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CURRICULUM

a Customer Service Skills

1 Understanding the Barbering Clientele

1.1 Identifying Client Needs and Preferences

1.2 Building Effective Communication Strategies

1.3 Understanding Diverse Hair Types and Styles
1.4 Managing Client Expectations and Feedback
1.5 Creating a Positive Client Experience

« 2 Effective Communication Techniques

2.1 Understanding the Elements of Effective Communication
2.2 Developing Active Listening Skills

2.3 Mastering Non-Verbal Communication Techniques

2.4 Enhancing Interpersonal Dialogue with Empathy

2.5 Applying Effective Communication in Customer Interactions

a Grooming Services

1 Understanding Barbering Tools and Equipment

1.1 Identifying Essential Barbering Tools

1.2 Understanding Functions and Uses of Clipper and Trimmers
1.3 Exploring Scissors and Razors for Precision Cutting

1.4 Mastering Combs and Brushes for Styling Techniques

1.5 Demonstrating Maintenance and Safety Practices for Tools

* 2 Fundamentals of Hair and Skin Anatomy

2.1 Explore: Understanding Hair Structure and Growth

2.2 Identify: Skin Anatomy and Its Functions

2.3 Discover: The Types and Properties of Hair

2.4 Learn: Common Scalp and Skin Conditions in Barbering
2.5 Apply: Analyzing Client Hair and Skin Conditions

4 chapters - 20 classes 65 marks

« 3 Conflict Resolution and Client Retention

3.1 Understanding Client Expectations and Emotions

3.2 Identifying Early Signs of Conflict in Client Interactions

3.3 Techniques for Effective Communication and De-escalation
3.4 Implementing Conflict Resolution Strategies in Barbering
3.5 Building Long-term Client Relationships through Resolution

« 4 Creating a Personalized Client Experience

4.1 Understanding Client Needs: Building the Foundation

4.2 Communicating Effectively: The Art of Active Listening

4.3 Tailoring Services: Customizing Barber Techniques

4.4 Enhancing Comfort: Creating a Welcoming Atmosphere

4.5 Delivering Satisfaction: Ensuring a Memorable Client Experience

4 chapters - 20 classes 65 marks

* 3 Techniques for Cutting and Styling Hair

3.1 Understanding Hair Types and Textures

3.2 Mastering Basic Cutting Techniques

3.3 Applying Advanced Styling Methods

3.4 Exploring Tools and Equipment for Haircutting

3.5 Practicing Consultation Skills for Personalized Style

* 4 Mastering Shaving and Beard Grooming

4.1 Understanding Facial Hair Types and Growth Patterns
4.2 Selecting and Maintaining Shaving Equipment

4.3 Executing a Classic Wet Shave Technique

4.4 Trimming and Shaping Various Beard Styles

4.5 Applying Aftercare and Skin Conditioning Techniques



e Hair and Scalp Analysis

« 1 Understanding Hair Structure and Types — 5 classes

1.1 Identifying Basic Hair Structures and Their Functions

1.2 Exploring Different Hair Types and Textures

1.3 Analyzing Hair Follicle Structure and Growth Patterns

1.4 Understanding Scalp Conditions and Their Impact on Hair
1.5 Applying Hair Type Knowledge to Barbering Techniques

« 2 Scalp Health and Common Conditions — 5 classes

2.1 Understanding the Structure and Function of the Scalp

2.2 Identifying and Evaluating Scalp Health Indicators

2.3 Recognizing Common Scalp Conditions and Their Symptoms
2.4 Analyzing Client Scalp Profiles and Clinical Considerations
2.5 Implementing Scalp Care Techniques for Common Conditions

° Haircutting Techniques

¢ 1 Understanding Hair Types and Structures — 5 classes

1.1 Identifying and Understanding Basic Hair Types

1.2 Examining Hair Structure and Composition

1.3 Analyzing the Impact of Hair Type on Cutting Techniques

1.4 Demonstrating Proper Techniques for Different Hair Structures
1.5 Applying Knowledge of Hair Types in Customized Haircuts

