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AWARDING BODY LAPT — London Academy of Professional Training

C U R R I C U L U M

1 Continuous Improvement Strategies 5 chapters · 30 classes   45 marks  

• 1 Understanding Continuous Improvement in Quality Management 

— 6 classes 

› 1.1 Define Continuous Improvement in Quality Management

› 1.2 Explore the Principles of Continuous Improvement

› 1.3 Identify Key Tools for Continuous Improvement

› 1.4 Analyze Case Studies of Successful Continuous Improvement

› 1.5 Develop a Continuous Improvement Action Plan

› 1.6 Evaluate the Impact of Continuous Improvement Initiatives

• 2 Tools and Techniques for Continuous Improvement — 6 classes 

› 2.1 Identify Key Continuous Improvement Tools

› 2.2 Analyze the Role of Data in Continuous Improvement

› 2.3 Implement the Plan-Do-Check-Act (PDCA) Cycle

› 2.4 Utilize Root Cause Analysis for Problem Solving

› 2.5 Apply Lean Principles to Eliminate Waste

› 2.6 Develop a Continuous Improvement Action Plan

• 3 Data-Driven Decision Making in Continuous Improvement — 6

classes 

› 3.1 Identify Key Performance Indicators for Continuous Improvement

› 3.2 Collect and Analyze Data for Process Optimization

› 3.3 Implement Statistical Tools for Data Visualization

› 3.4 Evaluate Data Trends to Drive Quality Decisions

› 3.5 Foster a Culture of Data-Driven Insights in Teams

› 3.6 Develop Action Plans Based on Data-Driven Findings

• 4 Engaging Leadership in Continuous Improvement Initiatives — 6

classes 

› 4.1 Identify Key Roles of Leadership in Continuous Improvement

› 4.2 Develop a Vision for Continuous Improvement in Teams

› 4.3 Foster a Culture of Collaboration for Improvement Initiatives

› 4.4 Implement Effective Communication Strategies for Leaders

› 4.5 Design Leadership Training Programs for Continuous Improvement

› 4.6 Evaluate the Impact of Leadership on Continuous Improvement

Outcomes

• 5 Sustaining Continuous Improvement in Rare Earth Processing —

6 classes 

› 5.1 Identify Key Metrics for Continuous Improvement in Rare Earth

Processing

› 5.2 Analyze Current Processes to Pinpoint Improvement Opportunities

› 5.3 Implement Lean Methodologies to Enhance Efficiency

› 5.4 Foster a Culture of Continuous Improvement Among Employees

› 5.5 Develop a Feedback System for Ongoing Process Evaluation

› 5.6 Create an Action Plan for Sustaining Long-Term Improvements



2 ISO 9001 Standards and Implementation 5 chapters · 30 classes   105 marks  

• 1 Understanding ISO 9001 Standards in the Context of Rare Earth

Processing — 6 classes 

› 1.1 Define ISO 9001 Standards in Rare Earth Processing

› 1.2 Explore the Principles of Quality Management Systems

› 1.3 Identify the Key Requirements of ISO 9001 Compliance

› 1.4 Analyze the Role of Leadership in ISO 9001 Implementation

› 1.5 Assess the Importance of Customer Satisfaction in Rare Earth

Processing

› 1.6 Develop an Action Plan for ISO 9001 Implementation in Your

Organisation

• 2 Core Principles of Quality Management and Their Application — 6

classes 

› 2.1 Define Core Principles of Quality Management

› 2.2 Explore the Importance of Customer Focus

› 2.3 Analyze the Role of Leadership in Quality Management

› 2.4 Implement a Process Approach to Quality Management

› 2.5 Evaluate Continuous Improvement Strategies

› 2.6 Apply Quality Management Principles to Rare Earth Processing

• 3 Developing a Quality Management System (QMS) for Rare Earth

Processes — 6 classes 

› 3.1 Identify Key Components of a Quality Management System

› 3.2 Assess Current Practices in Rare Earth Processing

› 3.3 Establish Quality Objectives and Policies

