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CURRICULUM

G ISO Standards Compliance

5 chapters - 30 classes 65 marks

1 Understanding ISO 9001AWR Standards for Alarm Systems * 4 Corrective Actions and Continuous Improvement Processes

1.1 Define ISO 9001AWR Standards and Their Importance

1.2 Identify Key Principles of Quality Management in Alarm Systems
1.3 Examine the Structure of ISO 9001AWR Standards

1.4 Analyze Compliance Requirements for Alarm System Manufacturers

1.5 Evaluate Implementation Strategies for ISO 9001AWR in Your
Organization

1.6 Develop a Quality Management Plan Aligned with ISO 9001AWR

4.1 Identify Root Causes of Nonconformities

4.2 Develop Effective Corrective Action Plans

4.3 Implement Corrective Actions Effectively

4.4 Monitor and Measure the Effectiveness of Actions

4.5 Foster a Culture of Continuous Improvement

4.6 Document and Communicate Improvement Processes

Standards « 5 Preparing for ISO 9001AWR Certification and Compliance

Assessment

* 2 Quality Management System (QMS) Design and Implementation ) )
5.1 Identify Key ISO 9001AWR Requirements for Alarm Systems

2.1 Identify Key Components of a Quality Management System

2.2 Define ISO Standards and Their Importance in QMS Design

2.3 Analyze Stakeholder Requirements for Effective QMS Implementation

2.4 Develop Quality Objectives Aligned with ISO 9001AWR Standards

2.5 Create a QMS Documentation Framework for Alarm System
Manufacturers

2.6 Evaluate QMS Effectiveness Through Continuous Improvement
Practices

* 3 Internal Auditing for ISO 9001AWR Compliance

3.1 Understand ISO 9001AWR Standards and Requirements

3.2 Identify Key Components of Internal Auditing

3.3 Develop an Internal Audit Plan for Compliance

3.4 Conduct Effective Internal Audits for ISO 9001AWR

3.5 Analyze Audit Findings and Identify Non-Conformities

3.6 Implement Corrective Actions and Continuous Improvement Strategies

5.2 Analyze the Benefits of ISO 9001AWR Certification

5.3 Develop a Compliance Assessment Checklist for Your Organization
5.4 Establish Roles and Responsibilities in Preparing for Certification
5.5 Implement Procedures for Internal Audits in ISO Compliance

5.6 Review and Prepare Documentation for ISO 9001AWR Submission



5 chapters - 30 classes 65 marks

a Quality Improvement Techniques

* 1 Understanding Quality Improvement Principles in Alarm Systems * 4 Root Cause Analysis and Problem-Solving Techniques — 6 classes

— 6 classes

1.1 Identify Key Quality Improvement Principles in Alarm Systems
1.2 Analyze Current Quality Standards for Alarm Systems

1.3 Evaluate the Impact of Quality Improvements on Alarm System
Performance

1.4 Implement Effective Quality Monitoring Techniques for Alarm Systems
1.5 Develop a Quality Improvement Plan for Alarm System Manufacturing

1.6 Review Case Studies of Successful Quality Improvements in Alarm
Systems

« 2 Identifying Quality Metrics and Key Performance Indicators — 6

classes

2.1 Define Key Quality Metrics for Alarm Systems

2.2 Develop Effective Key Performance Indicators (KPIs)

2.3 Analyze Current Performance Data for Quality Improvement
2.4 Implement Tracking Systems for Quality Metrics

2.5 Evaluate the Impact of Metrics on Alarm System Quality

2.6 Create a Continuous Improvement Plan Using KPIs

¢ 3 Implementing Continuous Improvement Frameworks — 6 classes

3.1 Identify Key Components of Continuous Improvement Frameworks
3.2 Analyze Current Quality Practices Using PDCA Cycle

3.3 Develop a Roadmap for Implementing Continuous Improvement
3.4 Foster a Culture of Continuous Improvement Within Teams

3.5 Measure the Impact of Continuous Improvement Initiatives

3.6 Create an Action Plan for Sustaining Quality Improvement Efforts

4.1 Identify Common Problems in Alarm Systems

4.2 Explore the Principles of Root Cause Analysis

4.3 Utilize the 5 Whys Technique for Deeper Insights
4.4 Apply Fishbone Diagrams to Visualize Issues

4.5 Develop Action Plans Based on Root Causes

4.6 Evaluate the Effectiveness of Solutions Implemented

« 5 Strategies for Cultivating a Quality-Oriented Culture — 6 classes

5.1 Define Quality-Oriented Culture and Its Importance in Alarm Systems
5.2 Identify Key Elements of a Quality Management System

5.3 Explore Leadership's Role in Promoting Quality Practices

5.4 Implementing Effective Communication Strategies for Quality Awareness
5.5 Engage Employees in Quality Improvement Initiatives

