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AWARDING BODY LAPT — London Academy of Professional Training

C U R R I C U L U M

1 Environmental Management Principles 5 chapters · 30 classes   85 marks  

• 1 Understanding Environmental Management Systems in

Renewables — 6 classes 

› 1.1 Define Key Concepts of Environmental Management Systems

› 1.2 Explore the Structure of ISO 14001 Standards

› 1.3 Identify Responsibilities in Environmental Management

› 1.4 Analyze Environmental Impact Assessments in Renewables

› 1.5 Implement Continuous Improvement in Environmental Practices

› 1.6 Evaluate Case Studies of Successful ISO 14001 Applications

• 2 Key Legislation and Compliance in Environmental Management 

— 6 classes 

› 2.1 Identify Key Environmental Legislation in the UK

› 2.2 Analyze the Impact of ISO 14001 on Compliance Standards

› 2.3 Evaluate the Role of Environmental Regulations in Renewable Energy

Projects

› 2.4 Assess the Consequences of Non-Compliance with Environmental Laws

› 2.5 Develop a Compliance Checklist for Environmental Management

Systems

› 2.6 Create an Action Plan for Implementing ISO 14001 Requirements

• 3 Identifying Environmental Impacts in Renewable Energy Projects 

— 6 classes 

› 3.1 Assess Renewable Energy Projects for Environmental Risks

› 3.2 Identify Key Environmental Components in Renewable Energy Systems

› 3.3 Evaluate the Life Cycle Environmental Impacts of Renewable

Technologies

› 3.4 Analyze Regulatory Frameworks Affecting Environmental Management

› 3.5 Develop a Stakeholder Engagement Strategy for Environmental Impact

Assessment

› 3.6 Create an Action Plan to Mitigate Identified Environmental Impacts

• 4 Developing and Implementing Environmental Policies — 6 classes 

› 4.1 Analyze Stakeholder Needs for Effective Environmental Policies

› 4.2 Identify Key Components of Successful Environmental Policies

› 4.3 Develop Measurable Objectives and Targets for Environmental Policies

› 4.4 Create a Framework for Implementing Environmental Policies

› 4.5 Engage Teams in the Rollout of Environmental Management Strategies

› 4.6 Evaluate and Revise Environmental Policies for Continuous

Improvement

• 5 Continuous Improvement and Audit Practices in Environmental

Management — 6 classes 

› 5.1 Understand Continuous Improvement in Environmental Management

› 5.2 Identify Key Audit Practices for Environmental Assessment

› 5.3 Analyze the Role of Leadership in Environmental Audits

› 5.4 Develop Action Plans Based on Audit Findings

› 5.5 Implement Continuous Improvement Strategies in Renewables

› 5.6 Evaluate the Effectiveness of Environmental Management Systems



2 ISO 14001 Standards and Compliance 5 chapters · 30 classes   65 marks  

• 1 Understanding ISO 14001 Standards for Renewable Energy — 6

classes 

› 1.1 Define and Explain ISO 14001 Standards for Renewable Energy

› 1.2 Identify Key Principles of Environmental Management in Renewables

› 1.3 Analyze the Benefits of Implementing ISO 14001 in Renewable Energy

› 1.4 Explore Compliance Requirements and Challenges for ISO 14001

› 1.5 Evaluate Case Studies of ISO 14001 Implementation in Renewable

Projects

› 1.6 Develop an Action Plan for Achieving ISO 14001 Certification

• 2 Implementing an Environmental Management System (EMS) — 6

classes 

› 2.1 Identify Key Components of an Environmental Management System

(EMS)