› 3.4 Develop Documentation for Quality Management Procedures

› 3.5 Implement Quality Control Measures in Rare Earth Processing

› 3.6 Evaluate and Improve the Quality Management System

• 4 Document Control and Record Keeping in ISO 9001 — 6 classes 

› 4.1 Define Document Control in ISO 9001 Standards

› 4.2 Identify Key Components of Document Control Systems

› 4.3 Explore Procedures for Document Creation and Approval

› 4.4 Describe Methods for Document Distribution and Access

› 4.5 Implement Record Keeping Practices in ISO 9001

› 4.6 Evaluate Compliance and Continuous Improvement in Document

Control

• 5 Internal Audits and Continuous Improvement in Rare Earth

Processing — 6 classes 

› 5.1 Understand the Purpose of Internal Audits in Quality Management

› 5.2 Identify Key Components of ISO 9001 Audit Criteria

› 5.3 Develop an Effective Internal Audit Plan for Rare Earth Processing

› 5.4 Execute Internal Audits: Techniques and Best Practices

› 5.5 Analyze Audit Findings and Report for Continuous Improvement

› 5.6 Implement Action Plans Based on Audit Results for Enhanced Quality

3 Leadership and Team Dynamics 5 chapters · 30 classes   65 marks  

• 1 Understanding Leadership Styles in Rare Earth Processing — 6

classes 

› 1.1 Identify Key Leadership Styles in Rare Earth Processing

› 1.2 Analyze the Impact of Transactional Leadership on Team Performance

› 1.3 Evaluate the Effectiveness of Transformational Leadership in Process

Improvement

› 1.4 Explore Situational Leadership and Its Application in Rare Earth Teams

› 1.5 Develop Strategies for Enhancing Leadership Flexibility in Dynamic

Environments

› 1.6 Implement a Leadership Style Assessment for Rare Earth Processing

Teams

• 2 Building High-Performance Teams in ISO 9001 Environments — 6

classes 

› 2.1 Define High-Performance Teams in an ISO 9001 Context

› 2.2 Identify Key Characteristics of Effective Team Dynamics

› 2.3 Develop Strategies for Enhancing Team Communication

› 2.4 Implement Goal-Setting Techniques for Team Success

› 2.5 Foster a Culture of Continuous Improvement within Teams

› 2.6 Evaluate Team Performance Using ISO 9001 Standards

• 3 Effective Communication and Conflict Resolution — 6 classes 

› 3.1 Understand the Principles of Effective Communication

› 3.2 Identify Barriers to Effective Communication in Teams

› 3.3 Explore Active Listening Techniques for Leaders

› 3.4 Develop Strategies for Constructive Feedback

› 3.5 Analyze Conflict Resolution Styles and Their Impact

› 3.6 Implement Practical Conflict Resolution Strategies in Teams

• 4 Fostering a Culture of Continuous Improvement and Innovation 

— 6 classes 

› 4.1 Identify Key Elements of a Continuous Improvement Culture

› 4.2 Analyze the Role of Leadership in Fostering Innovation

› 4.3 Develop Strategies for Encouraging Team Collaboration

› 4.4 Implement Feedback Mechanisms to Drive Improvement

› 4.5 Design a Continuous Improvement Action Plan

› 4.6 Evaluate the Impact of Culture Change on Team Dynamics

• 5 Measuring and Enhancing Team Performance in Quality

Management — 6 classes 

› 5.1 Identify Key Performance Indicators for Team Success

› 5.2 Analyze Current Team Performance Metrics

› 5.3 Develop Strategies for Enhancing Team Collaboration

› 5.4 Implement Feedback Mechanisms for Continuous Improvement

› 5.5 Foster a Culture of Accountability Within the Team

› 5.6 Evaluate Team Performance and Celebrate Achievements



4 Quality Auditing Techniques 5 chapters · 30 classes   85 marks  

• 1 Fundamentals of Quality Auditing in Rare Earth Processing — 6

classes 

