
LAPT
L O N D O N  A C A D E M Y  O F  P R O F E S S I O N A L  T R A I N I N G

CERTIFICATE  

Master Certificate in Visual Brand Identity &
Store Design
Leadership Level

LAPT — London Academy of Professional Training

Address   85 Great Portland Street, W1W 7LT, London, United Kingdom

Email   info@lapt.org

Telephone   +44 7513 283044

Web   lapt.org

Reference   RT-VMS-L  •  Retail Centres

UKPRN 10067351  •  Registered in England and Wales, company 4984798



6
SUBJECTS

30
CHAPTERS

180
CLASSES

430
TOTAL MARKS

60%
PASS MARK

Lifetime
VALIDITY

AT  A G L A N C E

REFERENCE RT-VMS-L

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)

PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

C U R R I C U L U M

1 Advanced Visual Branding 5 chapters · 30 classes   85 marks  

• 1 Understanding the Fundamentals of Visual Branding — 6 classes 

› 1.1 Defining Visual Branding and Its Importance

› 1.2 Exploring Key Elements of Visual Branding

› 1.3 Analyzing Successful Visual Branding Case Studies

› 1.4 Identifying Target Audience Through Visual Cues

› 1.5 Designing a Cohesive Brand Experience

› 1.6 Applying Visual Branding Principles to Store Design

• 2 Crafting Compelling Brand Narratives Through Design — 6 classes 

› 2.1 Understanding Brand Storytelling Principles

› 2.2 Exploring the Role of Design in Narrative Creation

› 2.3 Analyzing Case Studies: Effective Brand Narratives

› 2.4 Designing Visual Elements to Convey Brand Stories

› 2.5 Integrating Brand Voice and Visuals

› 2.6 Evaluating Narrative Impact on Brand Perception

• 3 Strategic Development of Brand Identity Systems — 6 classes 

› 3.1 Understanding Core Brand Values and Their Impact

› 3.2 Analyzing Market Positioning and Brand Differentiation

› 3.3 Designing Cohesive Visual Brand Elements

› 3.4 Integrating Brand Identity Across Various Touchpoints

› 3.5 Evaluating Brand Consistency and Adaptability

› 3.6 Implementing and Reflecting on Brand Identity Strategies

• 4 Integrating Visual Branding with Store Design — 6 classes 

› 4.1 Understanding the Foundations of Visual Branding

› 4.2 Analyzing the Impact of Store Design on Branding

› 4.3 Aligning Brand Identity with Interior Design Elements

› 4.4 Designing Cohesive In-Store Visual Experiences

› 4.5 Evaluating the Customer Journey through Branding

› 4.6 Implementing Integrated Branding Strategies in Store Design

• 5 Innovation and Future Trends in Visual Branding — 6 classes 

› 5.1 Exploring the Evolution of Visual Branding

› 5.2 Analyzing Current Trends in Visual Branding

› 5.3 Integrating Technology in Brand Identity Design

› 5.4 Innovating with Sustainable Branding Techniques

› 5.5 Predicting Future Trends in Visual Branding

› 5.6 Applying Innovative Concepts to Brand Strategies



2 Client and Stakeholder Engagement 5 chapters · 30 classes   65 marks  

• 1 Understanding Stakeholder Roles and Perspectives in Retail — 6

classes 

› 1.1 Exploring Stakeholder Definitions and Classifications

› 1.2 Identifying Key Stakeholders in Retail Environments

› 1.3 Analyzing Stakeholder Interests and Influences

› 1.4 Mapping Stakeholder Roles in Retail Strategies

› 1.5 Evaluating Conflicting Stakeholder Perspectives

› 1.6 Implementing Effective Stakeholder Engagement Strategies

• 2 Effective Communication Strategies for Client Engagement — 6

classes 

› 2.1 Understanding Client Needs: Active Listening Techniques

› 2.2 Building Rapport: Strategies for Positive First Impressions

› 2.3 Crafting Clear Messages: Enhancing Verbal Communication

› 2.4 Nonverbal Communication: The Power of Body Language

› 2.5 Addressing Concerns: Techniques for Handling Client Objections

› 2.6 Ensuring Clarity: Best Practices for Written Communication

• 3 Cultivating Collaborative Relationships with Design Teams — 6

classes 

› 3.1 Understanding Design Team Dynamics

› 3.2 Building Effective Communication Channels

› 3.3 Identifying Key Stakeholders in Design Projects

› 3.4 Facilitating Collaborative Design Workshops

› 3.5 Resolving Conflicts in Design Teams

› 3.6 Evaluating Collaborations and Providing Feedback

• 4 Navigating Client Feedback for Optimal Design Outcomes — 6

classes 

› 4.1 Understanding the Role of Feedback in Design

› 4.2 Identifying Stakeholder Perspectives and Needs

› 4.3 Interpreting Client Feedback Effectively

› 4.4 Prioritizing Feedback for Design Enhancements

› 4.5 Strategies for Discussing Design Revisions with Clients

› 4.6 Implementing Feedback for Improved Design Outcomes

