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CURRICULUM

a Change Management for Sustainability 5 chapters - 30 classes 85 marks
* 1 Understanding Change Management in the Fossil Fuel Sector * 4 Implementing Change: Tools and Techniques for Fossil Fuel
Companies
1.1 Define Change Management in the Fossil Fuel Sector 4.1 Assessing Organizational Readiness for Change in the Fossil Fuel
1.2 Identify Key Drivers of Change in Environmental Practices Sector
1.3 Analyze Barriers to Change in Fossil Fuel Operations 4.2 |dentifying Key Stakeholders and Their Roles in Change Initiatives
1.4 Explore Stakeholder Engagement Strategies for Sustainability 4.3 Developing a Strategic Change Management Plan for Sustainability
1.5 Develop a Change Management Plan for Environmental Initiatives 4.4 Utilizing Communication Strategies to Facilitate Change Adoption
1.6 Evaluate Success Metrics for Implementing Change in Practices 4.5 Implementing Feedback Mechanisms to Monitor Change Progress
4.6 Evaluating the Impact of Change on Sustainability Goals in Fossil Fuel
« 2 Identifying Drivers for Sustainable Change in Fossil Fuels Operations

) ) * 5 Measuring and Sustaining Change in Environmental Management
2.1 Analyze the Current Environmental Impact of Fossil Fuels

2.2 Identify Key Stakeholders in Fossil Fuel Sustainability Initiatives

2.3 Explore Regulatory Frameworks Driving Change in Fossil Fuels 5.1 Identify Key Metrics for Environmental Change Measurement

2.4 Assess Market Trends and Consumer Demands for Sustainable Energy 5.2 Analyze Baseline Data for Effective Comparison

2.5 Evaluate Technological Innovations in the Fossil Fuel Industry 5.3 Develop Action Plans Based on Performance Indicators

2.6 Develop an Action Plan for Implementing Sustainable Changes 5.4 Implement Continuous Monitoring Techniques for Sustainability

5.5 Evaluate the Impact of Change Initiatives on Environmental
« 3 Stakeholder Engagement Strategies for Effective Change Performance
5.6 Communicate Results and Foster a Culture of Continuous Improvement

3.1 Identify Key Stakeholders for Effective Engagement

3.2 Analyze Stakeholder Interests and Motivations

3.3 Develop Tailored Communication Strategies

3.4 Foster Collaborative Relationships through Active Listening
3.5 Implement Feedback Mechanisms to Enhance Engagement

3.6 Evaluate Stakeholder Engagement Outcomes for Continuous
Improvement



a Environmental Regulations and Standards 5 chapters - 30 classes 85 marks

* 1 Foundations of Environmental Regulations in Fossil Fuels — 6 * 4 Risk Assessment and Mitigation Strategies in Environmental
classes Management — 6 classes

1.1 Explore the Historical Context of Environmental Regulations in Fossil
Fuels

1.2 Identify Key Environmental Legislation Affecting Fossil Fuel Operations
1.3 Understand the Principles of ISO 14001 in Environmental Management
1.4 Analyze the Role of Environmental Impact Assessments in the Industry
1.5 Evaluate the Compliance Framework for Fossil Fuel Companies

1.6 Develop Strategies for Continuous Improvement in Environmental
Practices

4.1 Identify Key Environmental Risks in Fossil Fuel Operations
4.2 Analyze Impact of Regulatory Standards on Risk Management
4.3 Evaluate Current Risk Assessment Methodologies

4.4 Develop Mitigation Strategies for Identified Risks

4.5 Create an Effective Risk Communication Plan

4.6 Implement and Monitor Risk Mitigation Actions

* 5 Future Trends and Innovations in Environmental Standards for
Fossil Fuels — 6 classes

