5 Leveraging Market Insights to Enhance Brand Position

3.6 Developing Actionable Strategies for Market Positioning

5 chapters - 30 classes 65 marks

« 4 Crafting Immersive Brand Narratives — 6 classes

4.1 Understanding the Essentials of Brand Narratives

4.2 Exploring the Role of Storytelling in Luxury Branding

4.3 Analyzing Components of an Immersive Experience

4.4 Designing Multi-Sensory Brand Experiences

4.5 Integrating Technology into Experiential Design

4.6 Evaluating the Impact of Immersive Narratives on Brand Loyalty

< 5 Evaluating and Refining Luxury Experience Design — 6 classes

5.1 Understanding Key Metrics for Luxury Experience

5.2 Analyzing Customer Feedback in Luxury Markets

5.3 Identifying Opportunities for Refinement in Experience Design

5.4 Implementing Iterative Design Improvements

5.5 Utilizing Technology to Enhance Luxury Experiences

5.6 Evaluating the Impact of Design Changes on Customer Satisfaction

5 chapters - 30 classes 65 marks

¢ 4 Trends Shaping the Luxury Fashion Industry — 6 classes

4.1 Understanding Modern Consumer Behavior in Luxury Fashion
4.2 Analyzing the Impact of Digital Transformation on Luxury Trends
4.3 Exploring Sustainability's Role in Shaping Luxury Fashion

4.4 Investigating the Rise of Inclusivity in Luxury Brands

4.5 Evaluating Globalization's Effect on Luxury Fashion Markets
4.6 Applying Market Analysis to Predict Future Luxury Trends

« 5 Forecasting and Strategic Planning in Luxury Markets — 6 classes

5.1 Understanding Key Drivers in Luxury Market Forecasting

5.2 Analyzing Historical Data for Trend Prediction in Luxury

5.3 Leveraging Consumer Insights for Strategic Planning

5.4 Implementing Scenario Planning in Luxury Markets

5.5 Developing Long-term Vision with Forecasting Tools

5.6 Evaluating the Impact of Emerging Trends on Strategic Goals



a Strategic Leadership Development
* 1 Understanding Leadership Dynamics in the Luxury Sector

1.1 Exploring Leadership Concepts in Luxury Industries

1.2 Analyzing Key Leadership Traits in Luxury Brands

1.3 Examining Power Dynamics in High-End Market Leadership
1.4 Understanding Decision-Making Styles in Luxury Management
1.5 Investigating the Role of Innovation in Luxury Leadership

1.6 Applying Leadership Theories to Real-World Luxury Scenarios

« 2 Crafting Visionary Strategies for Luxury Brands

2.1 Understanding the Dynamics of Luxury Markets

2.2 Analyzing Brand Identity and Positioning in Luxury
2.3 Exploring Visionary Leadership in Luxury Contexts
2.4 Formulating Innovative Strategies for Luxury Brands
2.5 Aligning Brand Vision with Market Opportunities

2.6 Implementing and Evaluating Strategic Initiatives

« 3 Leveraging Emotional Intelligence for Effective Leadership

3.1 Understanding Emotional Intelligence in Leadership
3.2 Recognizing and Managing Own Emotions

3.3 Developing Empathy for Enhanced Team Dynamics
3.4 Applying Emotional Intelligence to Decision Making
3.5 Communicating Effectively with Emotional Intelligence
3.6 Building an Emotionally Intelligent Leadership Style
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5 chapters - 30 classes 85 marks

* 4 Innovative Leadership in Digital Luxury Experiences

4.1 Understanding Digital Transformation in Luxury

4.2 Analyzing Luxury Consumer Behaviours Online

4.3 Crafting Unique Digital Luxury Experiences

4.4 Integrating Innovative Technologies in Luxury Services
4.5 Leading Through Change in Digital Luxury Markets
4.6 Evaluating Success in Digital Luxury Initiatives

« 5 Ethical Leadership and Sustainability in Luxury Fashion

5.1 Understanding Ethical Leadership in Luxury Fashion

5.2 Analyzing the Role of Sustainability in Brand Strategy

5.3 Exploring Corporate Social Responsibility in the Fashion Industry
5.4 Identifying Ethical Challenges and Opportunities

5.5 Evaluating Sustainable Practices in Luxury Branding

5.6 Implementing Ethical Leadership for Business Impact
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