› 1.1 Define Key Concepts of Quality Auditing in Rare Earth Processing

› 1.2 Identify the Standards and Regulations Governing Quality Auditing

› 1.3 Explain the Role of Auditors in Quality Management Systems

› 1.4 Describe the Auditing Process and Its Stages

› 1.5 Analyze Common Audit Findings in Rare Earth Processing

› 1.6 Develop an Action Plan Based on Audit Results

• 2 ISO 9001 Standards and Their Application in Rare Earth Auditing 

— 6 classes 

› 2.1 Understand ISO 9001 Standards and Their Importance in Quality

Management

› 2.2 Identify Key Principles of Quality Management and Their Relevance to

Rare Earth Processing

› 2.3 Explore the Structure and Clauses of ISO 9001 for Effective Auditing

› 2.4 Analyze the Role of Leadership in Implementing ISO 9001 Standards

› 2.5 Apply Quality Auditing Techniques to Rare Earth Processing Scenarios

› 2.6 Evaluate the Impact of ISO 9001 Compliance on Rare Earth Processing

Outcomes

• 3 Planning and Preparing for Quality Audits in Rare Earth Facilities 

— 6 classes 

› 3.1 Identify Key Objectives for Quality Audits

› 3.2 Assess Compliance Requirements for Rare Earth Facilities

› 3.3 Develop a Comprehensive Audit Checklist

› 3.4 Design an Effective Audit Schedule

› 3.5 Communicate Audit Plans to Stakeholders

› 3.6 Prepare Resources and Tools for Successful Audits

• 4 Conducting Effective Quality Audits: Techniques and Tools — 6

classes 

› 4.1 Identify Key Elements of Effective Quality Audits

› 4.2 Develop Audit Checklists for Quality Management Systems

› 4.3 Implement Observation Techniques for Data Collection

› 4.4 Utilize Analytical Tools to Assess Audit Findings

› 4.5 Conduct Mock Audits to Practice Skills and Techniques

› 4.6 Create Action Plans Based on Audit Results for Continuous

Improvement

• 5 Reporting and Follow-Up: Ensuring Continuous Improvement in

Rare Earth Quality Management — 6 classes 

› 5.1 Analyze Reporting Structures for Quality Audits

› 5.2 Identify Key Metrics for Continuous Improvement

› 5.3 Develop Effective Follow-Up Strategies Post-Audit

› 5.4 Create Action Plans Based on Audit Findings

› 5.5 Implement Tools for Monitoring Quality Improvement

› 5.6 Evaluate the Impact of Continuous Improvement Initiatives

5 Quality Management Principles 5 chapters · 30 classes   65 marks  

• 1 Understanding Quality Management in Rare Earth Processing — 6

classes 

› 1.1 Define and Explore Quality Management Principles in Rare Earth

Processing

› 1.2 Identify Key Components of an Effective Quality Management System

› 1.3 Analyze the Role of Leadership in Quality Management Practices

› 1.4 Evaluate Processes for Continuous Improvement in Rare Earth

Processing

› 1.5 Implement Quality Control Measures Specific to Rare Earth Materials

› 1.6 Assess the Impact of Quality Management on Operational Efficiency

• 2 ISO 9001 Standards and Their Application in Rare Earths — 6

classes 

› 2.1 Explain ISO 9001 Standards and Their Importance in Rare Earth

Processing

› 2.2 Identify Key Quality Management Principles within ISO 9001

› 2.3 Assess the Role of Leadership in Implementing ISO 9001 Standards

› 2.4 Analyze Process Approach and Risk-Based Thinking in Rare Earth

Quality Management

› 2.5 Develop Strategies for Effective Documentation and Record Control

› 2.6 Implement Continuous Improvement Practices Based on ISO 9001

Feedback

• 3 Leadership Roles in Quality Management for Rare Earth

Processors — 6 classes 

› 3.1 Understand the Importance of Leadership in Quality Management

› 3.2 Identify Key Leadership Roles in Rare Earth Processing

› 3.3 Explore Leadership Styles Impacting Quality Management