¢ 2 Fundamental Haircutting Tools and Techniques — 5 classes

2.1 Identifying Essential Haircutting Tools

2.2 Understanding the Functions of Each Tool
2.3 Demonstrating Basic Cutting Techniques

2.4 Practicing Tool Maintenance and Care

2.5 Applying Techniques to Create Basic Haircuts

e Hygiene and Safety

* 1 Understanding Health and Safety Regulations in Barbering — 5

classes

1.1 Exploring Health and Safety Regulations in Barbering

1.2 Identifying Common Health Hazards in Barbering Environments
1.3 Implementing Personal Hygiene Standards in Barbering

1.4 Practicing Safe Handling of Barbering Tools and Equipment

1.5 Evaluating Compliance with Health and Safety Legislation

* 2 Mastering Sanitation Protocols for Barbering Equipment — 5

classes

2.1 Understanding Key Sanitation Standards in Barbering

2.2 ldentifying and Categorizing Barbering Tools and Equipment

2.3 Cleaning Techniques for Non-Electrical Barbering Equipment
2.4 Safe Handling of Chemical Disinfectants and Their Applications
2.5 Implementing a Daily Sanitation Checklist for Barbering Services

4 chapters - 20 classes 45 marks

« 3 Techniques for Analyzing Hair and Scalp — 5 classes

3.1 Understanding Hair and Scalp Types

3.2 Identifying Common Hair and Scalp Conditions

3.3 Conducting a Visual Hair and Scalp Inspection

3.4 Utilizing Tools and Techniques for Detailed Hair Analysis

3.5 Interpreting Results to Recommend Client-Specific Solutions

* 4 Applying Analysis to Client Consultations — 5 classes
4.1 Understanding Hair and Scalp Conditions
4.2 Identifying Client Needs Through Scalp Analysis
4.3 Utilizing Hair Analysis Tools Effectively
4.4 Interpreting Analysis Findings for Personalized Advice
4.5 Communicating Analysis Results to Clients

4 chapters - 20 classes 115 marks

* 3 Advanced Haircutting Styles and Patterns — 5 classes

3.1 Understanding Advanced Haircutting Techniques

3.2 Analyzing Face Shapes and Hair Types for Precision Cutting
3.3 Mastering Layering Patterns for Dynamic Hairstyles

3.4 Creating Textured Hairstyles with Advanced Shear Techniques
3.5 Executing Complex Style Patterns for Modern Haircuts

« 4 Blending and Finishing Techniques — 5 classes

4.1 Understanding Blending in Haircutting

4.2 Mastering Scissor Over Comb Techniques

4.3 Executing Razor Blending with Precision

4.4 Perfecting Hairline Tapering Techniques

4.5 Applying Finishing Touches for Professional Results

4 chapters - 20 classes 65 marks

« 3 Implementing Personal Hygiene and Workplace Cleanliness — 5

classes

3.1 Understanding the Importance of Personal Hygiene in Barbering
3.2 Recognizing Hygiene Standards and Regulations in the Workplace
3.3 Practicing Effective Handwashing Techniques

3.4 Identifying and Using Personal Protective Equipment (PPE)

3.5 Maintaining Clean and Hygienic Workstations

* 4 Risk Assessment and Emergency Procedures in Barbering — 5

classes

4.1 Understanding Occupational Hazards in Barbering

4.2 |dentifying and Assessing Risks in the Barber Shop

4.3 Implementing Control Measures for Common Barbering Risks
4.4 Developing Emergency Response Protocols

4.5 Practicing Safe and Rapid Emergency Procedures



e Introduction to Barbering 4 chapters - 20 classes 90 marks

1 Understanding Barbering Tools and Equipment * 3 Fundamentals of Hair and Scalp Health
1.1 Exploring Essential Barbering Tools 3.1 Understanding Hair Structure and Composition
1.2 Understanding the Function of Basic Equipment 3.2 Identifying Common Scalp Conditions
1.3 Demonstrating Safe Handling of Barbering Tools 3.3 Learning Scalp and Hair Care Practices
1.4 Maintaining and Cleaning Equipment 3.4 Exploring the Impact of Diet and Lifestyle on Hair Health
1.5 Identifying Advanced Tools and Their Uses 3.5 Applying Techniques for Healthy Hair Maintenance
* 2 Mastering Basic Cutting Techniques * 4 Customer Consultation and Service Skills
2.1 Understanding Essential Barbering Tools 4.1 Understanding Client Needs: The Art of Active Listening
2.2 Mastering the Basics of Hair Sectioning 4.2 Creating a Welcoming Atmosphere: First Impressions Matter
2.3 Executing Basic Scissor Over Comb Technique 4.3 Conducting Effective Client Consultations: Asking the Right Questions
2.4 Practicing the Clipper Cut Technique 4.4 Tailoring Services to Customer Preferences: Personalisation Techniques
2.5 Combining Techniques for a Professional Finish 4.5 Handling Special Requests and Complaints: Solutions for Satisfaction
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