* 2 Key ISO Standards and Their Application in the Fossil Fuel

5.1 Evaluate Emerging Technologies for Sustainable Fossil Fuel Extraction
Sector — 6 classes

2.1 Identify Key ISO Standards Relevant to Fossil Fuel Industry

2.2 Analyze the Importance of ISO 14001 in Environmental Management
2.3 Discuss Regulatory Compliance and ISO Standards Interaction

2.4 Evaluate the Role of Leadership in ISO 14001 Implementation

5.2 Analyze the Impact of Regulatory Changes on Fossil Fuel Operations

5.3 Compare Global Environmental Standards Affecting the Fossil Fuel
Sector

5.4 Investigate Best Practices in Carbon Management within Fossil Fuel
Industries

2.5 Examine Case Studies of ISO 14001 in the Fossil Fuel Sector
2.6 Develop an Action Plan for ISO 14001 Certification Process

5.5 Design a Strategy for Implementing ISO 14001 Principles in Fossil Fuel
Operations

5.6 Develop a Future-Proof Action Plan for Compliance with Evolving
< 3 Compliance Requirements and Environmental Auditing — 6 classes Environmental Regulations
3.1 Identify Key Compliance Requirements in the Fossil Fuel Industry
3.2 Analyze the Role of ISO 14001FSL in Environmental Management
3.3 Evaluate Environmental Regulations Impacting Fossil Fuel Operations
3.4 Implement an Effective Audit Framework for Environmental Compliance
3.5 Conduct a Mock Environmental Audit in a Fossil Fuel Context

3.6 Develop an Action Plan for Continuous Improvement Post-Audit

5 chapters - 30 classes 85 marks

e ISO 14001 Implementation Strategies

1 Understanding ISO 14001: Principles and Framework — 6 classes * 4 Implementation of ISO 14001: Planning and Resources — 6 classes

1.1 Define ISO 14001: Key Principles of Environmental Management
1.2 Explore the Structure and Framework of ISO 14001

1.3 Identify the Benefits of Implementing ISO 14001 in the Fossil Fuel
Industry

4.1 Identify Key Environmental Aspects in Fossil Fuel Operations
4.2 Set Measurable Objectives for ISO 14001 Compliance
4.3 Develop an Effective Environmental Management Plan

4.4 Allocate Resources for Effective ISO 14001 Implementation
1.4 Analyze the Requirements of ISO 14001 for Effective Environmental
Management

4.5 Establish Roles and Responsibilities in Environmental Management

4.6 Monitor and Review Resource Allocation for Continuous Improvement
1.5 Assess Risk and Opportunity in Environmental Contexts Using ISO

14001 ¢ 5 Monitoring, Auditing, and Continuous Improvement in ISO 14001

1.6 Develop an Action Plan for ISO 14001 Implementation Strategies — 6 classes

5.1 Evaluate Monitoring Techniques for Environmental Performance
5.2 Conduct Internal Audits in Line with ISO 14001 Standards
5.3 Analyze Audit Findings to Identify Improvement Opportunities

« 2 Identifying Environmental Aspects and Impacts in Fossil Fuels —

6 classes

2.1 Define Key Environmental Aspects in Fossil Fuel Operations . X
) ) ) } 5.4 Develop Action Plans Based on Audit Results
2.2 Assessing Potential Environmental Impacts of Fossil Fuels ) L )
5.5 Implement Continuous Improvement Strategies in Environmental

2.3 Conducting a Stakeholder Analysis for Environmental Aspects Management

2.4 Evaluating Regulatory Requirements Related to Environmental Impacts 5.6 Review and Adjust Monitoring Processes for Sustained Compliance
2.5 Prioritizing Environmental Aspects Based on Significance

2.6 Developing Mitigation Strategies for Identified Impacts

« 3 Establishing an Environmental Policy and Objectives — 6 classes

3.1 Analyze Current Environmental Practices in the Fossil Fuel Industry
3.2 Identify Key Stakeholders for Environmental Policy Development
3.3 Formulate an Effective Environmental Policy Statement

