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CURRICULUM

G Energy Efficiency Strategies

<1F

undamentals of Energy Efficiency

1.1 Define Key Concepts in Energy Efficiency

1.2 Identify Benefits of Energy Efficiency in Services

1.3 Analyze Energy Consumption Patterns

1.4 Explore Energy Efficiency Technologies and Solutions

1.5 Assess Barriers to Implementing Energy Efficiency Measures
1.6 Develop an Action Plan for Enhancing Energy Efficiency

* 2 Regulatory Framework and Standards

2.1 Understand the Purpose of Regulatory Frameworks in Energy Services
2.2 ldentify Key ISO Standards Related to Energy Efficiency

2.3 Analyse the Role of Compliance in Quality Management

2.4 Evaluate the Impact of Regulations on Operational Practices

2.5 Compare Different Energy Efficiency Standards and Their Applications
2.6 Develop an Action Plan to Implement Regulatory Compliance Strategies

3 Energy Auditing Techniques

3.1 Identify Key Components of Energy Auditing

3.2 Explain the Importance of Energy Audits in Efficiency Strategies
3.3 Evaluate Different Energy Auditing Methods

3.4 Conduct a Basic Walkthrough Energy Audit

3.5 Analyze Data Collected from Energy Auditing

3.6 Develop Actionable Energy Efficiency Recommendations

5 chapters - 30 classes 65 marks

* 4 Advanced Energy Efficiency Technologies

4.1 Explore Next-Generation LED Technologies for Energy Savings

4.2 Assess the Impact of Smart Grid Technology on Energy Efficiency
4.3 Implement Building Management Systems for Optimal Energy Use
4.4 Evaluate the Role of Energy Storage Solutions in Demand Response
4.5 Integrate Renewable Energy Technologies in Energy Management

4.6 Design a Comprehensive Energy Efficiency Strategy Utilizing Advanced
Technologies

« 5 Implementing Energy Efficiency Strategies

5.1 Assess Current Energy Usage for Improvement Opportunities

5.2 Identify Key Energy Efficiency Technologies and Solutions

5.3 Develop a Comprehensive Energy Efficiency Action Plan

5.4 Engage Stakeholders in Energy Efficiency Initiatives

5.5 Monitor and Measure Energy Consumption Changes

5.6 Evaluate the Impact of Energy Efficiency Strategies on Performance



5 chapters - 30 classes 65 marks

a ISO 9001 Standards Compliance

« 1 Understanding ISO 9001 Standards for Energy Services — 6 * 4 Auditing and Monitoring ISO 9001 in Energy Services — 6 classes

classes 4.1 Understand the Objectives of Auditing ISO 9001 in Energy Services

1.1 Identify Key Principles of ISO 9001 Standards

1.2 Analyze the Structure of ISO 9001 Documentation

1.3 Assess Quality Management Processes in Energy Services
1.4 Evaluate Compliance Requirements for Energy Services

1.5 Implement Quality Improvement Strategies in Energy Services
1.6 Develop an Action Plan for ISO 9001 Certification

4.2 ldentify Key Components of ISO 9001 Compliance in Energy Services
4.3 Explore the Types of Audits in Energy Services Quality Management
4.4 Develop Effective Audit Checklists for ISO 9001 Standards

4.5 Analyze Audit Findings and Develop Action Plans for Improvement

4.6 Implement Continuous Monitoring Strategies for ISO 9001 Compliance

¢ 5 Continuous Improvement and Future Trends in Quality
¢ 2 Key Principles of Quality Management in Energy Services — 6 Management — 6 classes

classes 5.1 Identify Key Principles of Continuous Improvement

2.1 Identify Key Quality Principles in Energy Services

2.2 Analyze the Importance of Customer Focus in Quality Management
2.3 Explore the Role of Leadership in Quality Assurance

2.4 Implement Process Approach for Effective Quality Management
2.5 Assess Continuous Improvement Techniques in Energy Services
2.6 Develop a Quality Management Action Plan for Compliance

* 3 Implementing ISO 9001 Compliance in Energy Organizations — 6

classes

3.1 Understand the Principles of ISO 9001 Compliance

3.2 Identify Key Requirements for Energy Organizations

3.3 Develop a Quality Management System for Energy Services

3.4 Conduct a Gap Analysis for ISO 9001 Implementation

3.5 Establish Continuous Improvement Processes in Energy Organizations
3.6 Prepare for ISO 9001 Certification Assessment

5.2 Analyze the Role of Leadership in Quality Management

5.3 Evaluate Tools and Techniques for Effective Quality Improvement

5.4 Discuss Future Trends Shaping Quality Management in Energy Services
5.5 Implement a Continuous Improvement Plan in Your Organization

5.6 Measure the Impact of Continuous Improvement Initiatives

a Leadership in Quality Management

5 chapters - 30 classes 65 marks

* 1 Understanding Quality Management Principles in Energy ¢ 4 Continuous Improvement and Quality Assurance Techniques — 6
Services — 6 classes classes

1.1 Define Key Quality Management Principles in Energy Services

1.2 Analyze the Role of Leadership in Quality Management

1.3 Explore Quality Standards and Best Practices in Energy Services

1.4 Identify Tools for Measuring Quality Performance

1.5 Develop Strategies for Continuous Improvement in Quality Management
1.6 Implement Quality Management Frameworks in Energy Service Projects

