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CURRICULUM

G Environmental Management Systems 5 chapters - 30 classes 105 marks

* 1 Understanding ISO 14001 Standards in Healthcare * 4 Implementing and Operating an EMS in Healthcare

1.1 Explain the Importance of ISO 14001 in Healthcare
1.2 Identify Key Components of the ISO 14001 Standard
1.3 Analyze the Benefits of Implementing an Environmental Management

4.1 Assessing Current Environmental Practices in Healthcare Facilities

4.2 |dentifying Stakeholders and Their Roles in Environmental Management
4.3 Setting Environmental Objectives and Targets for Healthcare Operations
System 4.4 Developing an Environmental Management Policy for Healthcare

1.4 Describe the Role of Leadership in Environmental Management
1.5 Develop Strategies for Compliance with ISO 14001 Standards
1.6 Evaluate Case Studies of ISO 14001 Implementation in Healthcare

« 2 Assessing Environmental Impact in Healthcare Facilities

2.1 Identify Key Environmental Impacts in Healthcare Facilities

2.2 Evaluate Current Practices via Environmental Audits

2.3 Analyze Waste Management Procedures for Sustainability

2.4 Assess Energy Usage and Carbon Footprint Reduction Strategies
2.5 Develop Metrics to Measure Environmental Performance

2.6 Create an Action Plan for Continuous Improvement in Environmental
Management

« 3 Developing Environmental Management Plans

3.1 Assess Current Environmental Practices in Healthcare Facilities
3.2 Identify Key Environmental Aspects and Impacts
3.3 Set Measurable Environmental Objectives and Targets

3.4 Develop Strategies for Pollution Prevention and Resource Conservation

3.5 Create an Implementation Plan for the Environmental Management
System

3.6 Evaluate and Review Environmental Management Plans for Continuous

Improvement

Facilities

4.5 Implementing Procedures for Effective Environmental Monitoring and
Reporting

4.6 Evaluating and Improving the EMS through Continuous Feedback
Mechanisms

* 5 Monitoring and Continuous Improvement of EMS

5.1 Assess Current EMS Performance Metrics

5.2 Identify Key Environmental Aspects for Monitoring

5.3 Develop Effective Data Collection Methods

5.4 Conduct Regular EMS Audits and Reviews

5.5 Implement Continuous Improvement Strategies

5.6 Engage Stakeholders in Environmental Performance Discussions



a Introduction to ISO 14001

* 1 Understanding Environmental Management Systems (EMS) in
Healthcare — 6 classes

1.1 Define Key Concepts of Environmental Management Systems in

Healthcare

1.2 Explore the Importance of ISO 14001 for Healthcare Facilities

1.3 Identify the Components of an Effective EMS in Healthcare

1.4 Analyze Regulatory Requirements and Compliance Standards

1.5 Assess Current Environmental Practices in Healthcare Settings

1.6 Develop an Action Plan for Implementing ISO 14001 in a Healthcare
Facility

* 2 Core Principles and Structure of ISO 14001 — 6 classes

2.1 Understand the Purpose and Benefits of ISO 14001

2.2 Identify Key Terms and Definitions Related to ISO 14001

2.3 Explore the Structure of ISO 14001: An Overview

2.4 Examine the Plan-Do-Check-Act Cycle in ISO 14001

2.5 Analyze the Role of Leadership in Environmental Management
2.6 Develop an Action Plan for Implementing ISO 14001 Principles

< 3 Implementing ISO 14001 in Healthcare Facilities — 6 classes

3.1 Understand the Principles of ISO 14001 in Healthcare Settings

3.2 Identify Key Stakeholders for ISO 14001 Implementation

3.3 Assess Current Environmental Practices in Healthcare Facilities

3.4 Develop an Environmental Policy Tailored for Healthcare

3.5 Create Action Plans for ISO 14001 Compliance in Healthcare

3.6 Monitor and Review Environmental Performance in Healthcare Facilities

e Legal and Regulatory Frameworks

< 1 Overview of Environmental Legislation in Healthcare — 6 classes

1.1 Identify Key Environmental Legislation Affecting Healthcare

1.2 Explain the Importance of Compliance with Environmental Regulations
1.3 Analyze the Role of ISO 14001 in Environmental Management

1.4 Discuss the Impact of Legislation on Healthcare Practices

1.5 Evaluate Case Studies of Regulatory Compliance in Healthcare

1.6 Develop an Action Plan for Implementing Environmental Legislation

2 Understanding Compliance Requirements — 6 classes
2.1 Identify key legal frameworks influencing healthcare environmental
management

2.2 Analyze the role of ISO 14001 in compliance with environmental
regulations

2.3 Evaluate the impact of non-compliance on healthcare facilities

2.4 Explore best practices for documenting compliance in healthcare
settings

2.5 Implement strategies for continuous monitoring of environmental
compliance

2.6 Develop a compliance improvement plan for your healthcare facility

* 3 Risk Assessment and Management in Healthcare Facilities — 6

classes

3.1 Identify Key Components of Risk Assessment in Healthcare

3.2 Analyze Legal and Regulatory Requirements for Risk Management

3.3 Evaluate Different Risk Assessment Methodologies Used in Healthcare
3.4 Apply Risk Assessment Techniques to Real-World Healthcare Scenarios
3.5 Develop a Risk Management Plan for a Healthcare Facility

