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1 Audio Editing and Sound Processing 14 chapters · 122 classes   100 marks  



• 1 Understanding DAW Interface and Basic Tools — 4 classes 

› 1.1 Exploring the DAW Interface: Layout and Navigation

› 1.2 Identifying Essential Panels and Tools

› 1.3 Understanding Track Types and Their Uses

› 1.4 Utilizing Basic Editing Tools for Audio Manipulation

• 2 Audio Editing Techniques and Workflow Optimization — 4 classes 

› 2.1 Understanding the DAW Interface for Efficient Navigating

› 2.2 Mastering Basic Editing Tools and Techniques

› 2.3 Applying Non-Destructive Editing for Improved Workflow

› 2.4 Streamlining Your Workflow with Shortcut Customization

• 3 Advanced Editing with Effects and Automation — 4 classes 

› 3.1 Unleashing Effects: Exploring Audio Plugins

› 3.2 Mastering Automation: Controlling Audio Dynamics

› 3.3 Creative Mixing: Layering and Effects Blending

› 3.4 Achieving Professional Sound: Combining Effects with Automation

• 4 Non-Destructive Editing and Fades — 10 classes 

› 4.1 Destructive Versus Non-Destructive Editing

› 4.2 Selecting, Cutting and Trimming Regions

› 4.3 Crossfades to Avoid Clicks

› 4.4 Fade In and Fade Out Shapes

› 4.5 Zero Crossing and Edit Points

› 4.6 Ripple Editing and Gap Closing

› 4.7 Nudging and Snapping to Grid

› 4.8 Editing Dialogue and Spoken Word

› 4.9 Undo History and Edit Safety

› 4.10 Editing Practice on a Rough Recording

• 5 Comping Takes and Vocal Editing — 10 classes 

› 5.1 Listening Through Multiple Takes

› 5.2 Marking the Best Phrases

› 5.3 Building a Comp Track

› 5.4 Matching Timing Between Takes

› 5.5 Editing Breaths and Mouth Noise

› 5.6 Fixing Pitch Problems Subtly

› 5.7 Time Correction of Vocal Phrases

› 5.8 Joining Edits Without Audible Seams

› 5.9 Avoiding Over Edited Performances

› 5.10 Delivering a Finished Vocal Comp

• 6 Timing, Tempo and Quantising Audio — 10 classes 

› 6.1 Beat Detection and Tempo Mapping

› 6.2 Slicing Audio at Transients

› 6.3 Quantising Drum Recordings

› 6.4 Preserving Groove While Tightening

› 6.5 Time Stretching Without Artefacts

› 6.6 Changing Tempo of Existing Loops

› 6.7 Aligning Bass and Kick Hits

› 6.8 Elastic Audio Tools in Practice

› 6.9 Editing Live Band Timing

› 6.10 Checking Timing Edits by Ear

• 7 Noise Reduction and Audio Restoration — 10 classes 

› 7.1 Identifying Hiss, Hum and Clicks

› 7.2 Noise Gate and Expander Settings

› 7.3 Removing Hum With Notch Filters

› 7.4 Spectral Repair Tools

› 7.5 De-Clicking and De-Crackling Audio

› 7.6 Reducing Room Echo in Recordings

› 7.7 Breath and Plosive Control

› 7.8 Avoiding Damage While Cleaning

› 7.9 Restoring Old Recordings

› 7.10 Restoration Workflow Practice

• 8 Equalisation Fundamentals — 10 classes 

› 8.1 What an Equaliser Does

› 8.2 Filter Types High Pass and Low Pass

› 8.3 Shelving and Bell Curves

› 8.4 Setting Frequency, Gain and Q

› 8.5 Cutting Before Boosting

› 8.6 Fixing Muddiness and Harshness

› 8.7 EQ on Voice

› 8.8 EQ on Guitars and Keys

› 8.9 Matching Level When EQ Comparing

› 8.10 EQ Practice on Mixed Sources

• 9 Compression and Dynamics Processing — 10 classes 

› 9.1 Why Dynamics Control Matters

› 9.2 Threshold, Ratio, Attack and Release

› 9.3 Reading Gain Reduction Meters

› 9.4 Compressing Voice

› 9.5 Compressing Drums and Bass

› 9.6 Parallel Compression

