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ABOUT THIS CERTIFICATION

<p>Masters-equivalent Advanced Diploma for senior leaders and executives shaping the global non-surgical aesthetics industry. Combines
strategic business analysis, international regulatory policy, and original research.</p>

AT A GLANCE

REFERENCE LAPT-ADS-EO01

AWARD Certificate

DURATION 1050 guided learning hours ¢ 12 months
ASSESSMENT 600 marks — 360 to pass (60%)
PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY

CURRICULUM

LAPT — London Academy of Professional Training

a Advanced Research Design & Publications

* 1 Foundations of Research Design in Aesthetics — 6 classes
1.1 Understanding Concepts in Aesthetic Research
1.2 Exploring Research Paradigms and Methodologies
1.3 Designing Research Questions and Hypotheses
1.4 Selecting Appropriate Aesthetic Research Methods
1.5 Conducting Ethical Aesthetic Research
1.6 Applying Research Design to Real-World Aesthetic Studies

2 Quantitative Methods for Aesthetic Studies — 6 classes
2.1 Understanding Quantitative Research in Aesthetic Studies
2.2 Designing Robust Research Questions
2.3 Employing Statistical Methods for Data Analysis
2.4 Exploring Data Collection Techniques
2.5 Applying Quantitative Methods to Case Studies
2.6 Evaluating Research Outcomes and Implications

« 3 Qualitative Approaches to Dermal Science Research — 6 classes

3.1 Understanding Qualitative Research in Dermal Science

3.2 Identifying Research Questions in Aesthetic Dermatology

3.3 Designing Qualitative Studies for Dermal Science

3.4 Collecting and Analyzing Qualitative Data on Skin Treatments

3.5 Interpreting Results and Drawing Conclusions in Dermal Research
3.6 Publishing Qualitative Research Findings in Aesthetic Dermatology

5 chapters - 30 classes 90 marks

« 4 Ethical Considerations and Policy in Aesthetic Research — 6

classes

4.1 Understanding Ethical Frameworks in Aesthetic Research
4.2 Identifying and Navigating Research Biases

4.3 Evaluating Consent and Privacy in Participant Research

4.4 Analyzing Ethical Policy Implications in Global Contexts

4.5 Implementing Ethical Guidelines in Research Methodologies
4.6 Advocating for Policy Development in Aesthetic Practices

« 5 Publishing and Disseminating Research in Aesthetic Science — 6

classes

5.1 Understanding the Framework of Aesthetic Science Publications
5.2 Identifying Key Research Outlets and Their Requirements

5.3 Crafting a Strong Research Proposal for Publication

5.4 Navigating Peer Review Processes in Aesthetic Science

5.5 Enhancing Research Impact through Digital Dissemination

5.6 Employing Global Strategies for Effective Research Dissemination



5 chapters - 30 classes 120 marks

a Comparative Regulatory Frameworks

« 1 Understanding Global Aesthetic Regulatory Bodies — 6 classes 4 Evolving Regulations and Emerging Trends — 6 classes

1.1 Exploring the Role of Aesthetic Regulatory Bodies

1.2 Identifying Key Global Regulatory Organizations

1.3 Comparing Regulatory Standards Across Regions

1.4 Analyzing Regulatory Impact on Aesthetic Practices
1.5 Understanding Compliance Requirements

1.6 Evaluating the Future of Aesthetic Regulations Globally

< 2 Comparative Analysis of Key Regional Regulatory Frameworks —

6 classes

2.1 Understanding Global Regulatory Concepts

2.2 Exploring Key Regional Regulatory Bodies

2.3 Analyzing European Union Regulatory Frameworks

2.4 Comparing US and Canadian Regulatory Standards

2.5 Evaluating Asian and Middle Eastern Regulatory Approaches

2.6 Applying Comparative Regulatory Strategies in Aesthetic Businesses

* 3 Regulatory Compliance and Certification Processes — 6 classes

3.1 Understanding Global Compliance Standards
3.2 Exploring Certification Bodies and Agencies
3.3 Analyzing Regional Regulatory Differences
3.4 Navigating the Certification Process

3.5 Evaluating Compliance Documentation

3.6 Implementing Global Policy Strategies

4.1 Understanding Global Aesthetic Regulations

4.2 Analyzing Recent Changes in Regulatory Approaches

4.3 Identifying Key Drivers of Regulatory Evolution

4.4 Examining Innovations in Aesthetic Technology

4.5 Assessing the Impact of Emerging Trends on Compliance
4.6 Applying Best Practices for Adapting to Regulatory Changes

« 5 Strategic Business Decision-Making in a Regulatory Context — 6

classes

5.1 Understanding Regulatory Frameworks: A Comparative Analysis

5.2 Identifying Key Regulatory Challenges in Business

5.3 Evaluating the Impact of Global Policies on Business Strategy

5.4 Navigating Compliance: Strategies and Best Practices

5.5 Developing Strategic Decisions within Regulatory Constraints

5.6 Implementing Business Strategies in Diverse Regulatory Environments

5 chapters - 30 classes 90 marks

a Executive Thought Leadership

< 1 The Evolution of Aesthetic Leadership in Global Markets — 6 « 4 Ethical Decision-Making and Corporate Social Responsibility — 6

