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CURRICULUM

G Business Continuity Frameworks

* 1 Understanding Business Continuity Concepts for Logistics
Providers

1.1 Define Key Business Continuity Concepts for Logistics Providers
1.2 Identify the Importance of Business Continuity in Logistics

1.3 Explore Regulatory Frameworks Influencing Business Continuity
1.4 Assess Risks and Vulnerabilities in Logistics Operations

1.5 Develop a Business Continuity Plan Tailored for Logistics

1.6 Implement and Test Business Continuity Strategies in Practice

« 2 Risk Assessment and Impact Analysis in Logistics Operations

2.1 Identify and Categorize Risks in Logistics Operations

2.2 Evaluate the Probability and Impact of Identified Risks

2.3 Conduct a Business Impact Analysis for Logistics Providers
2.4 Develop Risk Scenarios and Their Implications

2.5 Prioritize Risks for Business Continuity Planning

2.6 Create an Action Plan for Mitigating Identified Risks

« 3 Developing a Comprehensive Business Continuity Plan for
Logistics

3.1 Identify Key Components of a Business Continuity Plan

3.2 Assess Risks and Vulnerabilities in Logistics Operations

3.3 Develop Recovery Strategies for Critical Logistics Functions

3.4 Establish Communication Protocols for Business Continuity

3.5 Implement Training and Drills for Logistics Teams

3.6 Evaluate and Revise the Business Continuity Plan Regularly

a Impact Analysis Techniques

e Leadership and Communication

° Plan Development and Implementation

5 chapters - 30 classes 85 marks

* 4 Implementation Strategies and Resource Allocation for
Continuity Frameworks

4.1 Assess Current Business Continuity Needs and Gaps

4.2 |dentify Key Resources for Effective Continuity Planning

4.3 Develop a Framework for Business Continuity Strategy Implementation
4.4 Allocate Resources for Optimal Continuity Framework Execution

4.5 Establish Monitoring and Evaluation Metrics for Continuity Plans

4.6 Engage Stakeholders in the Implementation Process

« 5 Testing, Reviewing, and Continuous Improvement of Business
Continuity Plans

5.1 Assess the Effectiveness of Current Business Continuity Plans

5.2 Identify Key Areas for Improvement in Business Continuity Strategies
5.3 Develop Testing Scenarios to Validate Business Continuity Plans

5.4 Implement Simulation Exercises for Real-World Application

5.5 Collect and Analyze Feedback from Testing Exercises

5.6 Create a Continuous Improvement Framework for Business Continuity

0 chapters 65 marks

0 chapters 65 marks

0 chapters 85 marks



e Risk Management in Logistics

5 chapters - 30 classes 65 marks

* 1 Understanding Risk in Logistics Operations * 4 Implementing Business Continuity Plans in Logistics

1.1 Identify Key Risks in Logistics Operations

1.2 Analyze the Impact of Identified Risks

1.3 Assess Risk Levels Using Qualitative Metrics

1.4 Develop Mitigation Strategies for High-Risk Areas

1.5 Implement Risk Monitoring Techniques in Logistics

1.6 Evaluate the Effectiveness of Risk Management Practices

« 2 Identifying and Analyzing Risks in the Supply Chain

2.1 Identify Key Supply Chain Components and Their Vulnerabilities
2.2 Conduct a Risk Assessment for Supply Chain Disruptions

2.3 Analyze Historical Data to Identify Recurring Risks

2.4 Evaluate Potential Risk Scenarios and Their Impacts

2.5 Develop Risk Mitigation Strategies for Logistics Providers

2.6 Create a Risk Monitoring and Reporting Framework

« 3 Developing Risk Mitigation Strategies

3.1 Identify Potential Risks in Logistics Operations

3.2 Assess the Impact of Risks on Supply Chains

3.3 Prioritize Risks Based on Likelihood and Consequences

3.4 Develop Preventive Measures for High-priority Risks

3.5 Create Response Plans for Risk Mitigation

3.6 Implement Training for Effective Risk Management Strategies

4.1 Identify Key Components of Business Continuity Plans for Logistics
4.2 Assess Risks and Vulnerabilities in Logistics Operations

4.3 Develop Effective Response Strategies for Disruptions

4.4 Establish Communication Protocols During Crises

4.5 Implement and Test Business Continuity Plans in Logistics

4.6 Review and Update Business Continuity Plans for Continuous
Improvement

* 5 Monitoring, Reviewing, and Improving Risk Management
Strategies

5.1 Evaluate Current Risk Management Strategies in Logistics

5.2 Identify Key Performance Indicators for Risk Monitoring

5.3 Implement Regular Review Processes for Risk Management

5.4 Analyze Outcomes of Risk Management Strategies

5.5 Develop Action Plans for Continuous Improvement in Risk Management
5.6 Collaborate with Stakeholders to Enhance Risk Management Practices

e Testing and Review of Plans 0 chapters 65 marks
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