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CURRICULUM

G Implementation of Risk Strategies

¢ 1 Introduction to Risk Strategies in ISO 31010

1.1 Define Key Concepts in Risk Assessment

1.2 Explore the ISO 31010 Framework

1.3 Identify Common Risk Assessment Techniques
1.4 Analyze the Importance of Risk Strategies

1.5 Evaluate Risk Strategy Implementation Scenarios
1.6 Develop a Risk Strategy Action Plan

« 2 Identifying and Assessing Risks

2.1 Define Key Concepts of Risk Identification

2.2 Explore Different Types of Risks in Various Contexts
2.3 Employ Qualitative Techniques for Risk Assessment
2.4 Utilize Quantitative Methods to Measure Risk Impact
2.5 Analyze Case Studies: Identifying Risks in Practice
2.6 Develop a Customized Risk Assessment Framework

« 3 Developing and Implementing Risk Management Plans

3.1 Identify Key Components of Risk Management Plans

3.2 Analyze Stakeholder Roles in Risk Management

3.3 Develop Risk Assessment Criteria for Projects

3.4 Create a Risk Mitigation Strategy Template

3.5 Implement Monitoring Mechanisms for Risk Plans

3.6 Evaluate and Revise Existing Risk Management Processes

5 chapters - 30 classes 65 marks

* 4 Monitoring and Reviewing Risk Strategies

4.1 Assess Current Risk Management Strategies

4.2 |dentify Key Performance Indicators for Risk Monitoring
4.3 Develop a Risk Review Framework

4.4 Implement Regular Risk Assessment Reviews

4.5 Analyze Feedback and Adjust Risk Strategies

4.6 Communicate Risk Strategy Updates to Stakeholders

« 5 Communicating Risk Management Outcomes

5.1 Identify Key Stakeholders in Risk Management Communication

5.2 Develop Clear Messaging Framework for Risk Outcomes

5.3 Utilize Visual Tools to Convey Risk Information Effectively

5.4 Tailor Communication Strategies for Different Audiences

5.5 Implement Feedback Mechanisms to Enhance Risk Communication
5.6 Evaluate the Impact of Risk Communication on Decision-Making



a Introduction to ISO 31010

* 1 Understanding the Foundations of Risk Assessment in ISO 31010

— 6 classes

1.1 Define Key Concepts in Risk Assessment

1.2 Identify the Importance of Risk Management Standards

1.3 Explore the Principles of ISO 31010 Framework

1.4 Analyze Different Risk Assessment Techniques in ISO 31010
1.5 Evaluate the Benefits of Implementing ISO 31010

1.6 Apply Risk Assessment Techniques to Real-World Scenarios

« 2 Key Terminology and Concepts in Risk Management — 6 classes

2.1 Define Key Terms in Risk Management

2.2 Explore the Role of ISO 31010 in Risk Assessment
2.3 Identify Different Types of Risks in Organizations
2.4 Analyze the Risk Management Process Framework
2.5 Examine Common Risk Assessment Techniques
2.6 Apply Risk Terminology in Real-World Scenarios

* 3 Overview of Risk Assessment Techniques in ISO 31010 — 6 classes

3.1 Define Key Concepts in ISO 31010 Risk Assessment
3.2 Identify Different Risk Assessment Techniques in ISO 31010
3.3 Compare Qualitative and Quantitative Risk Assessment Methods

3.4 Explore the Application of Risk Assessment Techniques in Various
Industries

3.5 Analyze Case Studies of Successful Risk Assessments
3.6 Create a Simple Risk Assessment Plan Using ISO 31010 Techniques

a Leadership in Risk Management

¢ 1 Understanding Risk Management Principles in Leadership — 6

classes

1.1 Explore Key Concepts of Risk Management in Leadership

1.2 Identify the Role of Leadership in Effective Risk Management

1.3 Analyze Different Risk Assessment Techniques for Leaders

1.4 Evaluate the Impact of Organizational Culture on Risk Management

1.5 Apply Risk Management Principles to Real-World Leadership Scenarios

1.6 Develop a Personal Action Plan for Implementing Risk Management
Strategies

< 2 Developing a Risk Management Framework — 6 classes
2.1 Identify Key Components of a Risk Management Framework
2.2 Analyze Stakeholder Roles in Risk Management
2.3 Develop Risk Assessment Methodologies
2.4 Design Risk Communication Strategies
2.5 Implement Risk Monitoring and Review Processes
2.6 Evaluate the Effectiveness of the Risk Management Framework