3.6 Review Case Studies on Effective Risk Management Implementation

5 chapters - 30 classes 85 marks

* 4 Monitoring, Measurement, and Evaluation of Environmental
Performance — 6 classes

4.1 Define Key Concepts in Environmental Performance Measurement
4.2 |dentify Indicators for Evaluating Environmental Impact in Healthcare
4.3 Explore Tools and Techniques for Environmental Monitoring

4.4 Implement Data Collection Methods for Environmental Assessment
4.5 Analyze Collected Data to Assess Environmental Performance

4.6 Develop Action Plans Based on Evaluation Findings

* 5 Continuous Improvement and Leadership in Environmental
Management — 6 classes
5.1 Understand the Principles of Continuous Improvement in Environmental
Management
5.2 Explore the Role of Leadership in Driving Environmental Initiatives
5.3 Identify Key Indicators for Measuring Environmental Performance
5.4 Develop Action Plans for Implementing Environmental Improvements

5.5 Analyze Case Studies of Successful Environmental Management in
Healthcare

5.6 Create a Personal Action Plan for Leadership in Environmental
Sustainability

5 chapters - 30 classes 65 marks

« 4 Integrating Environmental Standards into Healthcare Operations

— 6 classes

4.1 Analyze the Importance of Environmental Standards in Healthcare

4.2 ldentify Key Regulatory Bodies Affecting Healthcare Environmental
Management

4.3 Explore ISO 14001 Requirements and Their Relevance to Healthcare
4.4 Assess Current Healthcare Operations Against Environmental Standards

4.5 Develop Strategies for Integrating Environmental Standards into Daily
Practices

4.6 Evaluate the Impact of Improved Environmental Practices on Healthcare
Outcomes

< 5 Monitoring, Reporting, and Continuous Improvement — 6 classes

5.1 Identify Key Indicators for Monitoring Environmental Performance

5.2 Establish Frameworks for Effective Reporting on Environmental
Practices

5.3 Analyze Data to Assess Compliance with ISO 14001 Standards

5.4 Implement Tools for Continuous Improvement in Environmental
Management

5.5 Prepare Action Plans Based on Monitoring and Reporting Outcomes
5.6 Engage Stakeholders in the Continuous Improvement Process



° Monitoring and Evaluation

« 1 Understanding Monitoring and Evaluation in Environmental
Management — 6 classes
1.1 Define Key Concepts in Monitoring and Evaluation for Environmental
Management
1.2 Explore the Importance of Monitoring and Evaluation in Healthcare
Facilities
1.3 Identify Tools and Techniques for Effective Monitoring
1.4 Analyze Indicators for Assessing Environmental Performance
1.5 Implement Feedback Mechanisms for Continuous Improvement
1.6 Develop an Effective Evaluation Plan for Environmental Programs

« 2 Developing Monitoring and Evaluation Frameworks — 6 classes
2.1 Identify Key Components of an Effective Monitoring and Evaluation
Framework

2.2 Define Clear Objectives and Indicators for Environmental Management
in Healthcare

2.3 Design Data Collection Methods for Monitoring Environmental Practices
2.4 Analyze Data to Assess Compliance with ISO 14001 Standards
2.5 Develop Reporting Mechanisms for Stakeholder Communication

2.6 Implement Continuous Improvement Strategies Based on Evaluation
Results

« 3 Data Collection Methods for Environmental Assessment — 6

classes

3.1 Identify Key Objectives for Data Collection in Environmental Assessment

3.2 Explore Various Data Collection Methods and Their Applications
3.3 Assess the Reliability and Validity of Different Data Sources
3.4 Design Effective Surveys and Questionnaires for Environmental Data

3.5 Implement Techniques for Observational Data Collection in Healthcare
Settings

3.6 Analyze Collected Data to Inform Environmental Management Decisions

e Stakeholder Engagement and Communication

¢ 1 Understanding Stakeholder Identification in Healthcare — 6 classes

1.1 Define Stakeholders in Healthcare Settings

1.2 Identify Key Stakeholder Groups and Their Interests
1.3 Map Stakeholder Influence and Engagement Levels
1.4 Analyze Stakeholder Needs and Expectations

1.5 Develop Effective Communication Strategies for Stakeholder
Engagement

1.6 Evaluate Stakeholder Relationships and Communication Outcomes

* 2 Mapping Stakeholder Interests and Influences — 6 classes

2.1 Identify Key Stakeholders in Healthcare Environmental Management

2.2 Analyze Stakeholder Interests and Concerns Regarding Environmental
Impact

2.3 Assess the Influence of Stakeholders on Environmental Management
Decisions

2.4 Map Stakeholder Relationships and Communication Channels
2.5 Develop Strategies for Effective Stakeholder Engagement

2.6 Evaluate the Impact of Stakeholder Communication on Environmental
Outcomes

« 3 Effective Communication Strategies for Stakeholder Engagement

— 6 classes

3.1 Identify Key Stakeholders in Healthcare Environmental Management
3.2 Analyze Stakeholder Needs and Expectations

3.3 Develop Effective Communication Plans for Stakeholder Engagement
3.4 Utilize Active Listening Skills in Stakeholder Interactions