› 2.2 Assess Organizational Needs for ISO 14001 Compliance

› 2.3 Develop an Environmental Policy Aligned with ISO 14001

› 2.4 Set Objectives and Targets for Environmental Performance

› 2.5 Implement Procedures for Environmental Monitoring and Review

› 2.6 Evaluate and Improve the EMS for Continuous Enhancement

• 3 Assessment and Compliance Monitoring — 6 classes 

› 3.1 Identify Key ISO 14001 Compliance Requirements

› 3.2 Analyze Compliance Monitoring Techniques

› 3.3 Develop Assessment Criteria for Environmental Management

› 3.4 Implement Internal Audit Procedures for ISO 14001

› 3.5 Evaluate Non-conformities and Corrective Actions

› 3.6 Create a Continuous Improvement Plan for Environmental Compliance

• 4 Risk Management and Continuous Improvement Strategies — 6

classes 

› 4.1 Identify and Assess Environmental Risks in Renewable Projects

› 4.2 Analyze the Impact of Environmental Risks on ISO 14001 Compliance

› 4.3 Develop Effective Mitigation Strategies for Identified Risks

› 4.4 Implement Monitoring Processes for Continuous Improvement

› 4.5 Evaluate the Effectiveness of Risk Management Strategies

› 4.6 Integrate Lessons Learned into Future Environmental Management

Practices

• 5 Leadership and Change Management in ISO 14001

Implementation — 6 classes 

› 5.1 Define Leadership Roles in ISO 14001 Implementation

› 5.2 Identify Key Stakeholders for Environmental Management

› 5.3 Develop Effective Communication Strategies for Change

› 5.4 Create a Vision for Sustainable Leadership in Renewables

› 5.5 Implement Change Management Techniques in ISO 14001

› 5.6 Evaluate Leadership Impact on ISO 14001 Compliance

3 Leadership and Team Management 5 chapters · 30 classes   65 marks  

• 1 Understanding Leadership Styles in Renewable Energy — 6 classes 

› 1.1 Identify Key Leadership Styles in Renewable Energy

› 1.2 Evaluate the Impact of Leadership Styles on Team Dynamics

› 1.3 Analyze Case Studies of Leadership in Renewable Projects

› 1.4 Assess Personal Leadership Style and Its Effectiveness

› 1.5 Develop Strategies for Adapting Leadership Styles in Teams

› 1.6 Implement Leadership Techniques for Enhanced Team Performance

• 2 Building Effective Teams for Environmental Management — 6

classes 

› 2.1 Identify Key Roles in Effective Environmental Teams

› 2.2 Foster Open Communication for Team Success

› 2.3 Establish Clear Goals and Objectives for Team Initiatives

› 2.4 Leverage Diverse Skills and Perspectives in Environmental

Management

› 2.5 Implement Collaborative Problem-Solving Techniques

› 2.6 Evaluate Team Performance and Enhance Continuous Improvement

• 3 Communication Strategies for Influencing Stakeholders — 6

classes 

› 3.1 Identify Key Stakeholders in Environmental Management

› 3.2 Analyze Stakeholder Needs and Expectations

› 3.3 Develop Effective Messaging for Diverse Audiences

› 3.4 Utilize Active Listening to Enhance Stakeholder Engagement

› 3.5 Craft a Communication Plan for Influencing Decisions

› 3.6 Evaluate Communication Strategies and Adapt for Impact

• 4 Conflict Resolution and Problem-Solving in Teams — 6 classes 

› 4.1 Identify Types of Conflict in Teams

› 4.2 Analyze Causes of Conflict in Renewable Management

› 4.3 Explore Effective Communication Techniques for Resolution

› 4.4 Develop Problem-Solving Strategies for Team Dynamics

› 4.5 Apply Conflict Resolution Models to Real-Life Scenarios

› 4.6 Create an Action Plan for Ongoing Conflict Management

• 5 Leading Change in Sustainable Practices — 6 classes 

› 5.1 Assessing Current Practices in Sustainability

› 5.2 Identifying Barriers to Change in Sustainable Practices

› 5.3 Engaging Stakeholders in Sustainable Initiatives

› 5.4 Developing an Action Plan for Change

› 5.5 Communicating Change Effectively to Teams

