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C U R R I C U L U M

1 ISO 31000 Standards Application 5 chapters · 30 classes   65 marks  

• 1 Introduction to ISO 31000 Standards in Risk Management — 6

classes 

› 1.1 Explore the Fundamentals of ISO 31000 Standards

› 1.2 Identify Key Components of Risk Management Frameworks

› 1.3 Analyze the Principles Underpinning ISO 31000

› 1.4 Discuss the Importance of Risk Management Terminology

› 1.5 Examine Real-World Applications of ISO 31000 Standards

› 1.6 Develop an Action Plan for Implementing ISO 31000 in Disaster Control

• 2 Risk Assessment Processes in Disaster Control — 6 classes 

› 2.1 Identify Key Risk Factors in Disaster Scenarios

› 2.2 Evaluate Vulnerabilities in Disaster Management Plans

› 2.3 Analyze Potential Impacts of Identified Risks

› 2.4 Develop Risk Rating Criteria for Effective Assessment

› 2.5 Create a Risk Mitigation Strategy Based on Assessments

› 2.6 Implement and Review Risk Assessment Findings in Practice

• 3 Developing Risk Management Strategies for Disasters — 6 classes 

› 3.1 Identify Key Risk Factors in Disaster Scenarios

› 3.2 Assess Vulnerabilities in Community Infrastructure

› 3.3 Establish Prioritization Criteria for Risk Management

› 3.4 Develop Mitigation Strategies for High-Risk Areas

› 3.5 Create an Action Plan for Emergency Response

› 3.6 Implement Monitoring and Review Mechanisms for Strategies

• 4 Implementing and Monitoring Risk Management Plans — 6 classes 

› 4.1 Identify Key Components of Risk Management Plans

› 4.2 Develop SMART Objectives for Risk Management

› 4.3 Create a Risk Assessment Framework

› 4.4 Implementing Risk Mitigation Strategies Effectively

› 4.5 Monitor and Review Risk Management Plans Regularly

› 4.6 Communicate Findings and Adjust Plans Accordingly

• 5 Leadership and Continuous Improvement in Risk Management —

6 classes 

› 5.1 Understand the Principles of Leadership in Risk Management

› 5.2 Assess Current Leadership Practices in Disaster Control

› 5.3 Explore Continuous Improvement Strategies in Risk Management

› 5.4 Develop a Leadership Action Plan for Risk Management

› 5.5 Implement Feedback Mechanisms to Enhance Leadership Effectiveness

› 5.6 Evaluate the Impact of Leadership on Risk Management Outcomes



2 Organisational Resilience Evaluation 5 chapters · 30 classes   45 marks  

• 1 Understanding Organisational Resilience Frameworks — 6 classes 

› 1.1 Define Organisational Resilience and Its Importance

› 1.2 Identify Key Components of Organisational Resilience Frameworks

› 1.3 Explore Different Models of Organisational Resilience Frameworks

› 1.4 Assess Strengths and Weaknesses of Existing Frameworks

› 1.5 Analyze Case Studies of Successful Resilience Framework

Implementation

› 1.6 Develop Strategies for Tailoring Frameworks to Your Organisation

• 2 Conducting Resilience Assessments and Evaluations — 6 classes 

› 2.1 Define Key Concepts of Resilience in Organisations

› 2.2 Identify Components of a Resilience Assessment Framework

› 2.3 Develop Methodologies for Conducting Resilience Evaluations

› 2.4 Implement Data Collection Techniques for Resilience Assessment

› 2.5 Analyse and Interpret Results of Resilience Evaluations

› 2.6 Create Action Plans Based on Resilience Assessment Findings

• 3 Strategic Planning for Enhancing Resilience — 6 classes 

› 3.1 Define Key Concepts in Organisational Resilience

› 3.2 Assess Current Organisational Vulnerabilities

› 3.3 Develop Strategic Goals for Resilience Enhancement

› 3.4 Identify Stakeholders and Their Roles in Resilience Planning

› 3.5 Create a Resilience Action Plan Based on Strategic Goals

› 3.6 Evaluate and Adapt the Resilience Strategy Continuously

• 4 Implementing Resilience Initiatives and Training — 6 classes 

› 4.1 Identify Key Resilience Initiatives for Organisational Context

› 4.2 Develop Effective Training Programs for Resilience Skills

› 4.3 Collaborate with Stakeholders to Foster Resilience Culture

› 4.4 Implement Assessment Techniques to Measure Resilience Training

Impact

› 4.5 Utilize Feedback Mechanisms to Improve Resilience Initiatives

› 4.6 Create Action Plans for Sustaining Resilience Post-Training

• 5 Measuring and Sustaining Organisational Resilience — 6 classes 

› 5.1 Define Key Metrics for Organisational Resilience

› 5.2 Assess Current Resilience Levels Through Data Collection

› 5.3 Analyse Threats and Vulnerabilities Affecting Resilience

› 5.4 Develop a Comprehensive Resilience Measurement Framework

› 5.5 Implement Strategies for Enhancing Organisational Resilience

