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CURRICULUM

G Cultural and Environmental Awareness 5 chapters - 30 classes 65 marks

¢ 1 Understanding Cultural Sensitivities in Port Destinations * 4 Regulations and Ethics in Shore Excursion Operations

4.1 Understanding International Port Regulations

1.1 Exploring Cultural Norms and Traditions

1.2 Identifying Key Cultural Sensitivities in Ports

1.3 Recognizing the Impact of Cultural Misunderstandings

1.4 Adapting Communication and Behavior in Diverse Cultures
1.5 Analyzing Case Studies of Cultural Experiences in Ports
1.6 Implementing Best Practices for Cultural Respect

» 2 Environmental Impact and Sustainability in Maritime Tourism

2.1 Understanding Maritime Tourism's Environmental Impacts

2.2 Exploring Sustainable Practices in Port Operations

2.3 Identifying Key Maritime Ecosystems and Their Vulnerabilities

2.4 Analyzing the Role of Stakeholders in Environmental Management
2.5 Evaluating Case Studies of Sustainable Shore Excursions

2.6 Implementing Best Practices for Sustainability in Maritime Tourism

* 3 Local Communities: Engagement and Economic Impact

3.1 Understanding Local Cultures: Context and Diversity

3.2 Identifying Economic Contributions of Shore Excursions

3.3 Exploring the Impact of Tourism on Local Communities

3.4 Engaging with Community Stakeholders: Best Practices

3.5 Implementing Sustainable Practices in Port Operations

3.6 Measuring and Evaluating Community Engagement Outcomes

4.2 Analyzing Ethical Considerations in Excursion Planning
4.3 Evaluating Environmental Impact of Shore Excursions
4.4 Navigating Cultural Sensitivity and Local Customs

4.5 Implementing Best Practices for Sustainable Operations
4.6 Applying Regulations and Ethics to Case Scenarios

< 5 Innovative Practices for Enhancing Cultural and Environmental
Awareness

5.1 Exploring Cultural Nuances in Port Operations

5.2 Integrating Environmental Best Practices in Shore Excursions

5.3 Analyzing Successful Case Studies in Cultural Sensitivity

5.4 Implementing Green Initiatives for Sustainable Tourism

5.5 Leveraging Technology for Enhanced Cultural Engagement

5.6 Developing Community Partnerships to Boost Environmental Awareness



a Customer Service and Communication

* 1 Understanding Customer Needs and Expectations in Shore
Excursions — 6 classes

1.1 Identifying Customer Needs in Shore Excursions

1.2 Analyzing Customer Expectations for Memorable Experiences
1.3 Implementing Effective Communication Strategies

1.4 Responding to Customer Feedback and Handling Complaints
1.5 Enhancing Satisfaction Through Personalized Services

1.6 Applying Customer Service Principles in Real-life Scenarios

« 2 Effective Communication for Diverse Cruise Passenger Profiles

— 6 classes

2.1 Understanding Diverse Cruise Passenger Profiles

2.2 Identifying Communication Barriers in Cruise Settings
2.3 Applying Cultural Sensitivity in Passenger Interactions
2.4 Tailoring Messages to Meet Passenger Needs

2.5 Utilizing Feedback for Enhanced Service Delivery

2.6 Implementing Effective Conflict Resolution Strategies

* 3 Enhancing Passenger Experience through Professional Service

— 6 classes

3.1 Understanding Passenger Expectations: Setting the Stage for Service

Excellence
3.2 Mastering Communication Skills: Building Rapport with Passengers
3.3 Navigating Challenging Situations: Effective Conflict Resolution
3.4 Utilizing Feedback: Enhancing Service through Passenger Insights
3.5 Creating Memorable Experiences: Going Beyond Standard Service
3.6 Applying Professionalism: Consistency in Service Delivery

e Introduction to Cruise Operations

« 1 Overview of the Cruise Industry and Its Stakeholders — 6 classes

1.1 Exploring the Evolution of the Cruise Industry

1.2 Identifying Key Stakeholders in Cruise Operations

1.3 Understanding Economic Impacts of Cruise Operations
1.4 Analyzing Environmental and Social Responsibilities

1.5 Examining Technological Innovations in Cruise Operations
1.6 Applying Industry Knowledge to Shore Excursion Planning

* 2 Understanding Shore Excursions and Their Role in Cruise
Operations — 6 classes

