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CURRICULUM

a Case Studies and Best Practices

1 Understanding ISO 26000: Framework and Principles in the
Chemical Industry — 6 classes

1.1 Explore the Key Principles of ISO 26000 in the Chemical Industry

1.2 Analyze the Importance of Social Responsibility in Chemical Practices
1.3 Identify Stakeholders and Their Roles in Implementing ISO 26000

1.4 Evaluate Case Studies of Successful ISO 26000 Implementation

1.5 Develop Best Practices for Enhancing Social Responsibility in Chemical
Operations

1.6 Create an Action Plan for Integrating ISO 26000 into Organizational
Strategies

* 2 Identifying Key Stakeholders and Their Roles in Chemical
Sustainability — 6 classes

2.1 Define Key Stakeholders in Chemical Sustainability
2.2 Analyze the Roles of Government Agencies in Chemical Industry

2.3 Evaluate the Impact of Non-Governmental Organizations on
Sustainability Practices

2.4 Identify the Contributions of Industry Leaders to Sustainable Initiatives

2.5 Explore Collaborative Approaches Among Stakeholders for Chemical
Sustainability

2.6 Develop Action Plans for Engaging Key Stakeholders in Sustainability
Efforts

« 3 Exploring Case Studies: Successful Implementation of Social

Responsibility in Chemicals — 6 classes

3.1 Analyze Successful Case Studies in Chemical Industry

3.2 Identify Key Social Responsibility Practices in Case Studies

3.3 Evaluate the Impact of Social Responsibility on Business Outcomes

3.4 Compare Different Approaches to Implementation of Social
Responsibility

3.5 Develop Action Plans Based on Best Practices in Case Studies

3.6 Present Findings and Recommendations for Social Responsibility in
Chemicals

5 chapters - 30 classes 45 marks

« 4 Best Practices for Enhancing Social Responsibility in Chemical
Operations — 6 classes
4.1 Identify Key Principles of Social Responsibility in Chemical Operations
4.2 Analyze Case Studies of Successful Social Responsibility Initiatives
4.3 Evaluate Stakeholder Engagement Strategies for Chemical Companies
4.4 Develop a Framework for Implementing Best Practices in Operations
4.5 Measure the Impact of Social Responsibility Efforts on Community Well-
being
4.6 Create an Action Plan for Continuous Improvement in Social
Responsibility

« 5 Evaluating the Impact of Social Responsibility Initiatives in the
Chemical Sector — 6 classes
5.1 Analyze Current Trends in Social Responsibility within the Chemical
Industry
5.2 Identify Key Metrics for Evaluating Social Responsibility Initiatives

5.3 Assess the Outcomes of Successful Social Responsibility Programs in
Case Studies

5.4 Compare Different Approaches to Social Responsibility in Global
Chemical Firms

5.5 Develop a Framework for Measuring Social Responsibility Impact

5.6 Propose Strategies for Enhancing Social Responsibility Efforts in
Chemical Companies



a Evaluation and Reporting

* 1 Understanding Evaluation Frameworks in the Chemical Industry
— 6 classes
1.1 Explore Key Concepts of Evaluation Frameworks in the Chemical
Industry
1.2 Identify Stakeholders and Their Roles in Evaluation Processes
1.3 Analyze Different Evaluation Models Applicable to Sustainable Practices
1.4 Assess the Criteria for Effective Evaluation in Chemical Operations
1.5 Develop an Evaluation Plan Tailored to Chemical Industry Standards

1.6 Present and Communicate Evaluation Findings for Stakeholder
Engagement

» 2 Key Performance Indicators (KPIs) for Social Responsibility — 6
classes
2.1 Define Key Performance Indicators (KPIs) for Social Responsibility
2.2 ldentify Relevant Social Responsibility KPIs in the Chemical Industry