› 5.6 Evaluate and Sustain Resilience Practices Over Time

3 Risk Management Principles 5 chapters · 30 classes   85 marks  

• 1 Understanding Risk Concepts and Terminology — 6 classes 

› 1.1 Define Key Risk Concepts

› 1.2 Explore the Importance of Risk Terminology

› 1.3 Identify Types of Risks in Disaster Scenarios

› 1.4 Analyze Risk Exposure and Vulnerability

› 1.5 Examine the Risk Management Process Framework

› 1.6 Apply Risk Concepts to Real-World Case Studies

• 2 Risk Assessment Methodologies — 6 classes 

› 2.1 Identify Key Components of Risk Assessment

› 2.2 Evaluate Different Risk Assessment Methodologies

› 2.3 Analyze the Role of Stakeholders in Risk Assessment

› 2.4 Conduct a Qualitative Risk Assessment Exercise

› 2.5 Develop a Quantitative Risk Assessment Model

› 2.6 Create an Action Plan Based on Risk Assessment Results

• 3 Risk Treatment and Mitigation Strategies — 6 classes 

› 3.1 Identify Risk Treatment Options for Disaster Scenarios

› 3.2 Evaluate the Effectiveness of Mitigation Strategies

› 3.3 Prioritize Risk Treatment Approaches in Disaster Control

› 3.4 Develop Action Plans for Selected Mitigation Strategies

› 3.5 Implement Risk Treatment Strategies in Real-World Scenarios

› 3.6 Review and Adjust Risk Management Plans Post-Implementation

• 4 Monitoring and Reviewing Risk Management Plans — 6 classes 

› 4.1 Identify Key Performance Indicators for Risk Management Plans

› 4.2 Analyze Data Collection Methods for Effective Monitoring

› 4.3 Conduct Regular Reviews and Assessments of Risk Plans

› 4.4 Evaluate the Effectiveness of Existing Risk Management Strategies

› 4.5 Adjust Risk Management Plans Based on Review Findings

› 4.6 Communicate Review Results and Recommendations to Stakeholders

• 5 Integrating Risk Management into Organizational Culture — 6

classes 

› 5.1 Define the Importance of Risk Management in Organizational Culture

› 5.2 Identify Key Components of Effective Risk Management Strategies

› 5.3 Explore Methods to Assess Current Organizational Risk Culture

› 5.4 Develop Strategies for Integrating Risk Management into Daily

Operations

› 5.5 Create a Plan for Communicating Risk Management Principles to Staff

› 5.6 Evaluate the Impact of Risk Management Integration on Organizational

Performance



4 Stakeholder Communication Strategies 5 chapters · 30 classes   65 marks  

• 1 Understanding Stakeholder Roles in Disaster Management — 6

classes 

› 1.1 Identify Key Stakeholders in Disaster Management

› 1.2 Analyze Stakeholder Interests and Influences

› 1.3 Evaluate Communication Channels for Stakeholder Engagement

› 1.4 Develop Tailored Communication Strategies for Different Stakeholders

› 1.5 Implement Stakeholder Feedback Mechanisms in Disaster Planning

› 1.6 Assess the Impact of Effective Communication on Disaster Outcomes

• 2 Effective Communication Models for Stakeholder Engagement —

6 classes 

› 2.1 Identify Key Stakeholders for Effective Communication

› 2.2 Analyze Stakeholder Needs and Expectations

› 2.3 Explore Different Communication Channels for Engagement

› 2.4 Develop Tailored Communication Strategies for Diverse Stakeholders

› 2.5 Implement Effective Messaging Techniques in Stakeholder

Communication

› 2.6 Evaluate the Impact of Communication on Stakeholder Relationships

• 3 Developing Stakeholder Communication Plans — 6 classes 

› 3.1 Identify Key Stakeholders for Effective Communication

› 3.2 Analyze Stakeholder Needs and Expectations

› 3.3 Develop Clear Communication Objectives

› 3.4 Select Appropriate Communication Channels

› 3.5 Create a Stakeholder Communication Plan Template

› 3.6 Evaluate and Revise Communication Strategies

• 4 Crisis Communication Techniques for Stakeholder Reassurance 

— 6 classes 

› 4.1 Identify Stakeholder Concerns in Crisis Situations

› 4.2 Develop Tailored Communication Messages for Diverse Stakeholders

› 4.3 Utilize Active Listening Techniques for Enhanced Stakeholder

Engagement

› 4.4 Create a Crisis Communication Plan Focused on Transparency

› 4.5 Implement Feedback Mechanisms to Assess Stakeholder Reassurance

› 4.6 Evaluate and Enhance Crisis Communication Strategies for Future

Events

• 5 Evaluating Stakeholder Communication Effectiveness — 6 classes 

› 5.1 Identify Key Performance Indicators for Stakeholder Communication

› 5.2 Analyze Stakeholder Feedback Mechanisms

› 5.3 Assess Communication Channels for Effectiveness

› 5.4 Evaluate Case Studies of Successful Stakeholder Engagement

› 5.5 Develop a Communication Effectiveness Evaluation Framework

› 5.6 Present Findings and Recommendations for Improved Communication

Strategies