classes classes

1.1 Understanding Aesthetic Leadership Trends

1.2 Analyzing Global Market Influences on Leadership

1.3 Exploring Cross-Cultural Leadership Dynamics

1.4 Examining Innovations in Aesthetic Leadership

1.5 Identifying Key Challenges in Global Markets

1.6 Applying Aesthetic Leadership Strategies Internationally

2 Strategic Leadership and Visionary Thinking in Aesthetics — 6
classes

2.1 Understanding Strategic Leadership in Aesthetics

2.2 Exploring Visionary Thinking Models

2.3 Applying Leadership Theories to Aesthetic Enterprises
2.4 Cultivating a Visionary Mindset in Aesthetic Leadership
2.5 Integrating Strategic Vision into Aesthetic Business Plans

2.6 Evaluating the Impact of Visionary Leadership on Global Aesthetic
Trends

< 3 Cultural Competence and Global Policy in Aesthetic Leadership

— 6 classes

3.1 Understanding Cultural Competence in Aesthetic Leadership
3.2 Exploring Global Policy Frameworks in Aesthetic Fields

3.3 Analyzing Cross-Cultural Communication Strategies

3.4 Integrating Global Policy into Leadership Approaches

3.5 Developing Cultural Sensitivity in Executive Decision-Making
3.6 Applying Cultural Competence in Global Business Scenarios

4.1 Understanding Ethical Frameworks in Business

4.2 Analyzing Corporate Social Responsibility Models

4.3 Evaluating the Impact of Ethical Decisions on Global Policy
4.4 dentifying Stakeholders in Ethical Decision-Making

4.5 Applying Ethical Principles to Case Studies

4.6 Developing Strategies for Ethical Leadership

« 5 Fostering Innovation and Resilience in Aesthetic Enterprises — 6
classes

5.1 Understanding Innovation Dynamics in Aesthetic Enterprises

5.2 Analyzing the Role of Leadership in Driving Innovation

5.3 Exploring Strategies for Building Resilient Aesthetic Businesses

5.4 Identifying Challenges and Opportunities in the Aesthetic Industry

5.5 Implementing Change: Case Studies in Innovative Aesthetic Practices
5.6 Developing a Resilience Framework for Aesthetic Enterprises



5 chapters - 30 classes 150 marks

° Global Market Analysis & Strategy

1 Global Beauty Market Dynamics and Trends — 6 classes * 4 Regulatory Landscape and Compliance — 6 classes

1.1 Explore Global Market Trends in Aesthetics

1.2 Analyze Key Drivers of the Beauty Industry

1.3 Understand Consumer Behavior in Global Markets

1.4 Examine the Impact of Cultural Differences on Beauty Markets
1.5 Evaluate Regulatory and Policy Considerations in Beauty Markets
1.6 Develop Strategic Approaches for Global Market Entry

« 2 Competitive Analysis in Aesthetics Industry — 6 classes

2.1 Understanding the Aesthetics Industry Landscape

2.2 Identifying Key Competitors in the Aesthetics Market

2.3 Analyzing Competitor Strengths and Weaknesses

2.4 Evaluating Market Positioning and Brand Strategies

2.5 Assessing Technological Advancements and Innovations
2.6 Formulating Competitive Strategies for Market Advantage

< 3 Cultural Influences on Aesthetic Practices — 6 classes

3.1 Understand the Evolution of Aesthetic Practices Across Cultures
3.2 Analyze Regional Differences in Beauty Standards

3.3 Examine the Role of Tradition in Contemporary Aesthetic Choices
3.4 Assess the Impact of Cultural Perceptions on Market Demand

3.5 Evaluate Influences of Globalization on Local Aesthetic Preferences
3.6 Develop Strategy for Culturally Sensitive Market Expansion

4.1 Understanding Regulatory Frameworks in Aesthetic Markets
4.2 Identifying Key Regulatory Bodies and Their Roles

4.3 Analyzing Compliance Requirements Across Regions

4.4 Exploring the Impact of Global Policies on Business Practices
4.5 Implementing Compliance Strategies for Business Success
4.6 Evaluating Risks and Opportunities in Regulatory Compliance

« 5 Strategic Planning for Global Market Entry — 6 classes

5.1 Understanding Global Market Dynamics

5.2 Identifying Target Markets and Customer Segments
5.3 Analyzing Competitive Landscapes in Global Contexts
5.4 Developing Entry Strategies for International Markets
5.5 Implementing Risk Assessment for Global Expansion
5.6 Evaluating Success and Adapting Strategies