3.4 Set Specific, Measurable Objectives for Environmental Performance
3.5 Communicate Environmental Policy to All Employees

3.6 Evaluate and Revise Environmental Objectives Based on Performance
Metrics



° Leadership in Environmental Management

* 1 Understanding ISO 14001 Framework for Fossil Fuels — 6 classes

1.1 Explore the 1ISO 14001 Framework Essentials

1.2 Identify Key Requirements for Environmental Management Systems
1.3 Assess the Role of Leadership in ISO 14001 Implementation

1.4 Analyze Environmental Aspects and Impacts in Fossil Fuel Operations

1.5 Develop Strategies for Continuous Improvement in Environmental
Performance

1.6 Implement a Case Study on ISO 14001 in the Fossil Fuel Sector

* 2 Leadership Roles in Environmental Management Systems — 6
classes

2.1 Define Key Leadership Responsibilities in Environmental Management
2.2 Identify Stakeholders in Environmental Management Systems

2.3 Analyze the Role of Communication in Leadership for Sustainability
2.4 Develop Strategies for Leading Environmental Change

2.5 Assess Leadership Styles that Enhance Environmental Performance

2.6 Create an Action Plan for Effective Leadership in Environmental
Management

< 3 Developing an Environmental Policy and Objectives — 6 classes

3.1 Analyze Current Environmental Regulations and Standards

3.2 Identify Stakeholder Needs and Expectations

3.3 Set Clear and Measurable Environmental Objectives

3.4 Develop a Comprehensive Environmental Policy Framework

3.5 Communicate the Environmental Policy to Stakeholders

3.6 Evaluate Policy Effectiveness and Implement Continuous Improvement

e Risk Management in Environmental Projects

« 1 Identifying Environmental Risks in Fossil Fuel Operations — 6

classes

1.1 Define Environmental Risks Specific to Fossil Fuel Operations
1.2 Analyze Historical Data to Identify Risk Patterns in Fossil Fuel Projects

1.3 Assess the Impact of Regulatory Changes on Environmental Risk
Profiles

1.4 Identify Stakeholders and Their Role in Risk Identification Processes
1.5 Evaluate Environmental Risk Assessment Tools and Techniques
1.6 Develop a Risk Mitigation Plan for Identified Environmental Risks

* 2 Risk Assessment Methodologies for Environmental Projects — 6

classes

2.1 Identify Key Components of Risk Assessment Methodologies

2.2 Evaluate Qualitative vs Quantitative Risk Assessment Techniques
2.3 Analyze Environmental Risks in Fossil Fuel Operations

2.4 Develop Risk Assessment Criteria for Environmental Projects

2.5 Implement Risk Mitigation Strategies in Environmental Management
2.6 Review Case Studies of Successful Risk Assessments in Industry

* 3 Regulatory Frameworks and Compliance in Environmental
Management — 6 classes

3.1 Identify Key Regulatory Frameworks for Environmental Management
3.2 Analyze Compliance Requirements in the Fossil Fuel Industry

3.3 Evaluate the Impact of Non-compliance on Environmental Projects
3.4 Implement Best Practices for Regulatory Compliance

3.5 Develop a Risk Assessment Strategy for Environmental Regulations

3.6 Review Case Studies of Successful Compliance in Environmental
Management

5 chapters - 30 classes 65 marks

* 4 Promoting a Sustainable Culture within Organizations — 6 classes

4.1 Define Sustainable Culture and Its Importance in Organizations

4.2 ldentify Key Characteristics of Organizations with Sustainable Cultures
4.3 Explore Strategies for Leadership to Promote Sustainability

4.4 Engage Stakeholders in Developing a Shared Vision for Sustainability
4.5 Implement Practices to Reinforce Sustainable Behaviors Across Teams

