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G Ethical Governance in Aerospace

a Impact Measurement and Evaluation

e Introduction to 1ISO 26000
1 Foundations of ISO 26000: Understanding Social Responsibility

1.1 Define Social Responsibility in the Aerospace Sector

1.2 Explore the Historical Context of ISO 26000

1.3 Identify Key Principles of ISO 26000

1.4 Analyze Stakeholder Expectations in Aerospace

1.5 Assess the Impact of Social Responsibility on Aerospace Operations
1.6 Develop an Action Plan for Implementing ISO 26000 in Aerospace

« 2 Key Stakeholders in Aerospace: Identifying Influential Parties

2.1 Define Key Stakeholders in the Aerospace Sector

2.2 Analyze the Role of Government Agencies in Aerospace

2.3 Identify the Impact of Customers on Aerospace Practices

2.4 Evaluate the Influence of Suppliers in Aerospace Sustainability
2.5 Assess the Importance of Community Engagement in Aerospace

2.6 Develop Strategies for Effective Stakeholder Communication in
Aerospace

3 Core Subjects of ISO 26000: A Focus on Aerospace Relevance

3.1 Identify Key Principles of ISO 26000 in Aerospace

3.2 Analyze Stakeholder Engagement Strategies in Aerospace

3.3 Examine Corporate Governance Practices Relevant to Aerospace
3.4 Evaluate Environmental Impact Considerations in Aerospace

3.5 Apply Ethical Labour Practices to Aerospace Operations

3.6 Implement Community Development Strategies in the Aerospace Sector

° Leading Change for Sustainability

0 chapters 65 marks

0 chapters 85 marks

5 chapters - 30 classes 65 marks

« 4 Integrating I1SO 26000 into Aerospace Operations and Policies

4.1 Define Key Concepts of ISO 26000 for Aerospace Operations
4.2 Identify Stakeholders in Aerospace Operations and Their Expectations
4.3 Assess Current Aerospace Policies Against ISO 26000 Guidelines

4.4 Develop Strategies for Integrating Social Responsibility into Aerospace
Practices

4.5 Measure and Evaluate the Impact of ISO 26000 Implementation

4.6 Communicate Social Responsibility Commitments to Aerospace
Stakeholders

< 5 Measuring Social Responsibility: Metrics and Reporting in
Aerospace

5.1 Define Key Metrics for Social Responsibility in Aerospace

5.2 Analyze Stakeholder Expectations in Aerospace Sustainability

5.3 Evaluate Current Reporting Standards for ISO 26000 Compliance

5.4 Develop a Framework for Measuring Social Responsibility in Aerospace
5.5 Implement Data Collection Methods for Social Responsibility Metrics
5.6 Create a Reporting Template for Social Responsibility Performance

0 chapters 65 marks



e Stakeholder Engagement

* 1 Understanding Stakeholders in the Aerospace Sector — 6 classes

1.1 Identify Key Stakeholders in the Aerospace Sector

1.2 Analyze Stakeholder Interests and Influence

1.3 Map Stakeholder Relationships and Dynamics

1.4 Explore Effective Communication Strategies with Stakeholders
1.5 Develop a Stakeholder Engagement Plan

1.6 Evaluate the Impact of Engagement on Aerospace Projects

¢ 2 Frameworks for Stakeholder Engagement — 6 classes

2.1 Define Key Stakeholders in the Aerospace Sector

2.2 Analyze the Importance of Stakeholder Engagement
2.3 Explore Different Stakeholder Engagement Frameworks
2.4 |dentify Best Practices for Effective Engagement

2.5 Develop a Stakeholder Engagement Plan

2.6 Evaluate the Impact of Engagement Strategies

« 3 Communication Strategies for Stakeholder Engagement — 6

classes

3.1 Identify Key Stakeholders for Effective Communication

3.2 Analyze Communication Needs of Different Stakeholder Groups

3.3 Develop Tailored Messages for Diverse Stakeholders

3.4 Select Appropriate Communication Channels for Engagement

3.5 Implement Feedback Mechanisms to Enhance Stakeholder Interaction

3.6 Evaluate the Effectiveness of Communication Strategies in Stakeholder
Engagement

G Strategic Social Responsibility

¢ 1 Understanding ISO 26000 and Its Relevance to the Aerospace
Sector — 6 classes

