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CURRICULUM

G Analytics and Data-Driven Decision Making
« 1 Utilizing Retail Analytics for Enhanced Decision Making

1.1 Understanding Retail Analytics Fundamentals

1.2 Exploring Key Performance Indicators in Retail

1.3 Analyzing Consumer Behavior Data

1.4 Leveraging Predictive Analytics for Decision Making
1.5 Integrating Real-Time Data for Operational Efficiency
1.6 Applying Retail Analytics to Strategic Planning

« 2 Data Collection and Management in Omnichannel Retail

2.1 Understanding Omnichannel Data Sources

2.2 Identifying Key Data Points for Retail Analytics

2.3 Gathering and Organizing Multichannel Data

2.4 Ensuring Data Quality and Integrity

2.5 Utilizing Data Management Tools in Retail

2.6 Applying Data Insights to Improve Omnichannel Operations

3 Analyzing Consumer Behavior Across Channels

3.1 Understanding Consumer Behavior Across Channels

3.2 Identifying Key Consumer Segments in Omnichannel Retail
3.3 Analyzing Data to Track Consumer Journeys

3.4 Evaluating Influences on Consumer Decision-Making

3.5 Utilizing Data Insights for Targeted Marketing Strategies

3.6 Measuring the Impact of Omnichannel Strategies on Consumer
Behavior

5 chapters - 30 classes 65 marks

* 4 Predictive Analytics for Inventory and Demand Planning

4.1 Understanding Predictive Analytics in Inventory Management
4.2 Exploring Key Predictive Models for Demand Planning

4.3 Gathering and Preparing Data for Predictive Analysis

4.4 Implementing Forecasting Techniques to Predict Demand
4.5 Evaluating Prediction Accuracy and Model Performance

4.6 Applying Predictive Insights to Optimize Inventory Levels

« 5 Leveraging Machine Learning for Logistics Optimization

5.1 Understanding Machine Learning in Logistics

5.2 Identifying Key Data for Optimization

5.3 Exploring Predictive Models for Demand Forecasting

5.4 Developing Machine Learning Algorithms for Route Planning

5.5 Integrating Real-Time Data for Enhanced Decision Making

5.6 Evaluating the Impact of Machine Learning on Logistics Operations



a Customer Experience and Engagement

¢« 1 Understanding the Omnichannel Customer Journey — 6 classes

1.1 Map the Omnichannel Customer Journey

1.2 Analyze Key Touchpoints and Customer Expectations
1.3 Identify and Overcome Channel Silos

1.4 Optimize Seamless Integration Across Channels

1.5 Enhance Personalization in Customer Interactions

1.6 Evaluate Feedback and Adjust Omnichannel Strategies

< 2 Desighing Seamless Cross-Channel Interactions — 6 classes

2.1 Understanding Cross-Channel Dynamics

2.2 Mapping the Customer Journey Across Channels

2.3 Aligning Brand Messaging for Consistency

2.4 Implementing Omnichannel Communication Strategies
2.5 Integrating Customer Feedback for Seamless Interaction
2.6 Measuring and Optimizing Cross-Channel Engagement

< 3 Leveraging Personalization in Omnichannel Retail — 6 classes

3.1 Understanding Omnichannel Personalization Concepts

3.2 Identifying Customer Touchpoints for Personalization

3.3 Analyzing Customer Data for Personalized Experiences

3.4 Implementing Personalized Strategies in Retail Channels

3.5 Leveraging Technology to Enhance Personalization

3.6 Measuring the Impact of Personalization in Omnichannel Retail

e Inventory Management Techniques

¢ 1 Understanding Inventory Fundamentals — 6 classes

1.1 Defining Inventory and Its Importance

1.2 Exploring Types of Inventory in Omnichannel Operations
1.3 Analyzing Inventory Costs and Impacts

1.4 Comparing Inventory Valuation Methods

1.5 Understanding Inventory Turnover Ratios

1.6 Applying Basic Inventory Control Techniques

« 2 Inventory Demand Forecasting Techniques — 6 classes

2.1 Understanding Inventory Demand Forecasting
2.2 Analyzing Historical Sales Data for Forecasting
2.3 Exploring Qualitative Forecasting Methods

2.4 Applying Quantitative Forecasting Techniques
2.5 Identifying Factors Influencing Inventory Demand
2.6 Implementing Inventory Forecasting Strategies

