LAPT

LONDON ACADEMY OF PROFESSIONAL TRAINING

CERTIFICATE

Master Certificate in Professional Training &
Kennel Management

Leadership Level

LAPT — London Academy of Professional Training

Address 85 Great Portland Street, W1W 7LT, London, United Kingdom
Email info@lapt.org

Telephone +44 7513 283044

Web lapt.org

Reference PC-ABT-L « Petcare Centres




Lifetime

AT A GLANCE

REFERENCE PC-ABT-L

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)

PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

CURRICULUM

G Advanced Animal Behaviour Analysis

1 Foundations of Animal Behavior Analysis

1.1 Understanding Animal Communication Cues

1.2 Exploring Influences on Animal Behavior

1.3 Analyzing Social Structures in Animal Groups

1.4 Evaluating Environmental Impacts on Behavior

1.5 Applying Behavioral Theories to Real-World Scenarios
1.6 Developing Behavior Modification Strategies

« 2 Advanced Behavioral Conditioning Techniques
2.1 Exploring Advanced Conditioning Principles
2.2 Understanding Operant Conditioning in Depth
2.3 Analyzing Classical Conditioning Mechanisms
2.4 Applying Counterconditioning Techniques
2.5 Evaluating the Efficacy of Desensitization Strategies
2.6 Implementing Advanced Behavioral Modification Plans

« 3 Ethology and Species-Specific Behavior Patterns

3.1 Explore Ethology Fundamentals

3.2 Analyze Behavioral Observation Techniques
3.3 Identify Species-Specific Patterns

3.4 Interpret Animal Communication Signals

3.5 Assess Environmental Influences on Behavior

3.6 Apply Behavioral Analysis in Kennel Management

5 chapters - 30 classes 85 marks

« 4 Behavioral Problem Solving and Intervention

4.1 Identifying Common Behavioral Problems in Dogs

4.2 Understanding Underlying Causes of Canine Behavioral Issues
4.3 Assessing Behavior through Observation and Analysis

4.4 Developing a Customized Intervention Plan

4.5 Implementing Behavior Modification Techniques

4.6 Evaluating Intervention Outcomes and Adjusting Strategies

« 5 Integrating Behavior Analysis into Training and Management

5.1 Understanding Animal Behavior Frameworks

5.2 Analyzing Behavioral Patterns in Dogs

5.3 Implementing Behavior Analysis in Training Programs
5.4 Developing Customized Behavior Strategies

5.5 Evaluating Behavior-Based Training Outcomes

5.6 Applying Case Studies to Management Techniques



5 chapters - 30 classes 65 marks

a Data-Driven Training Evaluation

« 1 Understanding Data-Driven Approaches in Training Evaluation — * 4 Applying Data Insights to Optimize Training Programs — 6 classes

1.1 Exploring the Basics of Data-Driven Evaluation

1.2 Identifying Key Metrics for Training Success

1.3 Analyzing Data Collection Methods in Training Contexts

1.4 Interpreting Data to Inform Training Improvements

1.5 Implementing Data-Backed Modifications in Training Programs

1.6 Assessing the Impact of Data-Driven Changes on Training Outcomes

¢ 2 Collecting and Processing Training Data — 6 classes

2.1 Understanding the Importance of Data in Training Evaluation
2.2 Identifying Key Metrics for Effective Data Collection

2.3 Designing a Data Collection Strategy

2.4 Gathering Data Using Reliable Tools and Methods

2.5 Processing and Analyzing Collected Data

2.6 Applying Data Insights to Enhance Training Outcomes

* 3 Analyzing Training Outcomes and Trends — 6 classes

3.1 Understanding Key Performance Indicators in Training
3.2 Collecting and Analyzing Training Data Effectively

3.3 Identifying Trends in Training Outcomes

3.4 Using Data Visualization to Interpret Results

3.5 Evaluating the Impact of Training Programs

3.6 Applying Data Insights to Optimize Training Strategies

a Effective Kennel Management Strategies

¢ 1 Understanding Kennel Operations and Infrastructure — 6 classes

1.1 Identifying Key Components of Kennel Operations

1.2 Analyzing the Role of Space and Design in Kennel Efficiency
1.3 Exploring Essential Infrastructure Requirements for Kennels
1.4 Evaluating Safety and Hygiene Protocols in Kennel Operations
1.5 Integrating Technology for Enhanced Kennel Management