5 Strategic Planning in Risk Management 5 chapters · 30 classes   105 marks  

• 1 Understanding the Fundamentals of Risk Management in

Disaster Control — 6 classes 

› 1.1 Identify Key Concepts of Risk Management

› 1.2 Analyze Types of Risks in Disaster Scenarios

› 1.3 Assess the Impact of Risks on Communities

› 1.4 Develop Risk Evaluation Techniques

› 1.5 Create a Risk Mitigation Plan for Disaster Control

› 1.6 Implement Strategies for Monitoring and Reviewing Risks

• 2 Frameworks and Standards: ISO 31000 in Context — 6 classes 

› 2.1 Define Key Concepts of ISO 31000 in Risk Management

› 2.2 Explore the Structure of ISO 31000 Framework

› 2.3 Identify Stakeholders in Risk Management Processes

› 2.4 Assess the Role of Leadership in Implementing ISO 31000

› 2.5 Analyze Case Studies of ISO 31000 Application

› 2.6 Develop a Risk Management Plan Using ISO 31000 Standards

• 3 Risk Assessment Techniques for Disaster Scenarios — 6 classes 

› 3.1 Identify Key Disaster Scenarios for Risk Assessment

› 3.2 Analyze Potential Hazards and Vulnerabilities

› 3.3 Evaluate Impact and Likelihood of Identified Risks

› 3.4 Develop Risk Matrices for Comprehensive Assessment

› 3.5 Prioritize Risks and Determine Mitigation Strategies

› 3.6 Implement and Review Risk Assessment Findings

• 4 Strategic Planning: Developing Effective Risk Management

Strategies — 6 classes 

› 4.1 Identify Key Risks in Disaster Management Context

› 4.2 Analyze the Impact of Risks on Strategic Objectives

› 4.3 Develop Risk Assessment Tools for Decision Making

› 4.4 Formulate Risk Mitigation Strategies for Effective Response

› 4.5 Establish Monitoring and Review Processes for Risk Management

› 4.6 Integrate Stakeholder Engagement in Risk Management Planning

• 5 Monitoring, Review, and Continuous Improvement in Disaster

Risk Management — 6 classes 

› 5.1 Assess Key Indicators for Monitoring Disaster Risk Management

› 5.2 Implement Review Processes for Effective Risk Management Strategies

› 5.3 Analyze Feedback Mechanisms to Enhance Disaster Control Measures

› 5.4 Develop Action Plans for Continuous Improvement in Risk Management

› 5.5 Foster a Culture of Learning Through Post-Disaster Evaluations

› 5.6 Apply Lessons Learned to Future Risk Management Frameworks
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6 Team Leadership in Disaster Management 5 chapters · 30 classes   65 marks  

• 1 Foundations of Team Dynamics in Disaster Management — 6

classes 

› 1.1 Identify Key Components of Team Dynamics in Disaster Management

› 1.2 Analyze Roles and Responsibilities within Disaster Response Teams

› 1.3 Evaluate Communication Strategies for Effective Team Collaboration

› 1.4 Assess the Impact of Leadership Styles on Team Performance

› 1.5 Develop Conflict Resolution Skills for Team Cohesion

› 1.6 Create Action Plans for Enhancing Team Effectiveness in Emergencies

• 2 Roles and Responsibilities in Crisis Leadership — 6 classes 

› 2.1 Define Key Roles in Crisis Leadership

› 2.2 Explain Responsibilities of Team Leaders During Disasters

› 2.3 Identify Essential Skills for Effective Crisis Management

› 2.4 Analyze Case Studies of Leadership in Crisis Situations

› 2.5 Develop a Team Role Allocation Framework for Emergencies

› 2.6 Evaluate Leadership Strategies for Coordinating Disaster Response

• 3 Effective Communication Strategies in High-Stress Situations — 6

classes 

› 3.1 Understand the Impact of Stress on Communication

› 3.2 Identify Key Communication Barriers in Crisis Situations

› 3.3 Apply Active Listening Techniques to Enhance Team Dialogue

› 3.4 Develop Clear Messaging for High-Stakes Scenarios

› 3.5 Utilize Non-Verbal Communication Strategies Effectively

› 3.6 Practice Role-Playing Scenarios to Improve Team Communication

• 4 Decision-Making Processes under Pressure — 6 classes 

› 4.1 Analyze Pressure Situations in Disaster Scenarios

› 4.2 Identify Decision-Making Models for Crisis Leadership

› 4.3 Evaluate the Impact of Stress on Team Decision-Making

› 4.4 Implement Effective Communication Strategies Under Pressure

› 4.5 Develop Quick Decision-Making Protocols for Emergency Responses

› 4.6 Reflect on Decision Outcomes to Enhance Future Leadership Skills

• 5 Evaluating Team Performance Post-Disaster — 6 classes 

› 5.1 Assessing Team Dynamics After a Disaster

› 5.2 Identifying Key Performance Indicators in Disaster Response

› 5.3 Gathering Feedback from Team Members

› 5.4 Analyzing Results: Tools and Techniques

› 5.5 Implementing Changes Based on Evaluation Findings

› 5.6 Developing a Continuous Improvement Plan for Future Events


