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CURRICULUM

a Conflict Resolution and Negotiation Skills

1 Understanding Conflict: Types and Causes in Collaborative
Relationships

1.1 Identify Different Types of Conflict in Collaborative Settings

1.2 Explore Common Causes of Conflict in Business Relationships

1.3 Analyze the Impact of Conflict on Collaboration and Performance
1.4 Recognize Early Signs of Conflict in Team Dynamics

1.5 Evaluate Personal Conflict Resolution Styles and Their Effectiveness
1.6 Develop Strategies for Preventing Conflict in Collaborative Work

« 2 Effective Communication Techniques for Conflict Resolution

2.1 Identify Key Communication Barriers in Conflict Scenarios
2.2 Apply Active Listening Techniques for Effective Dialogue

2.3 Utilize Nonverbal Communication to Enhance Understanding
2.4 Practice Empathy to De-escalate Tensions in Discussions
2.5 Develop Assertiveness Skills for Clear Expression of Needs
2.6 Implement Collaborative Language to Foster Resolution

3 Negotiation Strategies: Finding Win-Win Solutions

3.1 Identify Key Interests in Negotiation

3.2 Explore Various Negotiation Styles

3.3 Develop Active Listening Techniques

3.4 Practice Collaborative Problem Solving

3.5 Utilize Creative Solutions for Mutual Benefit

3.6 Evaluate Outcomes and Build Future Agreements

5 chapters - 30 classes 65 marks

* 4 Mediation Processes: Facilitating Successful Resolutions

4.1 Understanding Mediation: Principles and Benefits

4.2 Recognizing Conflicts: Identifying Issues and Stakeholders
4.3 The Role of the Mediator: Skills and Responsibilities

4.4 Steps in the Mediation Process: A Structured Approach

4.5 Techniques for Effective Communication During Mediation
4.6 Practicing Mediation: Simulated Scenarios for Skill Application

< 5 Evaluating Conflict Outcomes and Continuous Improvement

5.1 Analyze Conflict Outcomes Using Case Studies

5.2 Identify Key Metrics for Measuring Conflict Resolution Success

5.3 Evaluate Stakeholder Feedback for Continuous Improvement

5.4 Develop Action Plans Based on Conflict Outcome Analysis

5.5 Implement Feedback Loops to Enhance Future Negotiations

5.6 Reflect on Personal Conflict Resolution Skills and Set Improvement

Goals



5 chapters - 30 classes 125 marks

a ISO 44001 Framework and Implementation

« 1 Understanding ISO 44001: Principles and Objectives — 6 classes * 4 Monitoring and Evaluating Collaborative Relationships — 6 classes

1.1 Define ISO 44001 and Its Importance in Collaborative Business
1.2 Explore the Key Principles of ISO 44001 Framework

1.3 Identify the Objectives of Implementing ISO 44001

1.4 Analyze the Benefits of Collaborative Business Relationships
1.5 Discuss Stakeholder Engagement in ISO 44001 Applications
1.6 Develop an Action Plan for Implementing ISO 44001 Principles

« 2 Framework Structure of ISO 44001: Key Components — 6 classes

2.1 Analyze the Core Principles of ISO 44001

2.2 Identify the Key Components of the ISO 44001 Framework

2.3 Explore the Collaborative Business Relationship Models

2.4 Assess the Importance of Leadership in ISO 44001 Implementation
2.5 Evaluate the Roles and Responsibilities in Collaborative Frameworks

2.6 Develop an Action Plan for Implementing ISO 44001 in Your
Organization

* 3 Implementation Strategies for ISO 44001 — 6 classes

3.1 Identify Key Stakeholders for Collaborative Business Relationships
3.2 Assess Current Business Processes for ISO 44001 Suitability

3.3 Develop a Collaborative Vision and Strategy

3.4 Create Action Plans for Implementation of Collaborative Practices

3.5 Monitor and Evaluate Effectiveness of Collaborative Relationships
3.6 Review and Refine ISO 44001 Implementation Processes

4.1 Identify Key Indicators for Collaborative Relationship Success

4.2 Develop Metrics to Measure Collaborative Outcomes

4.3 Analyze Data to Assess Collaboration Effectiveness

4.4 Conduct Stakeholder Surveys for Relationship Feedback

4.5 Implement Continuous Improvement Strategies Based on Evaluation
4.6 Present and Communicate Monitoring Results to Stakeholders

« 5 Continuous Improvement and ISO 44001: Best Practices — 6

classes

5.1 Assessing Current Collaborative Practices for Improvement

5.2 Identifying Key Performance Indicators for ISO 44001

5.3 Developing a Continuous Improvement Plan Aligned with ISO Standards
5.4 Implementing Feedback Loops in Collaborative Relationships