• 5 Strategic Negotiation and Conflict Resolution with Stakeholders 

— 6 classes 

› 5.1 Understanding Stakeholder Needs and Interests

› 5.2 Building Effective Communication Strategies with Stakeholders

› 5.3 Employing Negotiation Techniques in Stakeholder Engagement

› 5.4 Resolving Conflicts through Collaborative Problem Solving

› 5.5 Practicing Consensus Building in Complex Scenarios

› 5.6 Applying Strategic Negotiation Skills in Real-World Situations

3 Innovative Store Design 5 chapters · 30 classes   65 marks  

• 1 Understanding Core Principles of Innovative Store Design — 6

classes 

› 1.1 Exploring the Fundamentals of Store Design

› 1.2 Identifying Key Elements of Innovative Retail Spaces

› 1.3 Analyzing Consumer Behavior and Store Layout

› 1.4 Integrating Branding into Store Design

› 1.5 Leveraging Technology for Enhanced Store Experiences

› 1.6 Applying Sustainable Practices in Store Design

• 2 Elements of Cutting-edge Visual Merchandising — 6 classes 

› 2.1 Understanding the Psychology of Visual Merchandising

› 2.2 Exploring the Elements of Design in Visual Merchandising

› 2.3 Implementing Color Theory for Branding Impact

› 2.4 Utilizing Lighting Techniques to Enhance Product Display

› 2.5 Crafting Innovative Store Layouts for Optimal Flow

› 2.6 Applying Technology in Visual Merchandising for Engagement

• 3 Integrating Technology into Retail Spaces — 6 classes 

› 3.1 Exploring the Role of Technology in Modern Retail

› 3.2 Evaluating Digital Tools for Enhancing Customer Experience

› 3.3 Implementing Interactive Displays to Engage Shoppers

› 3.4 Designing Smart Store Layouts with Technology Integration

› 3.5 Assessing the Impact of Mobile Technology in Retail Spaces

› 3.6 Leveraging Data Analytics for Personalized Shopping Experiences

• 4 Sustainability and Ethical Considerations in Store Design — 6

classes 

› 4.1 Understanding Sustainability in Store Design

› 4.2 Identifying Ethical Materials and Resources

› 4.3 Analyzing Energy Efficiency Techniques

› 4.4 Integrating Waste Reduction Practices

› 4.5 Assessing the Impact of Sustainable Design Choices

› 4.6 Creating an Ethical Store Design Plan

• 5 Leadership in Innovative Store Design and Implementation — 6

classes 

› 5.1 Understanding Leadership in Store Design

› 5.2 Analyzing Innovative Design Principles

› 5.3 Identifying Key Leadership Roles and Responsibilities

› 5.4 Fostering Creative Collaboration in Design Teams

› 5.5 Implementing Leadership Strategies in Design Projects

› 5.6 Evaluating the Success of Innovative Store Design



4 Leadership in Visual Merchandising 5 chapters · 30 classes   65 marks  

• 1 Foundations of Leadership in Visual Merchandising — 6 classes 

› 1.1 Understanding Leadership Principles in Visual Merchandising

› 1.2 Exploring Visual Merchandising Roles and Responsibilities

› 1.3 Analyzing Effective Communication Strategies for Leaders

› 1.4 Developing Team Dynamics in Visual Merchandising

› 1.5 Applying Decision-Making Techniques in Merchandising Leadership

› 1.6 Evaluating Leadership Styles Impact on Visual Brand Identity

• 2 Strategic Planning for Store Design — 6 classes 

› 2.1 Understanding the Role of Strategic Planning in Store Design

› 2.2 Exploring Key Elements of Effective Store Design Strategies

› 2.3 Analyzing Consumer Behavior to Inform Store Design

› 2.4 Integrating Brand Identity with Visual Merchandising

› 2.5 Developing a Cohesive Visual Merchandising Plan

› 2.6 Evaluating and Optimizing Store Design Strategies

• 3 Leading Creative Teams in Visual Merchandising — 6 classes 

› 3.1 Understanding Team Dynamics in Visual Merchandising

› 3.2 Communicating Vision and Goals to Creative Teams

› 3.3 Fostering Creativity in Team Environments

› 3.4 Delegating Responsibilities Effectively

› 3.5 Managing Conflicts and Encouraging Collaboration

› 3.6 Evaluating Team Performance and Outcomes

• 4 Implementing and Overseeing Visual Identity Solutions — 6 classes 

› 4.1 Understanding Core Visual Identity Principles

› 4.2 Analyzing Market Trends for Visual Merchandising

› 4.3 Designing Visual Identity Solutions

› 4.4 Implementing Consistent Brand Aesthetics Across Platforms

› 4.5 Managing Teams for Effective Visual Merchandising

› 4.6 Evaluating the Impact of Visual Identity Solutions

• 5 Evaluating Performance and Driving Continuous Improvement —

6 classes 

› 5.1 Understanding Key Metrics in Visual Merchandising

› 5.2 Analyzing Visual Merchandising Performance Data

› 5.3 Identifying Areas for Improvement in Store Design