2.1 Exploring the Purpose of Shore Excursions

2.2 ldentifying Key Stakeholders in Shore Excursions

2.3 Analyzing the Economic Impact of Shore Excursions

2.4 Understanding the Logistics of Shore Excursions

2.5 Evaluating Customer Experience in Shore Excursions

2.6 Applying Best Practices in Shore Excursion Management

< 3 Port Operations and Management in Cruise Tourism — 6 classes

3.1 Exploring the Role of Ports in Cruise Tourism

3.2 Identifying Key Stakeholders in Port Operations

3.3 Understanding Port Logistics in Cruise Management

3.4 Evaluating Safety and Security Protocols at Ports

3.5 Analyzing Environmental Considerations in Port Operations

3.6 Implementing Efficient Passenger Flow and Experience Enhancement

5 chapters - 30 classes 65 marks

« 4 Crisis Management and Conflict Resolution in Port Operations —

6 classes

4.1 Understanding Crisis Management in Port Operations

4.2 |dentifying Common Conflicts and Challenges at Ports

4.3 Developing Effective Communication Strategies During Crises
4.4 Implementing Conflict Resolution Techniques in Shore Excursions
4.5 Practicing De-escalation Tactics for Port Personnel

4.6 Evaluating Crisis Management Case Studies in Port Operations

< 5 Leveraging Feedback and Technology for Service Improvement —

6 classes

5.1 Understanding the Role of Feedback in Customer Service

5.2 Collecting Customer Feedback Effectively

5.3 Analyzing Feedback Data for Service Insights

5.4 Leveraging Technology to Enhance Customer Communication
5.5 Implementing Feedback-Driven Service Improvements

5.6 Evaluating the Impact of Technology on Customer Satisfaction

5 chapters - 30 classes 65 marks

4 Safety, Security, and Environmental Considerations in Cruise
Operations — 6 classes

4.1 Understanding Safety Protocols in Cruise Operations

4.2 Assessing Security Measures and Threats on Cruises

4.3 Implementing Environmental Policies on Cruise Ships

4.4 Analyzing Case Studies of Safety and Security Incidents

4.5 Monitoring Environmental Compliance Standards

4.6 Applying Best Practices for Safety and Environmental Protection

<5 Trends and Innovations in Cruise Operations — 6 classes

5.1 Exploring Emerging Trends in Cruise Operations

5.2 Understanding Eco-Friendly Innovations in Cruises

5.3 Analyzing Technological Advancements in Passenger Experience
5.4 Evaluating Health and Safety Innovations on Cruise Lines

5.5 Investigating Destination Trends and Shore Excursions

5.6 Applying Trends and Innovations to Future Cruise Planning



° Port Operations and Logistics

* 1 Understanding Port Operations and Their Importance in Cruise

Tourism — 6 classes

1.1 Exploring the Fundamentals of Port Operations

1.2 Analyzing the Role of Ports in Cruise Tourism

1.3 Identifying Key Stakeholders in Port Operations

1.4 Examining Infrastructural Components of Cruise Ports

1.5 Investigating the Economic Impact of Ports on Local Tourism

1.6 Applying Best Practices in Port and Shore Excursion Coordination

< 2 Navigating Port Regulations and Compliance Requirements — 6

classes

2.1 Understanding Port Regulatory Frameworks

2.2 Identifying Key Compliance Agencies

2.3 Analyzing International Shipping Regulations

2.4 Assessing Environmental Compliance in Ports

2.5 Navigating Customs Procedures and Documentation
2.6 Implementing Best Practices for Regulatory Compliance

« 3 Logistical Coordination for Efficient Shore Excursions — 6 classes

3.1 Understanding Shore Excursion Objectives

3.2 Analyzing Port Facility Limitations and Opportunities
3.3 Coordinating Timely Passenger Transfers

3.4 Implementing Safety Protocols and Regulations

3.5 Optimizing Itineraries for Maximum Efficiency

3.6 Evaluating Feedback and Improving Process Flow

e Safety and Security Protocols

¢ 1 Understanding Safety and Security Regulations in Maritime
Tourism — 6 classes

1.1 Overview of Maritime Safety Regulations

1.2 Identifying Key Security Protocols in Port Operations

1.3 Understanding the Role of International Maritime Organizations
1.4 Navigating Emergency Procedures and Response Plans

