
LAPT
L O N D O N  A C A D E M Y  O F  P R O F E S S I O N A L  T R A I N I N G

CERTIFICATE  

ISO 14005ENV — Phased Implementation of
Environmental Management
ISO Certification Programme

LAPT — London Academy of Professional Training

Address   85 Great Portland Street, W1W 7LT, London, United Kingdom

Email   info@lapt.org

Telephone   +44 7513 283044

Web   lapt.org

Reference   ENV-EVM-14005ENV  •  ISO Environmental Sustainability

UKPRN 10067351  •  Registered in England and Wales, company 4984798



6
SUBJECTS

30
CHAPTERS

180
CLASSES

430
TOTAL MARKS

60%
PASS MARK

Lifetime
VALIDITY

AT  A G L A N C E

REFERENCE ENV-EVM-14005ENV

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)

PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

C U R R I C U L U M

1 Environmental Management Systems Framework 5 chapters · 30 classes   85 marks  

• 1 Understanding the Environmental Management Systems (EMS)

Framework — 6 classes 

› 1.1 Define the Key Components of an Environmental Management System

› 1.2 Explore the Benefits of Implementing an EMS Framework

› 1.3 Identify the Principles of ISO 14001 in Environmental Management

› 1.4 Analyze the Phased Approach to Implementing an EMS

› 1.5 Develop Objectives and Targets within an Environmental Management

System

› 1.6 Assess Continuous Improvement Strategies in EMS Implementation

• 2 Key Components of an Effective EMS — 6 classes 

› 2.1 Identify Key Components of an Effective EMS

› 2.2 Analyze the Role of Leadership in Environmental Management

› 2.3 Evaluate the Importance of Stakeholder Engagement

› 2.4 Develop Objectives and Targets for Environmental Performance

› 2.5 Implement Monitoring and Measurement Techniques

› 2.6 Create a Continuous Improvement Plan for EMS Enhancement

• 3 Implementation Strategies for EMS — 6 classes 

› 3.1 Assess Current Environmental Practices

› 3.2 Identify Objectives for Environmental Management Systems

› 3.3 Develop a Phased Implementation Plan

› 3.4 Engage Stakeholders in the EMS Process

› 3.5 Monitor and Measure Environmental Performance

› 3.6 Review and Improve the EMS Framework Continuously

• 4 Monitoring and Measuring Environmental Performance — 6 classes 

› 4.1 Define Key Metrics for Environmental Performance Monitoring

› 4.2 Identify Tools for Data Collection and Analysis

› 4.3 Establish Baselines for Environmental Impact Assessment

› 4.4 Develop a Monitoring Schedule for Environmental Indicators

› 4.5 Analyze Collected Data to Identify Trends and Deviations

› 4.6 Communicate Findings and Implement Improvement Strategies

• 5 Continuous Improvement in Environmental Management — 6

classes 

› 5.1 Assess Current Environmental Management Practices

› 5.2 Identify Opportunities for Improvement

› 5.3 Set Measurable Environmental Performance Objectives

› 5.4 Develop an Action Plan for Enhancement

› 5.5 Monitor and Evaluate Improvement Outcomes

› 5.6 Foster a Culture of Continuous Environmental Improvement



2 Leadership in Environmental Stewardship 5 chapters · 30 classes   65 marks  

• 1 Understanding Environmental Stewardship Principles — 6 classes 

› 1.1 Define Environmental Stewardship and Its Importance

› 1.2 Identify Key Principles of Environmental Stewardship

› 1.3 Explore the Role of Leadership in Promoting Environmental Stewardship

› 1.4 Analyze Case Studies of Effective Environmental Stewardship

› 1.5 Develop a Personal Action Plan for Environmental Leadership

› 1.6 Evaluate the Impact of Environmental Stewardship in Your Community

• 2 The Role of Leadership in Environmental Management — 6 classes 

› 2.1 Define Leadership Roles in Environmental Management