2.3 Analyze the Importance of KPIs in Driving Social Responsibility
Initiatives

2.4 Develop a Framework for Measuring Social Responsibility KPIs
2.5 Assess the Effectiveness of Existing Social Responsibility KPIs
2.6 Create a Reporting Template for Social Responsibility KPI Results

< 3 Data Collection Methods for Evaluating Social Responsibility — 6

classes

3.1 Identify Key Data Collection Methods for Social Responsibility

3.2 Analyze Qualitative vs Quantitative Data in Social Responsibility
Reporting

3.3 Evaluate the Effectiveness of Data Collection Tools

3.4 Implement Surveys and Questionnaires for Stakeholder Feedback

3.5 Interpret Collected Data for Social Responsibility Insights

3.6 Report Findings and Recommendations on Social Responsibility
Practices

a Introduction to Social Responsibility

< 1 Understanding Social Responsibility Concepts in the Chemical
Industry — 6 classes

1.1 Define Social Responsibility in the Chemical Industry
1.2 Explore Key Principles of ISO 26000

1.3 Identify Stakeholders in the Chemical Sector

1.4 Assess the Impact of Chemical Practices on Society
1.5 Discuss Case Studies of Social Responsibility in Action
1.6 Create a Personal Action Plan for Social Responsibility

* 21S0O 26000 Principles and Guidelines for Social Responsibility — 6
classes

2.1 Define Social Responsibility in the Chemical Industry
2.2 Explore the Principles of ISO 26000

2.3 Identify Stakeholders in the Chemical Sector

2.4 Assess the Role of Leadership in Social Responsibility
2.5 Develop a Framework for Implementing ISO 26000

2.6 Evaluate Case Studies of Social Responsibility Practices

« 3 Stakeholder Engagement and Communication Strategies — 6

classes

3.1 Define Stakeholders in the Chemical Industry

3.2 Identify Key Communication Channels for Stakeholder Engagement

3.3 Analyze the Importance of Active Listening in Stakeholder Conversations
3.4 Develop an Effective Stakeholder Engagement Plan

3.5 Create Tailored Messages for Different Stakeholder Groups

3.6 Evaluate Communication Strategies for Continuous Improvement

5 chapters - 30 classes 65 marks

* 4 Analyzing and Interpreting Evaluation Results — 6 classes

4.1 Identify Key Evaluation Metrics in Chemical Industry Sustainability

4.2 Collect and Organize Evaluation Data from Social Responsibility
Assessments

4.3 Analyze Trends and Patterns in Evaluation Results for Improved
Practices

4.4 Interpret Evaluation Outcomes: Linking Results to ISO 26000 Guidelines

4.5 Develop Visual Representations of Evaluation Data for Stakeholder
Engagement

4.6 Create an Action Plan Based on Evaluation Insights to Enhance Social
Responsibility

« 5 Effective Reporting of Evaluation Outcomes — 6 classes

5.1 Identify key evaluation outcomes for social responsibility

5.2 Analyze the significance of effective reporting in the chemical industry
5.3 Develop a framework for structuring evaluation reports

5.4 Employ best practices for data visualization in reports

5.5 Assess the impact of reporting outcomes on stakeholder engagement
5.6 Create a comprehensive evaluation report based on case studies

5 chapters - 30 classes 85 marks

< 4 Assessment and Reporting of Social Responsibility Performance

— 6 classes

4.1 Identify Key Indicators for Social Responsibility Assessment

4.2 Analyze Stakeholder Expectations in Chemical Industry Practices
4.3 Evaluate Current Social Responsibility Reporting Frameworks
4.4 Develop Metrics for Measuring Social Responsibility Performance
4.5 Create a Sample Social Responsibility Report

