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CURRICULUM

G Crisis Communication Strategies 5 chapters - 30 classes 65 marks

¢ 1 Understanding Crisis Communication Frameworks « 4 Utilizing Digital Tools and Social Media in Crisis

1.1 Define Key Components of Crisis Communication Frameworks
1.2 Analyze the Role of Leadership in Crisis Communication

1.3 Identify Stakeholders and Their Communication Needs

1.4 Develop Effective Messaging Strategies for Different Scenarios
1.5 Implement Communication Tools and Channels in Crisis Situations

1.6 Evaluate Crisis Communication Performance and Areas for
Improvement

« 2 Identifying Stakeholders and Audience Analysis

2.1 Define Key Stakeholders in Crisis Communication

2.2 Analyze the Needs and Concerns of Each Stakeholder
2.3 Identify Communication Preferences of Target Audiences
2.4 Segment Audiences for Tailored Messaging

2.5 Evaluate Potential Barriers to Effective Communication

2.6 Develop a Stakeholder Communication Strategy

« 3 Developing Effective Messaging and Communication Plans

3.1 Identify Key Audiences for Crisis Communication

3.2 Define Clear Objectives for Communication Plans

3.3 Craft Clear and Concise Messages for Stakeholders

3.4 Develop Channels and Tools for Effective Dissemination

3.5 Establish a Feedback Mechanism for Message Effectiveness
3.6 Implement and Evaluate Crisis Communication Plans

4.1 Identify Key Digital Tools for Crisis Communication

4.2 Analyze the Role of Social Media in Emergency Management

4.3 Develop Effective Messaging Strategies for Online Platforms

4.4 Implement Real-Time Monitoring Techniques during a Crisis

4.5 Evaluate Case Studies of Successful Digital Crisis Responses

4.6 Create a Comprehensive Digital Communication Plan for Emergencies

< 5 Evaluating Crisis Communication Effectiveness

5.1 Identify Key Indicators of Communication Effectiveness

5.2 Analyze Stakeholder Feedback on Crisis Messages

5.3 Assess the Impact of Message Clarity on Audience Understanding
5.4 Evaluate Communication Channels Used During Crises

5.5 Compare Pre-Crisis and Post-Crisis Communication Strategies

5.6 Develop a Plan for Continuous Improvement in Crisis Communication



a Emergency Management Principles

* 1 Fundamentals of Emergency Management Principles — 6 classes

1.1 Define Key Concepts in Emergency Management

1.2 Explore the Importance of Preparedness in Emergencies

1.3 Identify Roles and Responsibilities in Emergency Situations

1.4 Assess Risk Factors in Emergency Management

1.5 Develop Effective Communication Strategies for Emergencies

1.6 Apply Emergency Management Principles to Real-World Scenarios

¢ 2 Risk Assessment and Vulnerability Analysis — 6 classes
2.1 Identify Key Risk Factors in Emergency Management
2.2 Analyze Historical Data for Vulnerability Patterns
2.3 Assess Internal and External Threats to Safety
2.4 Evaluate the Impact of Vulnerabilities on Communities
2.5 Develop Mitigation Strategies for Identified Risks
2.6 Create a Comprehensive Risk Assessment Report

« 3 Warning Systems and Communication Strategies — 6 classes

3.1 Identify Key Components of Effective Warning Systems

3.2 Analyze Communication Strategies for Diverse Audiences

3.3 Examine Case Studies of Successful Emergency Alerts

3.4 Develop a Communication Plan for Emergency Situations

3.5 Evaluate the Role of Technology in Warning Systems

3.6 Simulate a Crisis Scenario with Integrated Warning Strategies

e ISO Standards and Compliance

1 Understanding ISO 22328: Principles and Objectives — 6 classes
1.1 Define ISO 22328: Understanding Key Principles
1.2 Explore the Objectives of ISO 22328 in Emergency Management
1.3 Identify Stakeholders in ISO 22328 Compliance
1.4 Analyze the Importance of Warning Systems in Crisis Situations
1.5 Evaluate Case Studies: Successful ISO 22328 Implementations
1.6 Develop an Action Plan for ISO 22328 Adoption in Your Organization

« 2 Key Components of Emergency Management Warning Systems

— 6 classes

2.1 Identify the Purpose of Emergency Management Warning Systems
2.2 Analyze the Key Components of Effective Warning Systems

2.3 Evaluate the Role of Technology in Emergency Management

2.4 Assess Risk Factors Influencing Warning Systems

2.5 Discuss the Importance of Public Awareness and Training

2.6 Develop a Mock Emergency Warning Scenario for Practice

* 3 Compliance Requirements and ISO 22328 Standards — 6 classes

3.1 Define ISO 22328 Standards and Their Importance in Emergency
Management

3.2 Identify Key Compliance Requirements for ISO 22328 Implementation

3.3 Analyze the Components of an Effective Emergency Management
Warning System

3.4 Evaluate Current Practices Against ISO 22328 Compliance Criteria
3.5 Develop an Action Plan for ISO 22328 Certification Readiness