› 5.4 Implementing Feedback for Visual Store Enhancements

› 5.5 Developing Strategies for Continuous Improvement

› 5.6 Leading Teams in Innovation and Performance Excellence

5 Strategic Retail Management 5 chapters · 30 classes   65 marks  

• 1 Fundamentals of Strategic Retail Management — 6 classes 

› 1.1 Understanding Strategic Retail Management Principles

› 1.2 Analyzing Retail Market Trends

› 1.3 Developing Competitive Retail Strategies

› 1.4 Optimizing Store Layout and Design

› 1.5 Integrating Brand Identity into Retail Strategy

› 1.6 Evaluating Strategic Retail Performance

• 2 Analyzing Consumer Behavior and Market Trends — 6 classes 

› 2.1 Understanding Consumer Motivation

› 2.2 Identifying Market Segments

› 2.3 Analyzing Purchasing Decisions

› 2.4 Exploring Market Research Techniques

› 2.5 Interpreting Market Trend Data

› 2.6 Applying Consumer Insights to Strategy

• 3 Designing Competitive Retail Strategies — 6 classes 

› 3.1 Understanding the Basics of Competitive Retail Strategy

› 3.2 Analyzing Market Trends and Consumer Behavior

› 3.3 Identifying Key Differentiators in Retail Branding

› 3.4 Crafting a Unique Value Proposition for Retail Success

› 3.5 Implementing Strategic Positioning in Store Design

› 3.6 Evaluating and Adjusting Retail Strategies for Competitive Edge

• 4 Optimizing Retail Operations for Brand Consistency — 6 classes 

› 4.1 Understanding Brand Consistency in Retail Operations

› 4.2 Analyzing the Impact of Retail Operations on Brand Perception

› 4.3 Streamlining Processes to Maintain Brand Standards

› 4.4 Implementing Effective Communication Strategies for Consistent

Branding

› 4.5 Utilizing Technology to Enhance Retail Operations and Brand Unity

› 4.6 Evaluating and Improving Retail Operations for Sustained Brand

Success

• 5 Measuring and Evaluating Retail Performance — 6 classes 

› 5.1 Understanding Key Performance Indicators in Retail

› 5.2 Analyzing Sales Metrics and Trends

› 5.3 Assessing Customer Satisfaction and Feedback

› 5.4 Evaluating Inventory Turnover and Management

› 5.5 Interpreting Financial Ratios for Retail Health

› 5.6 Utilizing Performance Data for Strategic Planning
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6 Sustainability in Store Design 5 chapters · 30 classes   85 marks  

• 1 Sustainable Practices in Store Design — 6 classes 

› 1.1 Understanding Sustainability in Store Design

› 1.2 Exploring Eco-Friendly Materials for Store Interiors

› 1.3 Implementing Energy Efficiency in Retail Spaces

› 1.4 Designing for Minimal Environmental Impact

› 1.5 Integrating Sustainable Technology in Stores

› 1.6 Evaluating the Impact of Sustainable Design Choices

• 2 Materials and Resources in Eco-Friendly Store Design — 6 classes 

› 2.1 Understanding Eco-Friendly Materials: A Foundational Overview

› 2.2 Analyzing the Life Cycle of Sustainable Materials

› 2.3 Exploring Renewable Resources in Store Design

› 2.4 Comparing Sustainable vs. Traditional Building Materials

› 2.5 Assessing the Environmental Impact of Material Choices

› 2.6 Integrating Sustainable Materials into Store Design Plans

• 3 Energy Efficiency and Environmental Technologies — 6 classes 

› 3.1 Exploring the Basics of Energy Efficiency in Retail Environments

› 3.2 Analyzing Current Environmental Technologies in Store Design

› 3.3 Implementing Energy-Saving Strategies in Store Layout

› 3.4 Evaluating the Impact of Energy Solutions on Store Operations

› 3.5 Comparing Renewable and Non-Renewable Energy Sources

› 3.6 Developing a Sustainability Plan for Brand Identity Integration

• 4 Sustainable Branding and Consumer Experience — 6 classes 

› 4.1 Understanding the Principles of Sustainable Branding

› 4.2 Evaluating Consumer Behavior in Eco-Friendly Retail Spaces

› 4.3 Exploring Sustainable Materials for Store Fixtures and Design

› 4.4 Designing Brand Identity with a Focus on Sustainability

› 4.5 Integrating Environmental Storytelling into Customer Experience

› 4.6 Measuring the Impact of Sustainability on Brand Loyalty

• 5 Case Studies and Future Trends in Sustainable Store Design — 6

classes 

› 5.1 Understanding Key Case Studies in Sustainable Store Design

› 5.2 Analyzing Successful Eco-Friendly Store Transformations

› 5.3 Exploring Innovative Materials and Technologies for Sustainability

› 5.4 Evaluating the Impact of Sustainable Practices on Brand Identity

› 5.5 Predicting Future Trends in Green Retail Spaces

› 5.6 Developing Your Vision for Sustainable Store Concepts