4.6 Present Findings and Recommendations for Improvement

* 5 Implementing and Sustaining Social Responsibility Initiatives — 6
classes
5.1 Assessing Current Social Responsibility Practices in the Chemical
Industry
5.2 Identifying Stakeholder Needs and Expectations for Social
Responsibility
5.3 Developing Effective Strategies for Social Responsibility Initiatives
5.4 Implementing Action Plans for Social Responsibility in Organizations
5.5 Monitoring and Evaluating Social Responsibility Performance
5.6 Sustaining Long-Term Commitment to Social Responsibility Initiatives



° ISO 26000 Guidelines

* 1 Understanding ISO 26000 and Social Responsibility in the
Chemical Industry — 6 classes

5 chapters - 30 classes 85 marks

* 4 Assessing Environmental and Social Impacts in Chemicals
Production — 6 classes

1.1 Define and Explore ISO 26000 Framework and Its Importance
1.2 Identify Key Principles of Social Responsibility in the Chemical Industry
1.3 Assess Stakeholder Expectations and Their Role in Social Responsibility

1.4 Analyze the Impact of Chemical Industry Practices on Society and the
Environment

1.5 Develop Strategies for Implementing ISO 26000 Guidelines in Business

4.1 Identify Key Environmental Impacts in Chemical Production
4.2 Analyze Social Impacts on Local Communities from Chemical Industries

4.3 Evaluate Regulatory Compliance and its Effects on Environmental
Sustainability

4.4 Conduct Stakeholder Engagement to Assess Environmental Concerns
4.5 Develop Metrics for Measuring Environmental and Social Performance

Operations

1.6 Measure and Evaluate Social Responsibility Performance in the
Chemical Sector

« 2 Stakeholder Engagement in the Chemical Sector — 6 classes

2.1 Identify Key Stakeholders in the Chemical Sector
2.2 Analyze Stakeholder Needs and Expectations

2.3 Develop Effective Communication Strategies for Stakeholder
Engagement

2.4 Implement Stakeholder Engagement Activities in Chemical Operations

2.5 Evaluate the Impact of Stakeholder Engagement on Sustainability
Practices

2.6 Create an Action Plan for Continuous Improvement in Stakeholder
Relations

* 3 Implementing ISO 26000: Policies and Procedures — 6 classes

3.1 Identify Key Policies for ISO 26000 Implementation

3.2 Develop Procedures Aligned with Social Responsibility Principles
3.3 Engage Stakeholders in Policy Development Process

3.4 Create an Action Plan for Policy Integration

3.5 Monitor and Evaluate the Effectiveness of Policies

3.6 Communicate Policies and Procedures to Employees

e Leadership in Change Management

¢ 1 Understanding Leadership Theories in Change Management — 6

classes
1.1 Explore Key Leadership Theories in Change Management
1.2 Analyze the Role of Transformational Leadership in Change
1.3 Evaluate the Impact of Situational Leadership on Effective Change

1.4 Discuss the Application of Servant Leadership in Organizational Change

1.5 Identify Challenges Leaders Face during Change Initiatives

1.6 Develop a Leadership Strategy for Implementing Change in the
Chemical Industry

« 2 Developing a Change Management Strategy — 6 classes
2.1 Identify Key Drivers of Change in the Chemical Industry
2.2 Assess Stakeholder Impact and Engagement Strategies
2.3 Formulate a Vision and Objectives for Change
2.4 Develop a Comprehensive Change Management Plan
2.5 Implement Communication Tactics for Change Initiatives
2.6 Evaluate and Adjust Change Outcomes for Continuous Improvement