3.5 Implement Feedback Mechanisms for Continuous Improvement

3.6 Evaluate the Impact of Communication Strategies on Stakeholder
Relationships

5 chapters - 30 classes 45 marks

* 4 Analyzing and Interpreting Environmental Performance Data — 6
classes
4.1 Collecting Environmental Performance Data in Healthcare Facilities
4.2 |dentifying Key Performance Indicators for Environmental Management
4.3 Utilizing Data Visualization Tools to Analyze Environmental Data
4.4 Interpreting Trends in Environmental Performance Metrics
4.5 Evaluating the Impact of Environmental Policies on Performance
4.6 Developing Action Plans Based on Data Analysis Findings

< 5 Reporting and Communicating Evaluation Results — 6 classes

5.1 Identify Key Evaluation Metrics for Environmental Management
5.2 Analyze and Interpret Data from Evaluation Reports

5.3 Develop Clear Communication Strategies for Evaluation Results
5.4 Create Engaging Visual Aids to Present Evaluation Findings

5.5 Tailor Evaluation Reports to Different Stakeholder Audiences
5.6 Implement Feedback Mechanisms for Continuous Improvement

5 chapters - 30 classes 45 marks

« 4 Building Collaborative Partnerships with Stakeholders — 6 classes

4.1 |dentify Key Stakeholders in Healthcare Environmental Management
4.2 Analyze Stakeholder Needs and Expectations

4.3 Develop Effective Communication Strategies for Engagement

4.4 Foster Trust and Transparency in Stakeholder Relationships

4.5 Collaborate on Sustainable Practices with Stakeholders

4.6 Evaluate and Strengthen Partnerships for Continuous Improvement

* 5 Monitoring and Evaluating Stakeholder Engagement Outcomes —
6 classes

5.1 Define Key Performance Indicators for Stakeholder Engagement
5.2 Identify Methods for Collecting Stakeholder Feedback

5.3 Analyze Stakeholder Feedback to Evaluate Engagement Success
5.4 Develop Action Plans Based on Evaluation Outcomes

5.5 Communicate Evaluation Results to Stakeholders Effectively

5.6 Adjust Stakeholder Engagement Strategies Based on Feedback



a Sustainability Practices in Healthcare

¢ 1 Understanding Environmental Management Systems in
Healthcare — 6 classes
1.1 Define Key Concepts of Environmental Management Systems in
Healthcare
1.2 Explore the Benefits of Implementing ISO 14001 Standards
1.3 Identify Stakeholders in Healthcare Environmental Management
1.4 Assess Current Practices and Gaps in Environmental Management

1.5 Develop a Strategy for Integrating Sustainability into Healthcare
Operations

1.6 Create an Action Plan for Continuous Improvement in Environmental
Practices

» 2 Key Components of ISO 14001 for Healthcare Facilities — 6 classes

2.1 Identify the Core Principles of ISO 14001 in Healthcare Settings

2.2 Analyze the Role of Leadership in Implementing ISO 14001 Standards

2.3 Outline the Steps for Environmental Policy Development in Healthcare

2.4 Assess Environmental Aspects and Impacts within Healthcare Facilities

2.5 Develop an Action Plan for Continuous Improvement in Environmental
Performance

2.6 Evaluate Case Studies of Successful ISO 14001 Implementation in
Healthcare

« 3 Sustainable Practices: Waste Management in Healthcare — 6

classes

3.1 Identify types of healthcare waste and their classification

3.2 Assess the impact of improper waste management on health and
environment

3.3 Explore regulatory frameworks governing waste management in
healthcare

3.4 Implement sustainable waste reduction strategies in healthcare facilities
3.5 Evaluate the effectiveness of waste segregation practices
3.6 Develop an action plan for improving waste management in your facility
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5 chapters - 30 classes 85 marks

* 4 Energy Efficiency and Resource Conservation in Healthcare — 6

classes

4.1 Assess Current Energy Usage in Healthcare Facilities

4.2 |dentify Opportunities for Energy Efficiency Improvements

4.3 Implementing Renewable Energy Solutions in Healthcare Settings
4.4 Explore Water Conservation Techniques for Healthcare Facilities
4.5 Develop Strategies for Reducing Waste and Resource Consumption

4.6 Evaluate the Impact of Sustainability Initiatives on Operational
Performance

* 5 Leadership and Culture Change in Sustainable Healthcare
Practices — 6 classes
5.1 Define Leadership Roles in Sustainable Healthcare Practices
5.2 Analyze the Impact of Organizational Culture on Sustainability Initiatives
5.3 Identify Key Stakeholders for Environmental Management in Healthcare
5.4 Develop a Vision and Strategy for Sustainable Change in Healthcare
5.5 Create a Framework for Engaging Staff in Sustainability Efforts
5.6 Evaluate Success Metrics for Leadership in Environmental Management
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