5.5 Monitoring and Measuring Success: Tools and Techniques

5.6 Creating a Culture of Continuous Improvement within Collaborative
Teams

e Performance Metrics and Evaluation 5 chapters - 30 classes 45 marks

¢ 1 Understanding Performance Metrics and Their Importance in
Collaborative Relationships — 6 classes

* 4 Analyzing and Interpreting Performance Data — 6 classes

4.1 Identify Key Performance Indicators for Collaborative Relationships

1.1 Define Key Performance Metrics for Collaborative Relationships

1.2 Explore the Importance of Metrics in Collaborative Success

1.3 Identify Common Performance Indicators Used in Collaboration

1.4 Analyze the Impact of Effective Metrics on Stakeholder Engagement

1.5 Evaluate Performance Metrics in a Real-World Collaborative Case Study
1.6 Develop a Metrics Dashboard for Managing Collaborative Relationships

4.2 Collect and Organize Performance Data for Analysis

4.3 Analyze Performance Data to Identify Trends and Insights

4.4 Interpret Performance Metrics to Assess Relationship Effectiveness
4.5 Compare Performance Data Against Industry Benchmarks

4.6 Develop Action Plans Based on Performance Evaluation Findings

* 5 Implementing Continuous Improvement Through Performance
« 2 Establishing Key Performance Indicators (KPIs) for Collaborative Metrics — 6 classes

Success — 6 classes 5.1 Define and Understand Performance Metrics in Collaborative

2.1 Define Collaborative Success in Business Relationships

2.2 Identify the Importance of KPIs in Collaboration

2.3 Develop Criteria for Selecting Relevant KPIs

2.4 Create a Framework for KPIs in Collaborative Projects

2.5 Measure and Analyze KPI Data for Continuous Improvement
2.6 Communicate KPI Results Effectively to Stakeholders

< 3 Data Collection Techniques for Performance Evaluation — 6

classes

3.1 Identify Key Performance Indicators for Data Collection

3.2 Explore Qualitative Data Collection Methods

3.3 Analyze Quantitative Data Collection Techniques

3.4 Assess the Reliability of Collected Data

3.5 Utilize Technology Tools for Effective Data Collection

3.6 Implement Data Collection Strategies for Performance Evaluation

Relationships
5.2 Identify Key Performance Indicators (KPIs) for Continuous Improvement
5.3 Develop a Framework for Collecting Performance Data
5.4 Analyze Performance Metrics to Drive Collaborative Decisions
5.5 Implement Feedback Loops to Enhance Continuous Improvement
5.6 Create an Action Plan to Apply Performance Insights in Real-Time



5 chapters - 30 classes 65 marks

° Strategic Partnership Building

« 1 Foundations of Strategic Partnerships — 6 classes * 4 Negotiating Collaborative Agreements — 6 classes

1.1 Define Strategic Partnerships and Their Importance

1.2 Identify Key Characteristics of Successful Partnerships

1.3 Analyze Different Types of Strategic Partnerships

1.4 Explore Stakeholder Roles in Collaborative Relationships
1.5 Assess the Benefits and Challenges of Partnership Models
1.6 Develop a Roadmap for Building Effective Partnerships

« 2 Identifying Potential Partners — 6 classes

2.1 Analyze Your Current Network for Strategic Opportunities

2.2 Define Key Criteria for Selecting Potential Partners

2.3 Research and Evaluate Industry Trends and Needs

2.4 |dentify Potential Partners Through Targeted Outreach

2.5 Assess Compatibility and Shared Goals with Prospective Partners
2.6 Develop a Partnership Proposal Framework for Engagement

¢ 3 Building Trust and Communication — 6 classes

3.1 Identify Key Elements of Trust in Collaborative Relationships

3.2 Analyze the Role of Effective Communication in Strategic Partnerships
3.3 Develop Active Listening Skills to Enhance Trustworthiness