< 3 Risk Communication Strategies for Leaders — 6 classes

3.1 Identify Key Stakeholders in Risk Communication

3.2 Analyze Different Risk Communication Models

3.3 Develop Clear Messaging for Risk Scenarios

3.4 Employ Effective Channels for Risk Communication

3.5 Evaluate Communication Effectiveness through Feedback
3.6 Practice Crisis Communication in Risk Management

5 chapters - 30 classes 85 marks

* 4 Implementing ISO 31010: Process and Methodology — 6 classes

4.1 Define the 1ISO 31010 Risk Assessment Process

4.2 Identify Key Steps in Implementing ISO 31010

4.3 Analyze Risk Assessment Techniques as per ISO 31010
4.4 Develop a Risk Assessment Framework Using ISO 31010
4.5 Evaluate Stakeholder Roles in the Implementation Process
4.6 Create an Action Plan for ISO 31010 Integration

< 5 Evaluating Risk Assessment Outcomes and Continuous
Improvement — 6 classes

5.1 Analyze Risk Assessment Outcomes for Effectiveness

5.2 Identify Key Performance Indicators for Risk Assessment

5.3 Evaluate Stakeholder Feedback on Risk Assessment Processes

5.4 Assess Integration of Risk Mitigation Strategies

5.5 Develop Action Plans for Continuous Improvement in Risk Management
5.6 Implement Review Processes for Ongoing Risk Assessment Evaluation

5 chapters - 30 classes 65 marks

* 4 Leading Risk Assessment and Analysis Activities — 6 classes

4.1 Identify Key Leadership Roles in Risk Assessment

4.2 Establish Effective Risk Assessment Objectives

4.3 Facilitate Collaborative Risk Analysis Workshops

4.4 Utilize Qualitative and Quantitative Risk Assessment Techniques
4.5 Evaluate and Prioritize Identified Risks

4.6 Develop Risk Mitigation Strategies with Leadership Teams

< 5 Evaluating and Enhancing Risk Management Leadership
Practices — 6 classes

5.1 Analyze Current Leadership Approaches in Risk Management

5.2 Identify Key Attributes of Effective Risk Management Leaders

5.3 Assess the Impact of Leadership Styles on Risk Culture

5.4 Develop Strategies to Enhance Leadership Engagement in Risk
Initiatives

5.5 Evaluate Tools for Measuring Leadership Effectiveness in Risk
Management

5.6 Create an Action Plan for Continuous Improvement in Risk Leadership
Practices



5 chapters - 30 classes 105 marks

° Risk Analysis Methods

« 1 Foundations of Risk Analysis: Concepts and Terminology — 6 « 4 Integrating Risk Analysis with ISO 31000 Framework — 6 classes

1.1 Define Key Risk Analysis Terminology

1.2 Explore the Importance of Risk Assessment in Leadership

1.3 Identify Different Types of Risks in Organizations

1.4 Distinguish Between Qualitative and Quantitative Risk Analysis
1.5 Apply Risk Analysis Techniques to Real-World Scenarios

1.6 Evaluate the Effectiveness of Risk Analysis in Decision Making

¢ 2 Qualitative Risk Analysis Techniques — 6 classes

2.1 Identify Key Qualitative Risk Analysis Techniques

2.2 Explore the Concept of Risk Evaluation Criteria

2.3 Conduct a SWOT Analysis for Risk Identification

2.4 Apply Delphi Method for Gathering Expert Opinions

2.5 Use Risk Assessment Matrix to Prioritize Risks

2.6 Develop Action Plans Based on Qualitative Risk Findings

« 3 Quantitative Risk Analysis Techniques — 6 classes

3.1 Identify Key Components of Quantitative Risk Analysis
3.2 Apply Statistical Methods to Risk Assessment

3.3 Use Monte Carlo Simulation for Risk Evaluation

3.4 Analyze Sensitivity and Scenario Analysis Techniques

3.5 Interpret Results from Quantitative Risk Models

3.6 Develop Action Plans Based on Quantitative Findings

classes 4.1 Define Key Concepts of ISO 31000 and Risk Analysis

4.2 Explore Various Risk Analysis Methods within ISO 31000

4.3 Identify the Relationship between Risk Analysis and Decision-Making
4.4 Integrate Risk Assessment Techniques with ISO 31000 Principles
4.5 Apply Practical Examples of Risk Analysis in Real-World Scenarios

4.6 Evaluate the Effectiveness of Risk Analysis Techniques in ISO 31000
Implementation

* 5 Advanced Risk Assessment Techniques and Real-world
Applications — 6 classes

5.1 Analyze Advanced Risk Assessment Techniques

5.2 Evaluate the Effectiveness of Risk Analysis Methods

5.3 Compare Quantitative and Qualitative Risk Assessment Approaches
5.4 Apply Risk Assessment Techniques to Real-world Scenarios

5.5 Design a Comprehensive Risk Management Plan

5.6 Review Case Studies of Successful Risk Assessments

5 chapters - 30 classes 45 marks

e Risk Evaluation and Decision Making

¢ 1 Understanding Risk Evaluation Frameworks — 6 classes « 4 Decision-Making Models and Tools in Risk Management — 6