4.6 Evaluate the Impact of Sustainable Culture Initiatives on Organizational
Performance

< 5 Evaluating and Enhancing Environmental Performance — 6 classes

5.1 Analyze Current Environmental Performance Metrics

5.2 Identify Opportunities for Improvement in Fossil Fuel Operations
5.3 Develop Action Plans for Enhanced Environmental Management
5.4 Implement Monitoring Systems for Environmental Compliance

5.5 Evaluate the Effectiveness of Environmental Initiatives

5.6 Communicate Environmental Performance Results to Stakeholders

5 chapters - 30 classes 45 marks

« 4 Developing Risk Mitigation Strategies for Environmental Projects

— 6 classes

4.1 Identify Key Environmental Risks in Fossil Fuel Projects

4.2 Assess the Impact of Identified Risks on Project Outcomes

4.3 Develop Risk Prioritization Criteria for Environmental Issues

4.4 Formulate Effective Mitigation Strategies for High-Priority Risks

4.5 Create an Action Plan for Implementing Risk Mitigation Strategies

4.6 Evaluate and Adjust Mitigation Strategies Based on Project Feedback

< 5 Measuring and Reporting Environmental Performance in Fossil
Fuels — 6 classes
5.1 Identify Key Environmental Performance Indicators in Fossil Fuel
Operations
5.2 Analyze Measurement Methods for Environmental Impact Assessment

5.3 Develop a Framework for Data Collection on Environmental
Performance

5.4 Implement Reporting Standards for Environmental Metrics in the
Industry

5.5 Create Action Plans Based on Environmental Performance Analysis

5.6 Evaluate Continuous Improvement Strategies for Environmental
Management



a Sustainability Reporting and Analysis

1 Foundations of Sustainability Reporting in the Fossil Fuel Sector
— 6 classes

1.1 Define Sustainability Reporting in the Fossil Fuel Sector

1.2 Identify Key Principles of Sustainability in the Industry

1.3 Analyze Common Metrics Used in Sustainability Reporting

1.4 Examine Regulatory Frameworks Guiding Sustainability Practices

1.5 Evaluate Case Studies of Successful Reporting in Fossil Fuels

1.6 Develop a Basic Sustainability Report Template for Fossil Fuel
Companies

2 Regulatory Requirements and Standards for Sustainability
Reporting — 6 classes
2.1 Identify Key Regulatory Requirements for Sustainability Reporting
2.2 Explore International Standards Impacting Sustainability Practices
2.3 Analyze the Role of ISO 14001 in Environmental Management
2.4 Evaluate Compliance Strategies for Fossil Fuel Industry Reporting
2.5 Compare Sustainability Reporting Approaches Across Jurisdictions
2.6 Develop a Framework for Effective Sustainability Reporting

« 3 Data Collection and Management for Effective Reporting — 6
classes

3.1 Define Key Metrics for Sustainability Reporting

3.2 Identify Data Sources in the Fossil Fuel Industry

3.3 Employ Tools for Data Collection and Management

3.4 Analyze Collected Data for Environmental Impact

3.5 Develop a Framework for Effective Reporting

3.6 Communicate Findings to Stakeholders Effectively
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5 chapters - 30 classes 65 marks

4 Stakeholder Engagement and Communication Strategies — 6

classes

4.1 Identify Key Stakeholders in the Fossil Fuel Sector
4.2 Analyze Stakeholder Interests and Concerns

4.3 Develop Effective Communication Strategies for Stakeholder
Engagement

4.4 Utilize Feedback Mechanisms to Enhance Stakeholder Relationships
4.5 Integrate Stakeholder Feedback into Sustainability Reporting
4.6 Evaluate the Effectiveness of Stakeholder Engagement Strategies

< 5 Evaluating and Enhancing Sustainability Performance — 6 classes

5.1 Assess Current Sustainability Performance Indicators
5.2 Identify Gaps in Sustainability Practices

5.3 Set Measurable Sustainability Goals

5.4 Explore Innovative Sustainability Strategies

5.5 Implement and Monitor Sustainability Initiatives

5.6 Report on Sustainability Outcomes and Improvements
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