5.6 Measure and Sustain Success in a Quality-Focused Environment

5 chapters - 30 classes 85 marks

e Quality Management Principles

« 1 Fundamentals of Quality Management in Alarm Systems — 6 * 4 Internal Audits and Continuous Improvement in Quality
classes Management — 6 classes

1.1 Define Key Concepts in Quality Management for Alarm Systems

1.2 Identify the Importance of Customer Focus in Alarm System Quality

1.3 Explain the Principles of Continuous Improvement in Alarm Systems

1.4 Analyze the Role of Leadership in Quality Management Systems

1.5 Explore Risk Management Strategies for Alarm System Quality

1.6 Develop an Action Plan for Implementing Quality Management Practices

4.1 Understand the Purpose of Internal Audits in Quality Management

4.2 Identify Key Components of an Effective Internal Audit Plan

4.3 Explore Tools and Techniques for Conducting Internal Audits

4.4 Analyze Audit Findings to Drive Continuous Improvement

4.5 Develop Action Plans Based on Audit Results

4.6 Implement and Monitor Improvements Post-Audit for Quality Assurance

¢ 2 Understanding Customer Requirements and Their Impact on « 5 Leadership Roles and Responsibilities in Quality Assurance — 6
Quality — 6 classes classes

2.1 Define Customer Requirements in Quality Management

2.2 Analyze the Impact of Customer Requirements on Quality

2.3 Assess Methods for Gathering Customer Feedback

2.4 Explore Tools for Mapping Customer Requirements

2.5 Develop Strategies to Align Products with Customer Expectations

2.6 Evaluate Case Studies on Customer Requirements and Quality
Outcomes

* 3 Implementing Quality Management Systems (QMS) in Production

— 6 classes

3.1 Define Key Components of a Quality Management System in Production

3.2 Analyze the Importance of Leadership in Quality Management
Implementation

3.3 Identify Stakeholder Roles and Responsibilities in Quality Management
3.4 Develop Quality Objectives Aligned with Organizational Goals
3.5 Implement Effective Monitoring and Measurement Techniques for QMS

3.6 Evaluate Continuous Improvement Strategies for Alarm System
Production

5.1 Define Leadership Responsibilities in Quality Assurance

5.2 Explore the Importance of Leadership in ISO 9001AWR Compliance
5.3 Identify Key Leadership Qualities for Quality Management

5.4 Assess Leadership Styles and Their Impact on Quality Culture

5.5 Develop Effective Communication Strategies for Quality Leadership
5.6 Create an Action Plan for Leadership Engagement in Quality Initiatives



5 chapters - 30 classes 65 marks

° Risk Management in Alarm Systems

¢ 1 Introduction to Risk Management in Alarm Systems — 6 classes * 4 Implementing Risk Mitigation Strategies — 6 classes

1.1 Define Key Concepts in Risk Management for Alarm Systems 4.1 Identify Common Risks in Alarm Systems

1.2 Identify Common Risks Associated with Alarm Systems 4.2 Analyze Risk Impact and Probability
1.3 Analyze the Impact of Risk on Alarm System Performance 4.3 Develop Risk Mitigation Plans
1.4 Evaluate Risk Assessment Techniques for Alarm Systems 4.4 Implement Control Measures for Risk Reduction
1.5 Develop Risk Mitigation Strategies for Alarm System Implementation 4.5 Monitor and Review Risk Mitigation Strategies

1.6 Apply Risk Management Practices in Real-World Alarm System
Scenarios

4.6 Communicate Risks and Mitigation to Stakeholders

< 5 Monitoring and Reviewing Risk Management Practices — 6 classes

* 2 Identifying Risks in Alarm Systems — 6 classes 5.1 Identify Key Risk Management Practices in Alarm Systems

2.1 Understand Common Risks in Alarm Systems
2.2 Identify Potential Threats to Alarm System Integrity
2.3 Analyze Historical Data for Risk Patterns in Alarm Systems

5.2 Analyze Current Monitoring Techniques for Risk Assessment
5.3 Evaluate the Effectiveness of Existing Risk Management Strategies
5.4 Develop Criteria for Reviewing Risk Management Outcomes

2.4 Evaluate the Impact of Environmental Factors on Alarm Systems 5.5 Implement Continuous Improvement Measures for Risk Management

2.5 Conduct a Risk Assessment Workshop for Alarm Systems 5.6 Create a Risk Management Review Framework for Alarm Systems

2.6 Develop a Risk Mitigation Plan for Identified Alarm System Risks

« 3 Assessing and Prioritizing Risks — 6 classes

3.1 Identify Potential Risks in Alarm Systems

3.2 Evaluate the Impact of Identified Risks

3.3 Analyze Likelihood and Consequences of Risks

3.4 Prioritize Risks Based on Assessment Criteria

3.5 Develop Mitigation Strategies for High-Priority Risks

3.6 Implement a Risk Management Action Plan for Alarm Systems

5 chapters - 30 classes 85 marks

e Strategic Quality Planning

* 1 Understanding the ISO 9001AWR Framework for Alarm Systems
— 6 classes

* 4 Risk Assessment and Management in Quality Planning — 6 classes

4.1 Identify Potential Risks in Quality Planning

1.1 Identify Key Components of the ISO 9001AWR Framework

1.2 Analyze the Importance of Quality Management in Alarm Systems

1.3 Explore the Roles and Responsibilities in Quality Leadership

1.4 Assess Internal and External Quality Standards for Alarm Manufacturers
1.5 Develop a Quality Management Strategy Tailored to Alarm Systems