1.5 Analyzing Risk Assessment Techniques for Excursions

1.6 Applying Safety and Security Knowledge in Real-World Scenarios

« 2 Identifying and Assessing Risks in Port and Shore Activities — 6

classes

2.1 Understanding Risk Factors in Port Environments

2.2 Recognizing Common Hazards in Shore Excursions

2.3 Analyzing the Impact of Environmental Conditions on Safety
2.4 Conducting a Risk Assessment for Port Operations

2.5 Implementing Safety Measures in Shore Activities

2.6 Evaluating Security Protocols for Enhanced Risk Management

* 3 Emergency Preparedness and Response Strategies — 6 classes

3.1 Understanding Emergency Protocols in Port Operations
3.2 Identifying Potential Risks and Hazards

3.3 Implementing Emergency Communication Systems

3.4 Conducting Safety Drills and Exercises

3.5 Roles and Responsibilities During Port Emergencies
3.6 Evaluating and Improving Emergency Response Plans

5 chapters - 30 classes 90 marks

* 4 Technological Innovations in Port and Shore Operations — 6

classes

4.1 Exploring Digitalization in Port Operations

4.2 Understanding Automation in Cargo Handling

4.3 Analyzing Smart Port Technologies

4.4 Integrating loT in Shore Operations

4.5 Leveraging Data Analytics for Operational Efficiency
4.6 Implementing Sustainable Technologies in Ports

« 5 Crisis Management and Contingency Planning in Port Logistics

— 6 classes

5.1 Understanding Crisis Management in Port Logistics

5.2 Identifying Potential Crises in Port Operations

5.3 Developing Effective Contingency Plans

5.4 Assessing Risks and Vulnerabilities in Port Logistics

5.5 Implementing Crisis Response Strategies

5.6 Evaluating and Improving Contingency Plans Post-Crisis

5 chapters - 30 classes 65 marks

« 4 Integrating Security Protocols in Cruise Line Operations — 6

classes

4.1 Understanding Security Protocols in Cruise Operations

4.2 Identifying Potential Security Threats at Ports

4.3 Implementing Access Control Measures on Cruise Ships

4.4 Conducting Security Drills and Emergency Preparedness

4.5 Analyzing Case Studies of Security Breaches in Cruise Operations
4.6 Collaborating with Port Authorities and Stakeholders

* 5 Collaborative Safety and Security Efforts at Ports — 6 classes

5.1 Understanding Port Safety Frameworks

5.2 Identifying Key Stakeholders in Port Security

5.3 Exploring Interagency Collaboration for Risk Management
5.4 Analyzing Effective Communication Channels in Ports

5.5 Implementing Joint Emergency Response Strategies

5.6 Evaluating Case Studies of Successful Safety Collaborations



e Shore Excursion Management

1 Foundations of Shore Excursion Management

1.1 Understanding the Role of Shore Excursion Management
1.2 Identifying Key Players in Shore Excursion Operations

1.3 Designing Comprehensive Shore Excursion Packages

1.4 Assessing Safety and Regulatory Compliance in Excursions
1.5 Evaluating Customer Experience and Satisfaction

1.6 Implementing Best Practices in Shore Excursion Logistics

* 2 Planning and Designing Shore Excursions

2.1 Understanding the Essentials of Shore Excursions
2.2 Analyzing Guest Demographics and Preferences
2.3 Selecting Suitable Activities and Destinations

2.4 Integrating Safety and Accessibility Considerations
2.5 Designing Itineraries for Optimal Experience

2.6 Evaluating and Refining Excursion Plans

» 3 Vendor and Stakeholder Management

3.1 Understanding Key Vendors in Shore Excursions

3.2 Identifying Stakeholder Roles and Responsibilities

3.3 Building Effective Vendor Relationships

3.4 Negotiating Vendor Contracts and Agreements

3.5 Coordinating with Stakeholders for Seamless Operations
3.6 Evaluating Vendor Performance and Stakeholder Feedback

LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom

info@lapt.org ¢ +44 7513 283044 - lapt.org

5 chapters - 30 classes 90 marks

* 4 Operational Coordination and Logistics

4.1 Understanding Shore Excursion Operations

4.2 Planning Logistics for Shore Excursions

4.3 Coordinating with Port Authorities

4.4 Managing Excursion Schedules and Timing

4.5 Addressing Operational Challenges in Real-Time
4.6 Evaluating and Improving Excursion Logistics

< 5 Enhancing Customer Experience and Service Quality

5.1 Understanding Customer Expectations in Shore Excursions
5.2 Identifying Key Elements of Service Quality

5.3 Implementing Effective Communication Strategies

5.4 Designing Memorable Customer Experiences

5.5 Evaluating Customer Feedback for Service Improvement
5.6 Applying Best Practices in Shore Excursion Management
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