› 5.6 Measuring and Evaluating the Impact of Sustainable Changes



4 Project Management for Environmental Initiatives 5 chapters · 30 classes   105 marks  

• 1 Understanding the Basics of Project Management in

Environmental Initiatives — 6 classes 

› 1.1 Define Key Concepts in Project Management for Environmental

Initiatives

› 1.2 Identify Stakeholders and Their Roles in Environmental Projects

› 1.3 Outline the Phases of Project Management in Environmental Contexts

› 1.4 Develop SMART Objectives for Environmental Initiatives

› 1.5 Create a Basic Project Plan for an Environmental Initiative

› 1.6 Evaluate and Adapt Project Management Strategies for Environmental

Impact

• 2 Identifying Stakeholders and Defining Project Scope for

Environmental Projects — 6 classes 

› 2.1 Analyze Stakeholder Influence on Environmental Projects

› 2.2 Identify Key Stakeholders in Renewable Initiatives

› 2.3 Map Stakeholder Relationships and Interests

› 2.4 Define Project Objectives for Environmental Initiatives

› 2.5 Outline Scope Boundaries for Sustainability Projects

› 2.6 Develop a Stakeholder Communication Plan for Projects

• 3 Risk Management Strategies for Environmental Projects in

Renewables — 6 classes 

› 3.1 Identify Key Risks in Environmental Projects

› 3.2 Analyze the Impact of Risks on Project Outcomes

› 3.3 Develop Risk Mitigation Strategies for Renewables

› 3.4 Implement Risk Management Tools and Techniques

› 3.5 Monitor and Review Risk Management Processes

› 3.6 Communicate Risk Management Strategies to Stakeholders

• 4 Implementing Monitoring and Evaluation Frameworks for

Sustainability — 6 classes 

› 4.1 Define Key Concepts of Monitoring and Evaluation

› 4.2 Identify Indicators for Environmental Sustainability

› 4.3 Develop a Monitoring Plan for Renewable Projects

› 4.4 Implement Data Collection Methods for Evaluation

› 4.5 Analyze Data to Assess Project Impact

› 4.6 Communicate Findings and Adjust Strategies for Improvement

• 5 Leadership and Change Management in Environmental

Renewable Projects — 6 classes 

› 5.1 Analyze Leadership Styles Impacting Environmental Projects

› 5.2 Assess Stakeholder Engagement Strategies for Change Management

› 5.3 Implement Communication Plans for Environmental Leadership

› 5.4 Evaluate Risk Management Techniques in Renewable Initiatives

› 5.5 Develop Actionable Goals for Driving Environmental Change

› 5.6 Create a Comprehensive Review Process for Project Outcomes

5 Regulatory Frameworks and Compliance 5 chapters · 30 classes   45 marks  

• 1 Introduction to Environmental Regulations in the Renewables

Sector — 6 classes 

› 1.1 Understand the Importance of Environmental Regulations in Renewable

Energy

› 1.2 Identify Key Environmental Legislation Affecting the Renewables Sector

› 1.3 Analyse the Role of ISO 14001 in Environmental Compliance

› 1.4 Evaluate the Impact of Non-Compliance in Renewable Projects

› 1.5 Explore Best Practices for Environmental Management in Renewable

Operations

› 1.6 Develop a Compliance Checklist for Renewable Energy Projects

• 2 Understanding ISO 14001: Principles and Requirements — 6

classes 

› 2.1 Explore the Principles of ISO 14001 Framework

› 2.2 Identify Key Environmental Management Requirements

› 2.3 Analyze the Benefits of ISO 14001 Certification

› 2.4 Discuss Compliance Obligations under ISO 14001

› 2.5 Examine Case Studies on ISO 14001 Implementation

› 2.6 Develop an Action Plan for ISO 14001 Compliance

• 3 Compliance with Regulatory Frameworks in Renewables — 6

classes 

› 3.1 Identify Key Regulatory Frameworks for Renewable Energy

› 3.2 Analyze Compliance Requirements for ISO 14001 in Renewables

› 3.3 Evaluate Environmental Impact Assessments Required by Regulations