1.1 Explore the Principles of ISO 26000

1.2 Identify Key Stakeholders in the Aerospace Industry

1.3 Assess the Importance of Social Responsibility in Aerospace

1.4 Analyze Case Studies of ISO 26000 Implementation in Aerospace
1.5 Develop a Framework for Enhancing Social Responsibility

1.6 Create an Action Plan for ISO 26000 Compliance in Aerospace

« 2 Stakeholder Engagement in Aerospace Aviation — 6 classes

2.1 Identify Key Stakeholders in the Aerospace Sector
2.2 Analyze Stakeholder Needs and Expectations

2.3 Develop Effective Communication Strategies for Stakeholder
Engagement

2.4 Assess the Impact of Stakeholder Engagement on Social Responsibility
2.5 Facilitate Collaborative Workshops with Stakeholders
2.6 Evaluate and Report on Stakeholder Engagement Outcomes

« 3 Integrating Social Responsibility into Aerospace Corporate
Strategy — 6 classes

3.1 Define Strategic Social Responsibility in Aerospace

3.2 Evaluate the Importance of Social Responsibility in Corporate Strategy
3.3 Identify Key Stakeholders in the Aerospace Sector

3.4 Analyze Existing Corporate Strategies for Social Responsibility

3.5 Develop a Social Responsibility Framework for Aerospace Companies
3.6 Implement and Monitor Social Responsibility Initiatives in Aerospace
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5 chapters - 30 classes 65 marks

* 4 Measuring Stakeholder Engagement Outcomes — 6 classes

4.1 Define Key Metrics for Stakeholder Engagement Success

4.2 |dentify Stakeholder Groups and Their Specific Outcomes

4.3 Design Surveys to Measure Stakeholder Satisfaction

4.4 Analyze Data to Evaluate Engagement Effectiveness

4.5 Develop Strategies for Continuous Improvement in Engagement
4.6 Present Findings and Recommendations to Stakeholders

« 5 Best Practices and Case Studies in Aerospace Stakeholder
Engagement — 6 classes

5.1 Identify Key Stakeholders in Aerospace Projects

5.2 Analyze Effective Communication Strategies for Stakeholder
Management

5.3 Explore Case Studies of Successful Stakeholder Engagement in
Aerospace

5.4 Assess the Impact of Stakeholder Feedback on Aerospace Development

5.5 Design a Stakeholder Engagement Plan for Aerospace Initiatives

5.6 Evaluate the Role of Stakeholders in Promoting Social Responsibility in
Aerospace

5 chapters - 30 classes 85 marks

* 4 Measuring and Reporting on Social Responsibility Performance

— 6 classes

4.1 Define Key Performance Indicators for Social Responsibility
4.2 Utilize Data Collection Techniques for Measuring Impact

4.3 Analyze Social Responsibility Metrics in Aerospace

4.4 Explore Best Practices for Reporting Performance

4.5 Develop a Social Responsibility Performance Report Template
4.6 Present Findings and Recommendations to Stakeholders

* 5 Future Trends in Social Responsibility for Aerospace Leadership

— 6 classes

5.1 Analyze Emerging Trends in Social Responsibility within Aerospace

5.2 Evaluate the Impact of Technology on Social Responsibility Practices

5.3 Identify Key Stakeholders in Aerospace and Their Social Responsibility
Expectations

5.4 Develop a Framework for Integrating Social Responsibility into
Aerospace Strategies

5.5 Create Action Plans for Implementing Sustainable Practices in
Aerospace Leadership

5.6 Assess the Future Challenges and Opportunities in Aerospace Social
Responsibility
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