› 3.4 Develop Effective Communication Strategies for Leaders

› 3.5 Evaluate Leadership Responsibilities in Quality Assurance

› 3.6 Create a Personal Action Plan for Leadership in Quality Management

• 4 Developing a Quality Management System for Rare Earth

Operations — 6 classes 

› 4.1 Understand Key Quality Management Principles for Rare Earth

Processing

› 4.2 Assess Current Quality Management Practices in Rare Earth Operations

› 4.3 Identify Stakeholder Requirements and Expectations for Quality

› 4.4 Design a Quality Management System Framework for Rare Earth

Operations

› 4.5 Implement Continuous Improvement Strategies in Quality Management

› 4.6 Evaluate the Effectiveness of the Quality Management System in Rare

Earth Processing

• 5 Continuous Improvement and Compliance Monitoring in Rare

Earth Processing — 6 classes 

› 5.1 Define Continuous Improvement in Rare Earth Processing

› 5.2 Identify Key Compliance Standards for Quality Management

› 5.3 Explore the Plan-Do-Check-Act Cycle in Quality Management

› 5.4 Analyze Data for Continuous Improvement in Processing Techniques

› 5.5 Implement Compliance Monitoring Tools in Rare Earth Operations

› 5.6 Evaluate the Impact of Continuous Improvement on Business

Performance
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6 Risk Management in Quality Systems 5 chapters · 30 classes   65 marks  

• 1 Understanding Risk in Quality Management Systems — 6 classes 

› 1.1 Define Risk and Its Importance in Quality Management

› 1.2 Identify Common Types of Risks in Quality Systems

› 1.3 Analyze the Impact of Risks on Quality Outcomes

› 1.4 Evaluate Risk Assessment Tools and Techniques

› 1.5 Develop Risk Mitigation Strategies for Quality Improvement

› 1.6 Implement a Risk Management Plan in Quality Systems

• 2 Identifying Risks in Rare Earth Processing — 6 classes 

› 2.1 Define Key Terms in Risk Management for Rare Earth Processing

› 2.2 Identify Common Risks in Rare Earth Processing Operations

› 2.3 Analyze the Impact of Identified Risks on Quality Systems

› 2.4 Develop a Risk Assessment Matrix for Rare Earth Processing

› 2.5 Formulate Mitigation Strategies for Identified Risks

› 2.6 Implement a Risk Monitoring Plan for Continuous Improvement

• 3 Risk Assessment Methodologies for Quality Systems — 6 classes 

› 3.1 Identify Key Risk Assessment Concepts in Quality Management

› 3.2 Analyze Different Risk Assessment Methodologies in Quality Systems

› 3.3 Evaluate the Impact of Risks on Quality Objectives

› 3.4 Apply Qualitative Assessment Techniques to Identify Risks

› 3.5 Construct Risk Matrices for Effective Risk Visualization

› 3.6 Develop Action Plans for Risk Mitigation in Quality Processes

• 4 Implementing Mitigation Strategies in Quality Management — 6

classes 

› 4.1 Identify Key Risks in Quality Management Systems

› 4.2 Analyze Risk Impact and Likelihood in Processes

› 4.3 Develop Effective Mitigation Strategies for Identified Risks

› 4.4 Implement Mitigation Strategies in Quality Management Practices

› 4.5 Monitor and Review Mitigation Effectiveness in Quality Systems

› 4.6 Communicate Risk Mitigation Strategies to Stakeholders

• 5 Monitoring and Reviewing Risks in Quality Systems — 6 classes 

› 5.1 Identify Key Risks in Quality Management Systems

› 5.2 Analyze Risk Impact on Quality Objectives

› 5.3 Develop Risk Monitoring Strategies for Quality Systems

› 5.4 Utilize Risk Assessment Tools for Effective Quality Management

› 5.5 Implement Continuous Monitoring Practices in Quality Systems

› 5.6 Review and Improve Risk Management Processes for Quality

Excellence