› 2.2 Explore Key Principles of Environmental Stewardship

› 2.3 Analyze the Impact of Leadership on Environmental Policies

› 2.4 Discuss Strategies for Fostering a Sustainable Culture

› 2.5 Implement Action Plans for Effective Environmental Leadership

› 2.6 Evaluate Case Studies of Successful Environmental Leadership

• 3 Engaging Stakeholders in Environmental Initiatives — 6 classes 

› 3.1 Identify Key Stakeholders for Environmental Initiatives

› 3.2 Analyze Stakeholder Interests and Environmental Concerns

› 3.3 Develop Effective Communication Strategies for Engagement

› 3.4 Facilitate Collaborative Workshops with Stakeholders

› 3.5 Gather Feedback and Measure Stakeholder Involvement

› 3.6 Implement Stakeholder Recommendations into Environmental Practices

• 4 Developing and Communicating an Environmental Vision — 6

classes 

› 4.1 Define the Importance of an Environmental Vision

› 4.2 Identify Key Components of an Effective Environmental Vision

› 4.3 Assess Current Environmental Practices Against Vision Goals

› 4.4 Crafting a Clear and Concise Environmental Vision Statement

› 4.5 Communicating the Environmental Vision to Stakeholders

› 4.6 Developing an Action Plan to Achieve the Environmental Vision

• 5 Measuring and Reporting Environmental Performance — 6 classes 

› 5.1 Define Key Metrics for Environmental Performance Measurement

› 5.2 Identify Relevant Data Sources for Reporting Environmental Impact

› 5.3 Analyze Environmental Data: Techniques for Interpretation

› 5.4 Create a structured Reporting Framework for Environmental

Performance

› 5.5 Communicate Findings: Effective Presentation of Environmental Reports

› 5.6 Implement Continuous Improvement Strategies Based on Performance

Analysis

3 Performance Evaluation and Reporting 5 chapters · 30 classes   65 marks  

• 1 Introduction to Performance Evaluation in Environmental

Management — 6 classes 

› 1.1 Define Key Concepts in Performance Evaluation for Environmental

Management

› 1.2 Identify the Importance of Performance Evaluation in Achieving

Environmental Objectives

› 1.3 Explore Different Methods of Performance Evaluation in Environmental

Management

› 1.4 Analyze the Role of Metrics and Indicators in Performance Evaluation

› 1.5 Implement Techniques for Effective Reporting of Performance Outcomes

› 1.6 Develop an Action Plan for Continuous Improvement Based on

Evaluation Results

• 2 Key Performance Indicators (KPIs) for Environmental

Management — 6 classes 

› 2.1 Identify Key Performance Indicators for Environmental Management

› 2.2 Analyze the Role of KPIs in Sustainability Reporting

› 2.3 Develop Effective KPIs for Environmental Objectives

› 2.4 Measure and Monitor Environmental Performance Using KPIs

› 2.5 Evaluate the Impact of KPIs on Environmental Management Strategies

› 2.6 Create a Reporting Framework for Environmental KPIs

• 3 Data Collection and Analysis Methods for Environmental

Performance — 6 classes 

› 3.1 Identify Key Environmental Performance Indicators

› 3.2 Explore Data Collection Techniques for Environmental Metrics

› 3.3 Analyze Qualitative vs Quantitative Data Approaches

› 3.4 Implement Statistical Methods for Environmental Data Analysis

› 3.5 Evaluate Tools for Reporting Environmental Performance Findings

› 3.6 Develop a Framework for Continuous Improvement in Data Collection

• 4 Reporting Frameworks and Standards in Environmental

Sustainability — 6 classes 

› 4.1 Analyze Key Reporting Frameworks in Environmental Sustainability

› 4.2 Compare International Standards for Environmental Reporting

› 4.3 Evaluate the Role of Stakeholders in Sustainability Reporting