1.6 Implement Continuous Improvement Processes within ISO 9001AWR
Framework

« 2 Identifying Quality Objectives in Alarm System Manufacturing — 6

classes

2.1 Define Quality Objectives Relevant to Alarm System Manufacturing
2.2 Analyze Stakeholder Needs for Quality in Alarm Systems

2.3 Develop Measurable Quality Indicators for Alarm Systems

2.4 Align Quality Objectives with Organizational Goals

2.5 Prioritize Quality Objectives Based on Risk Assessment

2.6 Implement and Communicate Quality Objectives to Teams

« 3 Strategic Planning Techniques for Quality Management — 6 classes

3.1 Analyze Internal and External Environments for Quality Planning
3.2 Identify Key Quality Objectives Aligned with Business Strategy
3.3 Develop a Quality Management Action Plan for Implementation
3.4 Employ SWOT Analysis to Enhance Quality Strategies

3.5 Utilize Data-Driven Decision Making for Quality Improvement
3.6 Evaluate and Adjust Strategic Quality Plans Based on Feedback

4.2 Analyze the Impact of Risks on Quality Outcomes

4.3 Evaluate Existing Risk Management Strategies

4.4 Develop a Comprehensive Risk Assessment Framework

4.5 Implement Risk Mitigation Techniques in Quality Practices
4.6 Monitor and Review Risks in Quality Management Processes

* 5 Implementation and Continuous Improvement of Quality
Strategies — 6 classes

5.1 Analyze Existing Quality Strategies for Alarm Systems

5.2 Identify Key Performance Indicators for Quality Improvement

5.3 Develop an Action Plan for Implementing Quality Strategies

5.4 Engage Stakeholders in Quality Strategy Implementation

5.5 Monitor and Evaluate the Effectiveness of Quality Strategies

5.6 Foster a Culture of Continuous Improvement in Quality Management



a Team Leadership and Collaboration

5 chapters - 30 classes 65 marks

* 1 Understanding Team Dynamics in Alarm System Manufacturing — * 4 Conflict Resolution Strategies in Team Environments — 6 classes

6 classes 4.1 Identify Common Sources of Conflict in Teams

1.1 Identify Key Roles in Alarm System Manufacturing Teams

1.2 Explore Effective Communication Strategies Within Teams

1.3 Analyze Team Dynamics and Their Impact on Performance

1.4 Assess Conflict Resolution Techniques in Manufacturing Settings
1.5 Develop Trust and Collaboration Among Team Members

1.6 Implement Strategies for Continuous Improvement in Team
Effectiveness

« 2 Building Effective Communication Channels — 6 classes

2.1 Identify Key Stakeholders for Effective Communication

2.2 Analyze Barriers to Effective Communication in Teams

2.3 Develop Active Listening Skills to Enhance Team Collaboration

2.4 Utilize Communication Tools to Foster Team Engagement

2.5 Establish Feedback Mechanisms to Improve Communication Flow
2.6 Implement Strategies for Conflict Resolution through Communication

4.2 Explore Effective Communication Techniques for Conflict Resolution
4.3 Analyze Conflict Resolution Styles: Which One Are You?

4.4 Implement Active Listening Strategies in Conflict Situations

4.5 Develop Collaborative Problem-Solving Techniques for Teams

4.6 Create an Action Plan: Applying Conflict Resolution Strategies in Your
Team

* 5 Fostering Innovation Through Collaborative Leadership — 6

classes

5.1 Identify Characteristics of Collaborative Leadership

5.2 Explore Strategies to Foster Team Innovation

5.3 Analyze Case Studies of Successful Collaborative Teams

5.4 Develop Communication Techniques for Effective Leadership
5.5 Implement Brainstorming Sessions to Encourage Ideas

5.6 Evaluate Team Dynamics and Measure Innovation Outcomes

3 Leadership Styles and Their Impact on Team Performance — 6

classes

3.1 Explore Different Leadership Styles and Their Characteristics

3.2 Analyze the Impact of Leadership Styles on Team Dynamics

3.3 Identify Personal Leadership Style through Self-Assessment

3.4 Evaluate the Effectiveness of Various Leadership Approaches

3.5 Develop Strategies for Adapting Leadership Style to Team Needs
3.6 Implement Collaborative Techniques to Enhance Team Performance
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