1.6 Implementing Sustainable Practices in Kennel Infrastructure

« 2 Developing Effective Animal Care Protocols — 6 classes

2.1 Understanding Animal Care Needs

2.2 Establishing Hygiene and Health Standards
2.3 Designing Nutrition and Feeding Schedules
2.4 Implementing Safety and Emergency Protocols
2.5 Monitoring Animal Behavior and Welfare

2.6 Evaluating and Improving Care Practices

« 3 Staff Management and Leadership in Kennel Settings — 6 classes

3.1 Understanding Roles and Responsibilities in Kennel Teams

3.2 Cultivating Effective Communication Skills with Staff

3.3 Implementing Team Building Strategies for Improved Cooperation
3.4 Applying Conflict Resolution Techniques in Kennel Management
3.5 Motivating and Empowering Staff for Enhanced Performance

3.6 Evaluating and Providing Constructive Feedback to Team Members

6 classes 4.1 Understanding Data Insights in Training Programs

4.2 ldentifying Key Performance Metrics for Training Evaluation

4.3 Analyzing Trends and Patterns in Training Data

4.4 Leveraging Data to Enhance Training Efficiency

4.5 Applying Predictive Analytics to Forecast Training Outcomes

4.6 Implementing Data-Driven Strategies for Continuous Improvement

< 5 Evaluating the Impact of Data-Driven Decisions — 6 classes

5.1 Understanding Data-Driven Decision Making

5.2 Identifying Key Metrics for Training Evaluation

5.3 Analyzing Data to Determine Training Success

5.4 Comparing Data to Improve Training Techniques

5.5 Interpreting Data Trends for Future Planning

5.6 Applying Evaluation Results to Optimize Training Programs

5 chapters - 30 classes 65 marks

< 4 Behavioral Management and Training Strategies — 6 classes

4.1 Understanding Canine Behaviour Patterns

4.2 Identifying Common Behavioural Issues

4.3 Implementing Positive Reinforcement Techniques
4.4 Developing Customized Training Plans

4.5 Utilizing Behavioural Assessment Tools

4.6 Evaluating and Adjusting Training Strategies

* 5 Client Communication and Business Development — 6 classes

5.1 Understanding the Importance of Client Communication in Kennel
Management

5.2 Identifying Client Needs and Expectations for Enhanced Service
Delivery

5.3 Implementing Effective Communication Techniques with Clients
5.4 Building Trust and Rapport with Clients for Business Growth
5.5 Utilizing Feedback for Continuous Improvement in Kennel Services

5.6 Developing a Strategic Plan for Business Development in Kennel
Management



5 chapters - 30 classes 65 marks

° Leadership in Petcare Operations

* 1 Understanding Leadership in Petcare Operations — 6 classes * 4 Implementing Change Management in Petcare Services — 6

1.1 Exploring Leadership Roles in Petcare classes
1.2 Identifying Leadership Traits in Kennel Management 4.1 Understanding the Need for Change in Petcare Services
1.3 Understanding Leadership Styles Impacting Petcare Teams 4.2 Identifying Key Stakeholders in Petcare Change Management
1.4 Building Effective Communication within Petcare Operations 4.3 Analyzing Barriers to Change in Pet Operations
1.5 Fostering Team Collaboration in a Kennel Setting 4.4 Developing a Change Management Plan for Kennel Management
1.6 Implementing Leadership Strategies for Improved Petcare Management 4.5 Implementing Change Strategies in Petcare Settings

. i o . . 4.6 Evaluating the Impact of Change Initiatives in Petcare Services
< 2 Developing Effective Communication and Team Building Skills —

6 classes « 5 Ethical Leadership and Quality Standards in Petcare — 6 classes

2.1 Understanding Effective Communication in Petcare

2.2 Identifying Communication Barriers and Solutions

2.3 Enhancing Listening Skills for Better Team Dynamics

2.4 Building Trust and Rapport with Your Team

2.5 Encouraging Collaboration through Team Building Exercises
2.6 Applying Conflict Resolution Techniques in Petcare Teams