1.1 Define Key Concepts in Risk Evaluation classes

1.2 Explore Different Risk Evaluation Frameworks

1.3 Analyze the Role of Stakeholders in Risk Evaluation

1.4 Compare Qualitative vs. Quantitative Risk Evaluation Techniques

1.5 Implement a Risk Evaluation Framework in a Case Study

1.6 Develop a Decision-Making Model Based on Risk Evaluation Findings

4.1 Define Key Decision-Making Models in Risk Management

4.2 Analyze the Role of Data in Decision-Making Processes

4.3 Compare Qualitative and Quantitative Risk Assessment Techniques
4.4 Implement a Risk Matrix for Prioritizing Risks

4.5 Evaluate the Cost-Benefit Analysis in Decision Making

4.6 Apply Scenario Planning to Enhance Risk Decision Strategies

¢ 2 Quantitative and Qualitative Risk Assessment Techniques — 6
classes * 5 Communicating Risk Evaluation Outcomes — 6 classes

2.1 Compare Qualitative and Quantitative Risk Assessment Techniques
2.2 Identify Key Components of Qualitative Risk Assessment

2.3 Apply Qualitative Risk Assessment Tools in Case Studies

2.4 Understand Fundamental Principles of Quantitative Risk Assessment
2.5 Execute Quantitative Risk Assessment Using Statistical Methods

2.6 Integrate Qualitative and Quantitative Techniques for Comprehensive
Risk Evaluation

« 3 Risk Prioritization and Impact Analysis — 6 classes

3.1 Analyze Risk Criteria for Prioritization

3.2 Categorize Risks Based on Impact and Probability
3.3 Develop a Risk Matrix for Visual Assessment

3.4 Prioritize Risks Using a Scoring System

3.5 Evaluate Stakeholder Impact in Risk Decisions
3.6 Create an Action Plan for Top Risks

5.1 Understand Risk Evaluation: Key Concepts and Definitions

5.2 Identify Stakeholder Needs in Risk Communication

5.3 Analyze Effective Communication Strategies for Risk Outcomes
5.4 Create Clear Visuals for Risk Evaluation Results

5.5 Develop a Risk Communication Plan for Stakeholders

5.6 Implement Feedback Mechanisms for Continuous Improvement in Risk
Communication



e Risk Identification Techniques

5 chapters - 30 classes 65 marks

« 1 Introduction to Risk Identification Techniques — 6 classes « 4 Utilizing Historical Data for Risk Identification — 6 classes

3 Quantitative Risk Identification Approaches

1.1 Understand the Importance of Risk Identification

1.2 Explore Key Risk Identification Techniques

1.3 Analyze the Role of Stakeholders in Identifying Risks
1.4 Identify Common Challenges in Risk Identification

1.5 Apply Brainstorming Techniques for Risk Discovery

1.6 Evaluate Real-world Case Studies of Risk Identification

* 2 Qualitative Risk Identification Methods — 6 classes

2.1 Explore Brainstorming Techniques for Risk Identification
2.2 Conduct Expert Interviews to Uncover Potential Risks
2.3 Utilize Focus Groups to Gather Risk Insights

2.4 Implement SWOT Analysis for Risk Assessment

2.5 Analyze Historical Data for Identifying Risks

2.6 Develop a Risk Matrix to Prioritize Identified Risks

3.1 Define Quantitative Risk Assessment in Context

3.2 Explore Key Quantitative Risk Identification Techniques
3.3 Apply Statistical Methods for Risk Quantification

3.4 Utilize Simulation Techniques for Risk Analysis

3.5 Interpret Data Outputs from Quantitative Risk Models

6 classes

4.1 Analyze Historical Data Sources for Risk Identification

4.2 Interpret Patterns and Trends in Past Risk Events

4.3 Evaluate the Relevance of Historical Data to Current Risks

4.4 Apply Lessons Learned from Historical Risks to Future Assessments
4.5 Utilize Case Studies to Explore Historical Risk Scenarios

4.6 Develop Actionable Insights from Historical Data Analysis

« 5 Integrating Risk Identification with Organizational Strategy — 6

classes

5.1 Identify and Define Key Risk Concepts within Organizational Context

5.2 Analyze the Importance of Integrating Risk Identification with Strategic
Objectives

5.3 Explore Various Risk Identification Techniques and Their Alignment with
Strategy

5.4 Evaluate Stakeholder Involvement in Risk Identification Processes

5.5 Develop a Framework for Aligning Risk Identification with Organizational
Strategy

5.6 Implement a Case Study: Integrating Risk Identification into a Strategic
Plan

3.6 Integrate Quantitative Approaches into Risk Management Strategies
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