< 3 Building Stakeholder Engagement for Change Initiatives — 6
classes

3.1 Understand Stakeholder Identification for Change Initiatives

3.2 Analyze the Impact of Stakeholder Dynamics on Change Efforts

3.3 Develop Effective Communication Strategies for Stakeholder
Engagement

3.4 Foster Collaborative Relationships with Key Stakeholders

3.5 Implement Feedback Mechanisms to Enhance Stakeholder Involvement

3.6 Evaluate Stakeholder Engagement Effectiveness in Change
Management

4.6 Formulate Action Plans for Minimizing Negative Impacts in Chemical
Production

* 5 Measuring and Communicating Social Responsibility Outcomes
— 6 classes

5.1 Define Key Performance Indicators for Social Responsibility

5.2 Establish Baseline Metrics for Measuring Outcomes

5.3 Evaluate Social Responsibility Impact Using Case Studies

5.4 Develop a Reporting Framework for Stakeholders

5.5 Communicate Social Responsibility Results Effectively

5.6 Integrate Feedback Mechanisms for Continuous Improvement

5 chapters - 30 classes 45 marks

« 4 Leveraging Communication in Change Management — 6 classes

4.1 Understand the Role of Communication in Change Management
4.2 Identify Key Stakeholders and Their Communication Needs

4.3 Explore Effective Communication Strategies for Change

4.4 Develop Tailored Messages for Different Audiences

4.5 Implement Feedback Mechanisms to Enhance Communication
4.6 Evaluate the Impact of Communication on Change Outcomes

< 5 Evaluating and Sustaining Change in the Chemical Sector — 6
classes

5.1 Analyze Current Change Management Practices in the Chemical Sector
5.2 Identify Key Performance Indicators for Evaluating Change

5.3 Assess Stakeholder Impact on Change Sustainability

5.4 Develop a Framework for Continuous Improvement in Change Initiatives
5.5 Implement Feedback Mechanisms for Sustaining Change Efforts

5.6 Create a Change Management Strategy for Long-Term Success



a Strategic Implementation

5 chapters - 30 classes 105 marks

* 1 Understanding ISO 26000: Framework and Principles — 6 classes * 4 Implementation of Social Responsibility Initiatives — 6 classes

1.1 Explore the Core Principles of ISO 26000

1.2 Analyze the Importance of Social Responsibility in the Chemical Industry
1.3 Identify Key Stakeholders and Their Roles in ISO 26000 Implementation
1.4 Understand the Relationship Between ISO 26000 and Other Standards
1.5 Discuss the Benefits of Integrating ISO 26000 into Business Strategies

1.6 Develop an Action Plan for Implementing ISO 26000 in Your
Organization

« 2 Stakeholder Engagement and Regulatory Compliance — 6 classes

2.1 Identify Key Stakeholders in the Chemical Industry

2.2 Analyze Stakeholder Expectations and Needs

2.3 Evaluate Current Regulatory Frameworks Impacting Stakeholders
2.4 Develop Strategies for Effective Stakeholder Communication

2.5 Implement Stakeholder Engagement Initiatives

2.6 Assess Compliance and Impact of Stakeholder Engagement Efforts

« 3 Developing a Social Responsibility Strategy — 6 classes

3.1 Assess Current Social Responsibility Practices in Chemical Industry
3.2 Identify Stakeholders and Their Expectations for Social Responsibility
3.3 Set Clear Objectives for Social Responsibility Strategy Development
3.4 Integrate Social Responsibility into Business Operations and Culture
3.5 Develop Metrics for Measuring Social Responsibility Impact

3.6 Create an Action Plan for Implementing the Social Responsibility
Strategy

4.1 Assessing the Current State of Social Responsibility Practices

4.2 |dentifying Key Stakeholders and Their Expectations

4.3 Setting Measurable Goals for Social Responsibility Initiatives

4.4 Developing an Action Plan for Implementation

4.5 Monitoring and Evaluating the Impact of Initiatives

4.6 Communicating Success and Continuous Improvement Strategies

< 5 Measuring and Reporting on Social Responsibility Outcomes — 6

classes

5.1 Define Key Metrics for Social Responsibility Outcomes

5.2 Develop a Framework for Data Collection and Analysis

5.3 Identify Stakeholder Needs and Expectations

5.4 Evaluate Current Reporting Standards and Practices

5.5 Create a Template for Social Responsibility Reporting

5.6 Analyze and Present Social Responsibility Outcomes Effectively
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