3.6 Implement a Monitoring System for Ongoing Compliance with ISO
22328

5 chapters - 30 classes 85 marks

« 4 Crisis Leadership and Decision-Making — 6 classes

4.1 Understand the Fundamentals of Crisis Leadership

4.2 Analyze Decision-Making Styles in Crisis Situations

4.3 Evaluate Case Studies of Effective Crisis Management
4.4 Develop Crisis Communication Strategies for Leaders
4.5 Implement Scenario-Based Decision-Making Exercises
4.6 Reflect on Personal Leadership Challenges and Growth

< 5 Evaluating and Improving Emergency Management Practices — 6

classes

5.1 Assess Current Emergency Management Practices

5.2 Identify Key Performance Indicators for Evaluation

5.3 Conduct a SWOT Analysis of Emergency Management Systems
5.4 Gather Stakeholder Feedback on Existing Protocols

5.5 Develop Action Plans for Improvement

5.6 Implement and Monitor Enhancements to Emergency Management

5 chapters - 30 classes 65 marks

4 Implementation Strategies for ISO 22328 Compliance — 6 classes

4.1 Identify Key Components of ISO 22328 Standards
4.2 Assess Current Emergency Management Practices
4.3 Develop a Gap Analysis for Compliance

4.4 Formulate an Implementation Plan for ISO 22328
4.5 Establish Metrics for Evaluating Compliance Success

4.6 Create a Continuous Improvement Strategy for Emergency
Management

< 5 Evaluating and Improving Emergency Management Systems — 6

classes

5.1 Assess Current Emergency Management Systems
5.2 Identify Key Performance Indicators for Evaluation
5.3 Analyze Data to Measure Effectiveness

5.4 Identify Areas for Improvement in Systems

5.5 Develop Action Plans for System Enhancement
5.6 Implement and Monitor Improvements in Real-time



5 chapters - 30 classes 65 marks

° Leadership in Emergency Response

* 1 Understanding Emergency Management Leadership Principles — * 4 Coordinating Multi-Agency Responses in Crises — 6 classes

1.1 Define Key Leadership Principles in Emergency Management
1.2 Analyze the Role of Communication in Crisis Leadership

1.3 Examine Decision-Making Processes Under Pressure

1.4 Explore Team Dynamics and Collaboration in Emergencies

1.5 Assess Ethical Considerations in Emergency Leadership

1.6 Apply Leadership Strategies to Real-World Emergency Scenarios

« 2 Risk Assessment and Decision-Making in Emergencies — 6 classes

2.1 Identify Key Risk Factors in Emergency Scenarios

2.2 Evaluate the Impact of Risks on Community Safety

2.3 Analyze Historical Data to Improve Risk Assessment

2.4 Develop Effective Decision-Making Strategies for Emergencies

2.5 Simulate Decision-Making Processes in Hypothetical Scenarios
2.6 Reflect on Real-World Case Studies to Enhance Future Responses

* 3 Communication Strategies for Effective Emergency Leadership —
6 classes

3.1 Assess the Importance of Communication in Emergency Leadership
3.2 Identify Key Stakeholders and Communication Channels

3.3 Develop Clear Messaging for Diverse Audiences

3.4 Utilize Technology for Real-Time Communication

3.5 Practice Active Listening in Crisis Situations

3.6 Evaluate Communication Effectiveness Post-Emergency

e Project Management for Emergency Systems

< 1 Foundations of Emergency Management Systems — 6 classes

1.1 Define the Key Concepts of Emergency Management Systems
1.2 Identify the Components of Effective Warning Systems

1.3 Analyze the Role of Leadership in Emergency Management

1.4 Evaluate Different Types of Emergency Management Frameworks
1.5 Develop Criteria for Assessing Warning System Effectiveness

1.6 Apply Best Practices in Implementing Emergency Management Systems

* 2 Project Planning for Emergency Responses — 6 classes

2.1 Analyze Stakeholder Needs for Emergency Response Planning

2.2 Identify Key Components of Effective Emergency Management Systems
2.3 Develop a Risk Assessment Framework for Emergency Projects

2.4 Create a Detailed Project Timeline for Emergency Response Activities
2.5 Establish Communication Protocols for Emergency Management Teams
2.6 Evaluate and Adjust Emergency Response Plans Based on Simulations