« 3 Strategic Decision Making in Petcare Management — 6 classes

3.1 Understanding Strategic Decision Making in Petcare

3.2 Identifying Key Challenges and Opportunities in Petcare

3.3 Analyzing Market Trends to Inform Decisions

3.4 Evaluating Risk and Impact in Strategic Choices

3.5 Implementing Strategic Plans in Petcare Operations

3.6 Reviewing and Adjusting Strategies for Continuous Improvement

e Petcare Welfare Policy Development

¢ 1 Understanding Petcare Welfare Legislation — 6 classes

1.1 Exploring the Evolution of Petcare Legislation

1.2 Identifying Key Aspects of Current Welfare Laws

1.3 Analyzing the Roles of Regulatory Bodies in Pet Welfare

1.4 Comparing International Petcare Legislation Models

1.5 Evaluating the Impact of Legislation on Petcare Practices

1.6 Developing Strategies for Policy Compliance in Kennel Management

* 2 Animal Welfare Standards and Guidelines — 6 classes

2.1 Understanding Animal Welfare Principles

2.2 Exploring Key Welfare Guidelines and Legislations

2.3 Evaluating Welfare Standards across Different Species

2.4 Analyzing the Role of Ethics in Welfare Policy Development
2.5 Implementing Effective Welfare Practices in Kennels

2.6 Designing Strategies to Enhance Petcare Welfare Policies

« 3 Ethical Considerations in Petcare Management — 6 classes

3.1 Understanding Ethical Frameworks in Petcare

3.2 Evaluating Animal Rights Versus Human Needs

3.3 Analyzing the Impact of Ethical Decisions on Animal Welfare
3.4 Identifying Common Ethical Dilemmas in Petcare

3.5 Developing Policies for Ethical Petcare Management

3.6 Implementing Ethical Practices in Daily Operations

5.1 Exploring Ethical Principles in Petcare

5.2 Understanding Quality Standards in Kennel Management
5.3 Applying Ethical Decision-Making in Petcare Leadership

5.4 Evaluating the Impact of Quality Standards on Pet Well-being
5.5 Integrating Ethical Practices into Daily Operations

5.6 Developing a Culture of Ethical Leadership and Quality

5 chapters - 30 classes 65 marks

« 4 Developing Comprehensive Welfare Policies — 6 classes

4.1 Understanding the Foundations of Petcare Welfare Policies

4.2 Identifying Key Components of Effective Welfare Policies

4.3 Analyzing Current Trends in Petcare Welfare Regulations

4.4 Crafting a Policy Framework: Essential Elements and Considerations
4.5 Implementing Policy into Practice: Strategies and Challenges

4.6 Evaluating Policy Effectiveness: Metrics and Feedback Mechanisms

* 5 Implementing and Evaluating Welfare Policies — 6 classes

5.1 Understanding Welfare Policy Frameworks

5.2 Identifying Key Stakeholders in Policy Implementation

5.3 Developing Effective Communication Strategies for Policy Advocacy
5.4 Establishing Metrics for Evaluating Policy Impact

5.5 Addressing Challenges in Policy Implementation

5.6 Engaging in Continuous Policy Improvement



e Strategic Training Program Design

1 Understanding Canine Behavior Dynamics
1.1 Identifying Core Canine Behavioral Traits
1.2 Examining Environmental Influences on Behavior
1.3 Analyzing Social Dynamics in Dog Packs
1.4 Exploring Breed-Specific Behavioral Tendencies
1.5 Evaluating Stress Signals in Dogs
1.6 Implementing Behavior-Based Training Strategies

2 Fundamentals of Strategic Training Program Design

2.1 Understanding Strategic Training

2.2 ldentifying Training Objectives

2.3 Analyzing Training Needs and Gaps
2.4 Designing Effective Training Strategies
2.5 Implementing Training Programs

2.6 Evaluating Training Effectiveness

« 3 Designing Customized Training Modules for Different Breeds

3.1 Understanding Breed-Specific Needs and Characteristics

3.2 Analyzing Case Studies of Breed-Targeted Training

3.3 Developing Breed-Specific Training Goals and Objectives

3.4 Designing Customized Training Exercises for Different Breeds
3.5 Implementing Breed-Specific Training Methodologies

3.6 Evaluating the Effectiveness of Customized Training Modules
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5 chapters - 30 classes 85 marks

* 4 Implementing and Monitoring Training Strategies

4.1 Establishing Objectives for Training Programs

4.2 Developing Tailored Training Modules

4.3 Integrating Training Strategies into Daily Operations
4.4 Utilizing Tools for Effective Training Implementation
4.5 Monitoring Progress and Adjusting Strategies

4.6 Evaluating Training Outcomes and Impact

< 5 Evaluating and Refining Training Programs for Optimal Results

5.1 Understanding Training Evaluation Metrics

5.2 Identifying Key Performance Indicators for Success
5.3 Analyzing Feedback for Continuous Improvement
5.4 Implementing Feedback Loops in Training Programs
5.5 Adapting Training Strategies for Enhanced Outcomes
5.6 Conducting Post-Training Impact Assessments
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