¢ 2 The Role of Leadership in Quality Management Systems — 6

classes

2.1 Define Leadership's Impact on Quality Management Systems

2.2 Identify Key Leadership Roles in Quality Management Implementation
2.3 Analyze Leadership Styles That Enhance Quality Management

2.4 Develop Effective Communication Strategies for Quality Leadership
2.5 Evaluate Case Studies of Successful Leadership in Quality Initiatives

2.6 Create an Action Plan for Leadership Development in Quality
Management

« 3 Strategies for Effective Communication and Stakeholder
Engagement — 6 classes

3.1 Identify Key Stakeholders in Energy Services

3.2 Analyze Effective Communication Styles for Engagement

3.3 Develop Communication Strategies for Diverse Audiences

3.4 Implement Active Listening Techniques in Leadership

3.5 Create Feedback Mechanisms for Stakeholder Input

3.6 Evaluate the Impact of Communication on Stakeholder Relations

4.1 Define Continuous Improvement in Quality Management

4.2 Identify Key Quality Assurance Techniques

4.3 Analyze the Role of Leadership in Continuous Improvement
4.4 Implement the Plan-Do-Check-Act (PDCA) Cycle

4.5 Evaluate Effective Measurement Tools for Quality Assurance
4.6 Develop an Action Plan for Quality Improvement Initiatives

* 5 Measuring Success and Driving Change in Energy Services
Leadership — 6 classes

5.1 Define Key Performance Indicators for Energy Services Success
5.2 Analyze Data Trends to Identify Improvement Opportunities

5.3 Implement Continuous Improvement Strategies in Leadership
5.4 Communicate Quality Management Goals to Stakeholders

5.5 Foster a Culture of Accountability and Feedback in Teams

5.6 Evaluate Leadership Impact on Quality Management Outcomes



° Practical Application of Quality Tools

1 Understanding Quality Management Principles in Energy
Services — 6 classes

1.1 Define Key Quality Management Principles in Energy Services
1.2 Identify the Role of Leadership in Quality Management
1.3 Explore Common Quality Tools Used in Energy Services

1.4 Analyze Case Studies of Successful Quality Management
Implementation

1.5 Develop a Quality Improvement Plan for Energy Projects

1.6 Evaluate the Impact of Quality Management on Energy Service
Outcomes

« 2 Identifying Quality Tools for Energy Efficiency Improvements

* 3 Implementing Quality Assessment Techniques in Energy Projects

e Quality Improvement Project

e Quality Management Principles

* 1 Fundamentals of Quality Management in Energy Services — 6

classes

1.1 Define Quality Management Principles in Energy Services

1.2 Identify Key Components of ISO 9001 Standards

1.3 Evaluate the Role of Leadership in Quality Management

1.4 Analyze the Impact of Continuous Improvement on Energy Services
1.5 Implement Quality Assurance Techniques in Energy Operations

1.6 Create a Quality Management Action Plan for Energy Services

¢ 2 Understanding ISO 9001 Standards in Energy Efficiency — 6
classes
2.1 Define 1ISO 9001 Standards and Their Importance in Energy Efficiency

2.2 Identify Key Principles of Quality Management Relevant to Energy
Services

2.3 Explore the Structure and Requirements of ISO 9001 Certification

2.4 Analyze Case Studies on Successful ISO 9001 Implementation in
Energy Sector

2.5 Develop Strategies to Integrate ISO 9001 Standards into Energy
Management Practices

2.6 Evaluate the Impact of ISO 9001 Compliance on Energy Efficiency
Outcomes

3 Implementing Quality Management Systems for Energy Projects

— 6 classes

3.1 Understand the Basics of Quality Management Systems

3.2 Identify Key Components of ISO 9001 Standards

3.3 Assessing Quality Management Needs in Energy Projects
3.4 Developing a Quality Management Plan for Energy Services
3.5 Implementing Continuous Improvement Strategies

3.6 Evaluating the Effectiveness of Quality Management Systems

LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom
info@lapt.org « +44 7513 283044 « lapt.org

5 chapters - 6 classes 65 marks

* 4 Data Analysis and Reporting for Quality Improvement in Energy
Services

« 5 Continuous Quality Improvement Strategies in Energy
Management

0 chapters 85 marks

5 chapters - 30 classes 85 marks

* 4 Measuring and Analyzing Quality Performance in Energy
Services — 6 classes

4.1 Define Key Quality Performance Metrics in Energy Services

4.2 Identify Data Collection Methods for Quality Analysis

4.3 Analyze Quality Data to Evaluate Performance Trends

4.4 Utilize Tools for Statistical Analysis of Quality Data

4.5 Interpret Results to Drive Continuous Improvement Initiatives
4.6 Develop an Action Plan Based on Quality Performance Analysis

« 5 Continuous Improvement and Leadership in Energy Quality
Management — 6 classes

5.1 Define Continuous Improvement in Energy Quality Management

5.2 Identify Key Leadership Roles in Quality Management

5.3 Explore Tools and Techniques for Continuous Improvement

5.4 Develop Metrics for Assessing Quality Improvement

5.5 Foster a Culture of Continuous Improvement within Teams

5.6 Implement Action Plans for Energy Quality Enhancement
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