« 3 Implementation Strategies for Emergency Systems — 6 classes

3.1 Analyze Current Emergency Management Frameworks

3.2 Identify Key Stakeholders in Emergency System Implementation

3.3 Design Effective Communication Strategies for Emergencies

3.4 Develop Training Programs for Emergency System Operators

3.5 Evaluate the Impact of Technology on Emergency Response

3.6 Create a Comprehensive Implementation Plan for Emergency Systems

6 classes 4.1 Analyze Stakeholder Roles in Multi-Agency Collaboration

4.2 Develop Communication Strategies for Emergency Response
4.3 Implement Coordination Protocols Among Agencies

4.4 Evaluate Resource Allocation in Crisis Management

4.5 Conduct Joint Training Exercises for Effective Responses

4.6 Review Case Studies of Successful Multi-Agency Actions

< 5 Leadership Evaluation and Continuous Improvement in
Emergency Management — 6 classes

5.1 Assess Leadership Effectiveness in Emergency Management

5.2 Identify Key Performance Indicators for Continuous Improvement
5.3 Analyze Leadership Styles in Crisis Situations

5.4 Implement Feedback Mechanisms for Leadership Development
5.5 Develop a Leadership Improvement Plan for Emergency Scenarios
5.6 Evaluate Case Studies of Leadership Successes and Failures

5 chapters - 30 classes 65 marks

« 4 Monitoring and Evaluation of Emergency Projects — 6 classes

4.1 Define Key Metrics for Evaluating Emergency Project Success
4.2 Develop Monitoring Strategies for Real-Time Data Collection

4.3 Analyze Data Interpretation Techniques for Emergency Response
4.4 Apply Evaluation Frameworks to Assess Project Outcomes

4.5 |dentify Stakeholder Involvement in Monitoring Processes

4.6 Create an Action Plan for Continuous Improvement in Emergency
Systems

* 5 Leadership and Decision-Making in Crisis Situations — 6 classes

5.1 Analyze Leadership Styles in Crisis Management

5.2 Evaluate Decision-Making Processes Under Pressure

5.3 Identify Key Stakeholders and Their Roles in Crises

5.4 Develop Communication Strategies for Emergency Situations

5.5 Create a Crisis Response Plan: Best Practices

5.6 Implement Real-World Scenarios for Leadership Decision-Making



a Risk Assessment and Analysis 5 chapters - 30 classes 85 marks

1 Foundations of Risk Assessment Frameworks — 6 classes « 4 Evaluating Risk and Prioritization Strategies — 6 classes
1.1 Define Key Concepts in Risk Assessment Frameworks 4.1 Identify Key Risk Factors in Emergency Management
1.2 Identify Elements of Effective Risk Assessment 4.2 Analyze the Impact of Identified Risks on Stakeholders
1.3 Analyze Different Risk Assessment Models 4.3 Evaluate Existing Risk Mitigation Strategies and Their Effectiveness
1.4 Evaluate the Role of Stakeholders in Risk Assessment 4.4 Prioritize Risks Using Quantitative and Qualitative Methods
1.5 Apply Risk Assessment Frameworks to Case Studies 4.5 Develop a Risk Assessment Matrix for Emergency Scenarios
1.6 Develop a Customized Risk Assessment Plan 4.6 Implement a Continuous Risk Monitoring Framework
« 2 Identifying Hazards and Vulnerabilities — 6 classes < 5 Developing and Implementing Risk Mitigation Plans — 6 classes
2.1 Define and Classify Hazards in Emergency Management 5.1 Identify and Analyze Risk Factors in Emergency Management
2.2 Conduct a Vulnerability Assessment in Your Community 5.2 Develop Clear Objectives for Risk Mitigation Plans
2.3 Analyze the Impact of Identified Hazards on Populations 5.3 Create Comprehensive Mitigation Strategies for Identified Risks
2.4 Map Hazard Zones Using Geographic Information Systems (GIS) 5.4 Engage Stakeholders in the Risk Mitigation Process
2.5 Evaluate the Effectiveness of Current Risk Mitigation Strategies 5.5 Evaluate the Effectiveness of Risk Mitigation Plans
2.6 Develop a Comprehensive Hazard and Vulnerability Report 5.6 Implement Continuous Improvement Techniques in Risk Management

« 3 Risk Analysis Techniques and Tools — 6 classes

3.1 Identify Key Risk Analysis Techniques in Emergency Management
3.2 Evaluate the Effectiveness of Qualitative Risk Assessment Tools
3.3 Analyze Quantitative Risk Analysis Methods for Decision Making
3.4 Apply Scenario Analysis to Predict Potential Emergency Outcomes
3.5 Implement Risk Management Software Tools for Data Analysis

3.6 Develop a Comprehensive Risk Assessment Report Using Best
Practices
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