* 3 Optimizing Stock Levels and Turnover — 6 classes

3.1 Understanding Stock Level Basics

3.2 Analyzing Demand Patterns for Inventory Optimization
3.3 Identifying Key Factors that Influence Stock Turnover
3.4 Implementing Just-In-Time Inventory Techniques

3.5 Utilizing Technology for Accurate Stock Monitoring

3.6 Evaluating Strategies to Achieve Optimal Stock Levels

5 chapters - 30 classes 65 marks

* 4 Measuring and Optimizing Customer Engagement — 6 classes

4.1 Understanding Key Metrics in Customer Engagement

4.2 Analyzing Customer Feedback for Improved Engagement
4.3 Utilizing Data Analytics to Track Engagement Trends

4.4 Implementing Strategies to Enhance Engagement Levels
4.5 Optimizing Communication Channels for Better Engagement
4.6 Measuring the Impact of Engagement Strategies on ROI

< 5 Implementing Advanced Technologies in Customer Experience —

6 classes

5.1 Exploring Advanced Technologies in Customer Experience

5.2 Understanding Customer Data and Personalisation Techniques
5.3 Leveraging Al and Chatbots for Enhanced Customer Interaction
5.4 Implementing Augmented Reality to Enrich Customer Engagement
5.5 Integrating 10T to Improve Customer Satisfaction

5.6 Evaluating the Impact of Technology on Customer Experience

5 chapters - 30 classes 90 marks

« 4 Technology and Automation in Inventory Management — 6 classes

4.1 Understanding the Role of Technology in Modern Inventory
Management

4.2 Exploring Inventory Management Software Solutions

4.3 Implementing Automation Tools for Inventory Tracking

4.4 Analyzing Data Analytics for Inventory Optimization

4.5 Integrating Al and Machine Learning in Inventory Systems

4.6 Evaluating the Impact of Technology on Inventory Accuracy and
Efficiency

« 5 Integrating Omnichannel Inventory Strategies — 6 classes

5.1 Understanding Omnichannel Inventory Models

5.2 Analyzing the Demand in Omnichannel Retail

5.3 Balancing Inventory Across Channels

5.4 Implementing Real-Time Inventory Tracking

5.5 Optimizing Fulfillment in an Omnichannel Environment
5.6 Evaluating Omnichannel Inventory Performance



° Logistics and Supply Chain Management

« 1 Understanding the Basics of Supply Chain Management in E-
commerce — 6 classes

1.1 Exploring the Concept of Supply Chain Management

1.2 Identifying Key Components of E-commerce Supply Chains

1.3 Analyzing the Role of Technology in Supply Chain Efficiency

1.4 Understanding the Importance of Inventory Management

1.5 Examining Logistics and Distribution Strategies

1.6 Applying Supply Chain Management Principles in Real-world Scenarios

¢ 2 Inventory Management and Fulfillment Strategies — 6 classes

2.1 Understanding Inventory Management Fundamentals
2.2 Analyzing Different Types of Inventory Systems

2.3 Exploring Demand Forecasting Techniques

2.4 Implementing Just-In-Time Inventory Methods

2.5 Evaluating Fulfillment Strategies for Efficient Operations
2.6 Optimizing Inventory Levels for Cost Efficiency

« 3 Distribution Network Design and Optimization — 6 classes

3.1 Understanding Distribution Network Fundamentals

3.2 Analyzing Key Components of Network Design

3.3 Evaluating Factors Influencing Network Decisions

3.4 Implementing Optimization Techniques in Network Design
3.5 Applying Data Analytics to Enhance Distribution Efficiency
3.6 Assessing and Refining Network Performance

e Omnichannel Strategy Development

¢ 1 Understanding Omnichannel Retail Models — 6 classes

1.1 Define Omnichannel Retail Models

1.2 Explore Components of Omnichannel Retail
1.3 Differentiate Omnichannel vs. Multichannel
1.4 Identify Omnichannel Consumer Journeys

1.5 Analyze Benefits of Omnichannel Strategies
1.6 Apply Omnichannel Concepts to Case Studies

* 2 Customer-Centric Approach to Omnichannel Strategy — 6 classes

5 chapters - 30 classes 65 marks

* 4 Technology Integration in Omnichannel Logistics — 6 classes

4.1 Understanding Omnichannel Logistics Technologies

4.2 Exploring Key Software Platforms for Logistics

4.3 Integrating Technology Into Supply Chain Operations
4.4 Analyzing Data for Enhanced Omnichannel Performance
4.5 Utilizing Automation for Streamlined Logistics