3.4 Implement Feedback Techniques to Foster Open Communication

3.5 Create an Action Plan for Building Trust with Partners

3.6 Evaluate Trust-Building Strategies Through Real-World Scenarios

4.1 Define Key Terms in Collaborative Agreements

4.2 ldentify Stakeholders in Collaborative Negotiations

4.3 Analyze Power Dynamics in Negotiation Settings

4.4 Develop Effective Communication Strategies for Negotiations
4.5 Create Win-Win Scenarios in Collaborative Agreements

4.6 Implement a Framework for Ongoing Partnership Evaluation

< 5 Measuring and Sustaining Partnership Success — 6 classes

5.1 Define Success Metrics for Partnerships

5.2 Analyze Current Partnership Performance

5.3 Identify Key Stakeholders in Measurement Processes

5.4 Develop Tools for Evaluating Collaborative Outcomes

5.5 Create a Sustained Review Process for Partnership Health

5.6 Implement Continuous Improvement Strategies for Partnerships

5 chapters - 30 classes 45 marks

e Sustainable Collaboration Practices

¢ 1 Understanding Sustainable Collaboration: Principles and
Benefits — 6 classes

« 4 Measuring and Evaluating Collaborative Performance — 6 classes

1.1 Define Sustainable Collaboration and Its Importance

1.2 Identify Key Principles of Sustainable Collaboration

1.3 Explore the Benefits of Sustainable Collaboration in Business
1.4 Analyze Real-World Examples of Successful Collaborations
1.5 Assess Barriers to Implementing Sustainable Collaboration
1.6 Develop an Action Plan for Enhancing Collaborative Practices

« 2 Stakeholder Engagement in Sustainable Collaboration — 6 classes

2.1 Identify Key Stakeholders in Sustainable Collaboration

2.2 Analyze Stakeholder Interests and Influence

2.3 Develop Strategies for Effective Stakeholder Communication

2.4 Facilitate Collaborative Dialogue with Stakeholders

2.5 Evaluate Stakeholder Feedback and Adapt Collaboration Practices
2.6 Create a Stakeholder Engagement Action Plan for Sustainability

« 3 Building a Collaborative Culture: Strategies and Tools — 6 classes

3.1 Identify Key Elements of a Collaborative Culture

3.2 Analyze Barriers to Collaborative Relationships

3.3 Develop Effective Communication Strategies for Collaboration
3.4 Implement Collaborative Decision-Making Techniques

3.5 Evaluate Tools for Enhancing Team Collaboration

3.6 Create an Action Plan for Sustaining Collaborative Practices

4.1 Define Key Metrics for Collaborative Performance Evaluation
4.2 Develop a Framework for Measuring Collaboration Effectiveness
4.3 Identify Tools and Techniques for Data Collection

4.4 Analyze Collaborative Performance Using Collected Data

4.5 Implement Feedback Mechanisms for Continuous Improvement
4.6 Create a Report to Communicate Evaluation Findings

< 5 Innovating for Sustainability: Case Studies in Collaborative
Success — 6 classes

5.1 Analyze Successful Sustainability Collaborations

5.2 Identify Key Elements of Collaborative Success

5.3 Evaluate Case Studies on Innovative Practices

5.4 Develop Collaborative Strategies for Sustainability

5.5 Create Action Plans Based on Collaborative Insights

5.6 Present Collaborative Innovations for Sustainable Impact



e Understanding Collaborative Relationships

1 Foundations of Collaborative Business Relationships

1.1 Define Key Concepts of Collaborative Business Relationships
1.2 Identify Benefits of Collaboration in Business Settings

1.3 Analyze Factors Influencing Collaborative Success

1.4 Explore Different Models of Collaborative Relationships

1.5 Recognize the Role of Leadership in Fostering Collaboration
1.6 Develop Strategies for Enhancing Collaborative Practices

» 2 The Importance of Trust and Communication

2.1 Define Trust in Collaborative Relationships

2.2 ldentify Barriers to Effective Communication

2.3 Explore the Role of Transparency in Building Trust

2.4 Assess Communication Styles within Teams

2.5 Develop Strategies for Enhancing Trust and Communication
2.6 Implement Collaborative Exercises to Foster Trust

« 3 Stakeholder Identification and Engagement Strategies

3.1 Identify Key Stakeholders in Collaborative Relationships

3.2 Analyze Stakeholder Interests and Influences

3.3 Map Stakeholder Relationships and Dynamics

3.4 Develop Engagement Strategies for Diverse Stakeholders

3.5 Implement Effective Communication Techniques with Stakeholders

3.6 Evaluate Stakeholder Engagement Outcomes for Continuous
Improvement
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5 chapters - 30 classes 85 marks

« 4 Conflict Resolution in Collaborative Environments

4.1 Identify Common Sources of Conflict in Collaborative Relationships
4.2 Analyze the Impact of Conflict on Team Dynamics

4.3 Explore Conflict Resolution Styles and Their Applications

4.4 Develop Effective Communication Strategies for Conflict Resolution
4.5 Implement Collaborative Problem-Solving Techniques

4.6 Evaluate the Outcomes of Conflict Resolution Efforts in Teams

¢ 5 Measuring and Optimizing Collaborative Performance

5.1 Define Key Metrics for Collaborative Performance

5.2 Analyze Current Collaborative Relationships Using Metrics

5.3 Identify Areas for Improvement in Collaboration

5.4 Develop Action Plans to Enhance Collaborative Performance
5.5 Implement Feedback Mechanisms for Continuous Improvement
5.6 Evaluate the Impact of Optimized Collaborative Strategies
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