› 4.4 Investigate the Process of Data Collection for Environmental Reporting

› 4.5 Develop a Reporting Strategy for Enhanced Environmental Performance

› 4.6 Present Findings Using Established Environmental Reporting Standards

• 5 Continuous Improvement and Action Planning in Environmental

Management — 6 classes 

› 5.1 Identify Key Performance Indicators for Environmental Management

› 5.2 Analyze Current Environmental Practices for Improvement

› 5.3 Develop Action Plans Based on Performance Evaluation

› 5.4 Implement Continuous Improvement Strategies in Environmental

Management

› 5.5 Monitor and Measure Progress of Environmental Initiatives

› 5.6 Report Findings and Enhance Stakeholder Engagement in Action

Planning



4 Phased Implementation Strategies 5 chapters · 30 classes   85 marks  

• 1 Understanding ISO 14005: Framework and Principles — 6 classes 

› 1.1 Identify the Key Principles of ISO 14005

› 1.2 Explore the Phased Implementation Concept

› 1.3 Analyze the Benefits of Environmental Management Systems

› 1.4 Assess Organizational Readiness for ISO 14005 Implementation

› 1.5 Develop an Action Plan for Phased Implementation

› 1.6 Evaluate Case Studies of Successful ISO 14005 Applications

• 2 Assessing Current Environmental Practices — 6 classes 

› 2.1 Identify Current Environmental Practices in Your Organization

› 2.2 Evaluate the Effectiveness of Existing Environmental Policies

› 2.3 Conduct a SWOT Analysis of Environmental Practices

› 2.4 Engage Stakeholders in Assessing Environmental Impacts

› 2.5 Benchmark Against Industry Standards and Best Practices

› 2.6 Develop a Report on Findings and Areas for Improvement

• 3 Phased Implementation Planning — 6 classes 

› 3.1 Evaluate Current Environmental Management Practices

› 3.2 Identify Key Stakeholders for Implementation

› 3.3 Develop a Phased Implementation Timeline

› 3.4 Establish Clear Objectives for Each Phase

› 3.5 Create a Communication Plan for Stakeholder Engagement

› 3.6 Assess Risks and Opportunities in the Implementation Plan

• 4 Stakeholder Engagement and Communication Strategies — 6

classes 

› 4.1 Identify Key Stakeholders in Environmental Management

› 4.2 Assess Stakeholder Needs and Expectations

› 4.3 Develop Effective Communication Plans for Stakeholder Engagement

› 4.4 Utilize Collaboration Tools to Enhance Stakeholder Participation

› 4.5 Measure the Impact of Stakeholder Engagement on Environmental

Strategies

› 4.6 Refine Communication Strategies Based on Stakeholder Feedback

• 5 Monitoring, Evaluation, and Continuous Improvement — 6 classes 

› 5.1 Analyze Current Monitoring Techniques in Environmental Management

› 5.2 Evaluate Key Performance Indicators for Environmental Success

› 5.3 Assess the Effectiveness of Current Evaluation Methods

› 5.4 Develop a Continuous Improvement Plan for Environmental Practices

› 5.5 Implement Feedback Mechanisms for Ongoing Environmental

Assessment

› 5.6 Create a Case Study of Successful Environmental Management

Improvements

5 Risk Assessment and Mitigation 5 chapters · 30 classes   65 marks  

• 1 Understanding Risk Assessment Fundamentals — 6 classes 

› 1.1 Define Key Concepts in Risk Assessment

› 1.2 Identify Types of Risks in Environmental Management

› 1.3 Analyze the Importance of Risk Assessment in ISO 14005

› 1.4 Explore Risk Assessment Methodologies and Tools

› 1.5 Conduct a Basic Risk Assessment Case Study

› 1.6 Develop a Risk Mitigation Plan for Environmental Risks

• 2 Identifying Environmental Risks and Impacts — 6 classes 

› 2.1 Define Environmental Risks and Impacts

› 2.2 Identify Key Sources of Environmental Risks

› 2.3 Analyze the Potential Impacts of Identified Risks