4.6 Implementing Solutions for Real-Time Tracking

« 5 Sustainability and Ethical Practices in Supply Chain Management

— 6 classes

5.1 Understanding Sustainability in Supply Chains

5.2 Analyzing Ethical Practices and Their Impact

5.3 Examining Environmental Standards in Logistics

5.4 Exploring Social Responsibility in Supply Chain Management
5.5 Evaluating Tools for Sustainable Supply Chain Practices

5.6 Implementing Ethical Standards in Supply Chain Operations

5 chapters - 30 classes 65 marks

< 4 Developing an Omnichannel Marketing Strategy — 6 classes

4.1 Understanding Omnichannel Marketing Concepts
4.2 Identifying Customer Touchpoints and Journeys

4.3 Analyzing Channel Selection and Integration

4.4 Designing a Consistent Customer Experience

4.5 Implementing Cross-Channel Marketing Campaigns
4.6 Measuring Omnichannel Strategy Effectiveness

* 5 Performance Metrics and Evaluation in Omnichannel Retail — 6

2.1 Understand the Fundamentals of Omnichannel Customer Experience
2.2 Identify Key Customer Touchpoints in Omnichannel Operations

2.3 Analyze Customer Behavior Across Channels

2.4 Develop Strategies for Personalizing Customer Interactions

2.5 Implement Seamless Integration of Online and Offline Channels

2.6 Evaluate and Optimize Customer Engagement Strategies

« 3 Technological Infrastructure for Omnichannel Operations — 6

classes

3.1 Understanding the Basics of Omnichannel Infrastructure

3.2 Exploring Key Technologies in Omnichannel Operations

3.3 Integrating Online and Offline Systems for Seamless Experiences
3.4 Analyzing Data Flow in Omnichannel Logistics

3.5 Leveraging Cloud Solutions for Scalable Omnichannel Services
3.6 Implementing Advanced Analytics for Omnichannel Success

classes

5.1 Understanding Key Performance Indicators (KPIs) in Omnichannel
Retail

5.2 Analyzing Customer Engagement Metrics Across Channels
5.3 Measuring Supply Chain Efficiency in an Omnichannel Environment
5.4 Evaluating Sales and Revenue Performance in Multiple Channels
5.5 Identifying and Reducing Operational Costs in Omnichannel Retail
5.6 Applying Data-Driven Insights to Optimize Omnichannel Strategies



e Technology Integration in Retail

* 1 Understanding Retail Technology Ecosystems

1.1 Exploring the Components of Retail Technology Ecosystems
1.2 Understanding the Role of E-commerce Platforms in Retail
1.3 Integrating Point-of-Sale Systems: Concepts and Challenges
1.4 Leveraging Customer Relationship Management Tools

1.5 Analyzing Supply Chain Management Technologies

1.6 Applying Data Analytics for Enhanced Retail Performance

« 2 Data Integration and Management in Retail

2.1 Understanding the Basics of Data Integration in Retail

2.2 Exploring Key Technologies for Retail Data Management
2.3 Identifying and Overcoming Data Integration Challenges
2.4 Applying Data Integration Tools for Seamless Operations
2.5 Analyzing Real-World Case Studies of Data Management
2.6 Designing a Data Integration Roadmap for Retail Success

» 3 Enhancing Customer Experience with Technology

3.1 Exploring the Role of Technology in Retail Experience

3.2 Understanding Omnichannel Customer Journeys

3.3 Integrating Digital Tools to Enhance Engagement

3.4 Analyzing Customer Data for Personalization

3.5 Implementing Virtual and Augmented Reality in Retail

3.6 Evaluating the Impact of Technology on Customer Satisfaction
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5 chapters - 30 classes 90 marks

* 4 Supply Chain Optimization through Technology

4.1 Understanding Supply Chain Technology

4.2 Analyzing Technology’s Role in Inventory Management
4.3 Leveraging Automation for Transportation Optimization
4.4 Integrating Data Analytics for Demand Forecasting

4.5 Implementing Real-Time Tracking Solutions

4.6 Evaluating the Impact of 0T on Supply Chain Efficiency

< 5 Emerging Technologies in Omnichannel Retail

5.1 Understanding Emerging Retail Technologies

5.2 Leveraging Atrtificial Intelligence for Enhanced Customer Experience
5.3 Integrating Internet of Things for Inventory Management

5.4 Applying Augmented Reality for Interactive Shopping Environments
5.5 Utilizing Blockchain for Secure Transaction Management

5.6 Implementing Technology-Driven Personalization Strategies
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