5 chapters - 30 classes 60 marks

e Masters Dissertation

¢ 1 Understanding Research Paradigms in Aesthetic Business — 6 « 4 Methodological Approaches to Data Collection and Analysis — 6

classes classes

1.1 Exploring the Concept of Research Paradigms

1.2 Distinguishing Positivism and Interpretivism in Aesthetic Business
1.3 Analyzing Critical Theory Applications in Business Research

1.4 Comparing Ontological and Epistemological Assumptions

1.5 Evaluating Paradigm Influence on Research Methodology

1.6 Applying Paradigms to Aesthetic Business Case Studies

¢ 2 Conducting a Literature Review: Current Trends and Innovations
— 6 classes

2.1 Understanding the Purpose and Scope of a Literature Review
2.2 Identifying and Accessing Relevant Research Sources

2.3 Analyzing Current Trends in Aesthetic Business Research

2.4 Evaluating Innovations in Global Policy Literature

2.5 Synthesizing Information to Identify Research Gaps

2.6 Applying Critical Analysis to Develop a Research Framework

« 3 Designing Research Questions and Hypotheses in Aesthetic
Studies — 6 classes

3.1 Understanding the Role of Research Questions in Aesthetic Studies
3.2 Identifying Key Characteristics of Effective Research Questions

3.3 Formulating Clear and Focused Research Questions

3.4 Developing Hypotheses: Linking Questions to Predictions

3.5 Evaluating the Impact of Research Questions on Study Design

3.6 Crafting and Refining Research Questions for Aesthetic Policy Analysis

4.1 Understanding Research Paradigms: Foundations of Methodology
4.2 Comparing Quantitative and Qualitative Data Collection Techniques
4.3 Designing Research Instruments for Effective Data Gathering

4.4 Implementing Mixed Methods: Integrating Quantitative and Qualitative
Approaches

4.5 Analyzing Data with Software Tools: Processing and Interpretation
4.6 Evaluating Research Methodology: Ensuring Validity and Reliability

« 5 Synthesizing Findings and Policy Implications — 6 classes

5.1 Interpreting Research Findings for Aesthetic Business
5.2 Integrating Qualitative and Quantitative Results

5.3 Formulating Evidence-Based Policy Recommendations
5.4 Evaluating the Impact of Findings on Global Policy

5.5 Communicating Findings to Stakeholders

5.6 Applying Synthesized Insights to Strategic Decisions



e Policy Development & Advocacy

¢ 1 Understanding Aesthetic Policy Frameworks

1.1 Exploring Global Aesthetic Policy Trends

1.2 Analyzing Key Components of Aesthetic Policy Frameworks
1.3 Understanding Stakeholders in Aesthetic Policy Development
1.4 Examining Regulatory Impacts on Aesthetic Businesses

1.5 Developing Effective Advocacy Strategies

1.6 Evaluating Case Studies in Aesthetic Policy Success

« 2 The Role of Policy in Aesthetic Business Regulation

2.1 Understanding Aesthetic Business Regulation

2.2 Exploring Key Policy Structures

2.3 Analyzing the Impact of Policies on Business Practices
2.4 Evaluating Global Policy Approaches

2.5 Developing Effective Advocacy Strategies

2.6 Applying Policy Knowledge to Business Scenarios

« 3 Developing Effective Policies in Aesthetic Practices

3.1 Understanding Policy Frameworks in Aesthetic Practices

3.2 Identifying Key Stakeholders in Policy Development

3.3 Analyzing Regulatory Requirements for Aesthetic Procedures
3.4 Formulating Comprehensive Policy Proposals

3.5 Integrating Ethical Considerations in Policy Making

3.6 Evaluating the Impact of Implemented Policies
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5 chapters - 30 classes 90 marks

* 4 Global Advocacy and Policy Promotion in Aesthetics

4.1 Understanding Global Advocacy in Aesthetic Business

4.2 Exploring Key Policies and Regulations in Aesthetic Practices
4.3 Analyzing Stakeholder Roles in Policy Promotion

4.4 1dentifying Challenges in Global Policy Advocacy

4.5 Crafting Effective Advocacy Strategies in Aesthetics

4.6 Evaluating the Impact of Advocacy on Global Aesthetic Policies

< 5 Evaluating and Revising Aesthetic Policies

5.1 Exploring the Foundations of Aesthetic Policies

5.2 Identifying Key Criteria for Policy Evaluation

5.3 Analyzing Stakeholder Impact in Policy Revision

5.4 Utilizing Data-Driven Techniques for Policy Assessment

5.5 Formulating Strategic Recommendations for Policy Enhancement
5.6 Implementing Revised Policies in Aesthetic Practices
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