› 2.4 Evaluate Risk Severity and Likelihood

› 2.5 Prioritize Environmental Risks for Mitigation

› 2.6 Develop an Action Plan for Risk Mitigation

• 3 Analyzing and Quantifying Risks — 6 classes 

› 3.1 Identify Potential Environmental Risks in Operations

› 3.2 Evaluate the Impact of Identified Risks on Ecosystems

› 3.3 Quantify Risks Using Qualitative and Quantitative Methods

› 3.4 Prioritize Risks Based on Severity and Likelihood

› 3.5 Develop Risk Mitigation Strategies for Environmental Management

› 3.6 Implement and Monitor Risk Mitigation Plans

• 4 Developing Risk Mitigation Strategies — 6 classes 

› 4.1 Identify Key Environmental Risks in Your Organization

› 4.2 Analyze Risks Using Qualitative and Quantitative Methods

› 4.3 Develop Prioritized Risk Profiles for Critical Areas

› 4.4 Create Effective Mitigation Strategies for Identified Risks

› 4.5 Implement Mitigation Strategies and Monitor Outcomes

› 4.6 Review and Revise Risk Mitigation Plans Regularly

• 5 Implementing and Monitoring Risk Mitigation Plans — 6 classes 

› 5.1 Identify Key Risks in Environmental Management

› 5.2 Develop Effective Risk Mitigation Strategies

› 5.3 Create a Risk Mitigation Plan Template

› 5.4 Implement Risk Mitigation Plans in Practice

› 5.5 Monitor and Evaluate Risk Mitigation Effectiveness

› 5.6 Revise and Update Risk Mitigation Plans Regularly
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6 Stakeholder Engagement and Communication 5 chapters · 30 classes   65 marks  

• 1 Understanding Stakeholder Identification in Environmental

Management — 6 classes 

› 1.1 Define Key Stakeholders in Environmental Context

› 1.2 Analyze Stakeholder Interests and Influence

› 1.3 Map Stakeholders Using Engagement Techniques

› 1.4 Identify Barriers to Effective Stakeholder Engagement

› 1.5 Develop Strategies for Stakeholder Communication

› 1.6 Evaluate Stakeholder Feedback and Adjust Engagement Plans

• 2 Analyzing Stakeholder Interests and Concerns — 6 classes 

› 2.1 Identify Key Stakeholders and Their Interests

› 2.2 Analyze Stakeholder Needs and Concerns

› 2.3 Map Stakeholder Influence and Impact

› 2.4 Develop Effective Communication Strategies

› 2.5 Engage Stakeholders Through Targeted Approaches

› 2.6 Evaluate Stakeholder Feedback and Adapt Strategies

• 3 Effective Communication Strategies for Stakeholder Engagement

— 6 classes 

› 3.1 Identify Key Stakeholders for Effective Engagement

› 3.2 Analyze Stakeholder Interests and Influence

› 3.3 Develop Tailored Communication Plans for Diverse Audiences

› 3.4 Utilize Active Listening Techniques in Stakeholder Dialogues

› 3.5 Implement Feedback Loops to Enhance Stakeholder Relationships

› 3.6 Evaluate the Effectiveness of Communication Strategies

• 4 Building Collaborative Partnerships for Sustainable Practices — 6

classes 

› 4.1 Identify Key Stakeholders for Collaborative Partnerships

› 4.2 Analyze Stakeholder Interests and Needs

› 4.3 Develop Effective Communication Strategies for Engagement

› 4.4 Facilitate Collaborative Workshops for Sustainable Practices

› 4.5 Assess the Impact of Collaborative Efforts on Sustainability Goals

› 4.6 Create Action Plans for Continuous Stakeholder Engagement

• 5 Evaluating Stakeholder Engagement Outcomes and Feedback

Loops — 6 classes 

› 5.1 Analyze Stakeholder Feedback Mechanisms

› 5.2 Assessing the Impact of Stakeholder Engagement

› 5.3 Identify Key Performance Indicators for Engagement

› 5.4 Develop Strategies for Collecting Stakeholder Feedback

› 5.5 Create a Framework for Evaluating Engagement Outcomes

› 5.6 Implement Continuous Improvement through Feedback Loops