› 3.4 Explore Best Practices for Maintaining Regulatory Compliance

› 3.5 Develop Strategies for Addressing Non-Compliance Issues

› 3.6 Implement a Continuous Improvement Plan for Regulatory Adherence

• 4 Impact Assessment and Monitoring for Compliance — 6 classes 

› 4.1 Understand the Purpose of Impact Assessments in Environmental

Management

› 4.2 Identify Legal and Regulatory Requirements for Monitoring Compliance

› 4.3 Analyze Different Types of Impact Assessments Used in Renewables

› 4.4 Develop Strategies for Effective Monitoring and Reporting

› 4.5 Evaluate Case Studies of Impact Assessments in Renewable Projects

› 4.6 Create a Compliance Monitoring Plan for Environmental Management

• 5 Future Trends: Evolving Regulations and Compliance in

Renewable Energy — 6 classes 

› 5.1 Analyze Emerging Regulatory Trends in Renewable Energy

› 5.2 Assess the Impact of International Agreements on Local Compliance

› 5.3 Evaluate National Policies Shaping Renewable Energy Standards

› 5.4 Examine Compliance Challenges in the Renewable Sector

› 5.5 Develop Strategies for Adapting to Changing Regulations

› 5.6 Implement Best Practices for Regulatory Compliance in Projects



LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom

info@lapt.org  •  +44 7513 283044  •  lapt.org

UKPRN 10067351  •  Company 4984798

Curriculum current at the date of issue.

6 Sustainability Strategies in Renewables 5 chapters · 30 classes   65 marks  

• 1 Understanding Sustainability in the Renewable Sector — 6 classes 

› 1.1 Define Key Concepts of Sustainability in the Renewable Sector

› 1.2 Explore the Role of Renewable Energy in Combating Climate Change

› 1.3 Identify Best Practices for Sustainable Energy Production

› 1.4 Assess the Environmental Impact of Various Renewable Technologies

› 1.5 Develop Strategies for Implementing Sustainable Practices in

Renewable Projects

› 1.6 Create an Action Plan for Promoting Sustainability in the Renewable

Sector

• 2 Regulatory Frameworks and Standards for Sustainability — 6

classes 

› 2.1 Identify Key Regulatory Frameworks Impacting Renewables

› 2.2 Analyze ISO 14001 Standards for Environmental Management

› 2.3 Evaluate the Role of Compliance in Sustainable Practices

› 2.4 Assess Environmental Policies and Their Implications

› 2.5 Develop Strategies for Aligning with Regulatory Standards

› 2.6 Implement Best Practices for Continuous Compliance Improvement

• 3 Assessing Environmental Impacts and Performance Metrics — 6

classes 

› 3.1 Identify Key Environmental Impacts in Renewable Energy Projects

› 3.2 Evaluate Performance Metrics for Sustainable Practices

› 3.3 Assess Baseline Environmental Conditions Before Development

› 3.4 Apply Tools for Measuring Environmental Performance

› 3.5 Analyze Case Studies of Environmental Management Successes

› 3.6 Develop a Framework for Continuous Improvement in Sustainability

• 4 Strategic Planning for Sustainable Renewable Solutions — 6

classes 

› 4.1 Define Key Principles of Sustainable Renewable Solutions

› 4.2 Analyze Environmental Impact Assessments in Strategic Planning

› 4.3 Develop Stakeholder Engagement Strategies for Renewables

› 4.4 Create a Sustainability Vision for Renewable Projects

› 4.5 Evaluate Technological Innovations in Renewable Energy

› 4.6 Implement Action Plans for Sustainable Renewable Development

• 5 Innovative Approaches to Sustainable Management in

Renewables — 6 classes 

› 5.1 Explore Innovative Technologies in Renewable Energy

› 5.2 Analyze Case Studies of Successful Sustainability Strategies

› 5.3 Identify Key Stakeholders in Renewable Management

› 5.4 Develop Strategies for Enhancing Energy Efficiency

› 5.5 Create a Sustainable Management Plan for Renewables

› 5.6 Evaluate the Impact of Policy on Renewable Practices