› 9.7 Limiters and Peak Control

› 9.8 Expanders and Gates for Noise

› 9.9 De-Essing Sibilance

› 9.10 Dynamics Processing Practice Session

• 10 Reverb, Delay and Time Based Effects — 10 classes 

› 10.1 Reverb Types Room Hall and Plate

› 10.2 Reverb Time, Pre-Delay and Damping

› 10.3 Delay Timing Linked to Tempo

› 10.4 Echo and Slapback Uses

› 10.5 Chorus and Flanger Basics

› 10.6 Phaser and Tremolo Effects

› 10.7 Using Sends and Returns

› 10.8 Keeping Effects From Cluttering the Mix

› 10.9 Creative Space for Vocals and Instruments

› 10.10 Time Effects Practice Project

• 11 Distortion, Saturation and Creative Effects — 10 classes 

› 11.1 Harmonic Distortion and Saturation

› 11.2 Tape and Tube Emulation

› 11.3 Bit Crushing and Sample Rate Effects

› 11.4 Amp Simulators

› 11.5 Filtering and Auto Filter Effects

› 11.6 Pitch Shifting and Harmonizers

› 11.7 Vocoders and Voice Effects

› 11.8 Reversed and Glitch Edits

› 11.9 Automating Effect Parameters

› 11.10 Creative Effects Sound Design Task

• 12 Effect Chains, Order and Gain Matching — 10 classes 

› 12.1 Signal Order of Plugins

› 12.2 Insert Versus Send Effects

› 12.3 Subtle Versus Obvious Processing

› 12.4 Matching Levels Before and After Effects

› 12.5 Checking Phase and Latency in Chains

› 12.6 CPU Management and Freezing Tracks

› 12.7 Saving Effect Chain Presets

› 12.8 Analogue Outboard Gear in the Chain

› 12.9 Documenting Processing Settings

› 12.10 Chain Building Exercise

• 13 Stems, Bounces and Preparing Edited Audio — 10 classes 

› 13.1 Printing Edited Tracks

› 13.2 Consolidating Regions

› 13.3 Creating Stems for Mixing

› 13.4 Naming and Labelling Exports

› 13.5 Checking Edit Quality Before Handover

› 13.6 Version Control for Edits

› 13.7 Client Approval of Edits

› 13.8 Troubleshooting Export Problems

› 13.9 Archiving Raw and Edited Files

› 13.10 Final Edit Review Checklist

• 14 Editing for Video, Podcast and Dialogue Work — 10 classes 



2 Mixing Music 16 chapters · 122 classes   100 marks  



• 1 Chapter 1 — Understanding Signal Flow and Basic Mixing

Techniques — 4 classes 

› 1.1 Exploring the Basics of Signal Flow in DAWs

› 1.2 Identifying and Connecting Audio Signals

› 1.3 Applying Fundamental Mixing Techniques

› 1.4 Experimenting with Basic Audio Effects

• 2 Chapter 2 — Applying Dynamic and Frequency-Based Effects — 4

classes 

› 2.1 Understand Dynamic Range Compression

› 2.2 Explore Equalization Techniques

› 2.3 Apply Reverb for Space and Depth

› 2.4 Utilize Sidechain Compression in Mixing

• 3 Chapter 3 — Advanced Effects and Creative Processing

Techniques — 4 classes 

› 3.1 Exploring Advanced Modulation Effects

› 3.2 Harnessing Dynamic Processors for Creative Sound Design

› 3.3 Utilizing Time-Based Effects to Enhance Depth and Space

› 3.4 Implementing Creative Automation Techniques in Mixing

• 1 Chapter 1 — Understanding Mix Elements and Sound

Characteristics — 6 classes 

› 1.1 Identifying Core Mix Elements

› 1.2 Analyzing Frequency Ranges and Sound Characteristics

› 1.3 Exploring Dynamics and Their Impact on a Mix

› 1.4 Understanding the Role of Panning and Stereo Imaging

› 1.5 Investigating Reverb and Space in Mixing

› 1.6 Applying EQ Techniques for Balance and Clarity

• 2 Chapter 2 — EQ Techniques and Frequency Balancing — 6 classes 

› 2.1 Understanding EQ: Fundamentals and Types

› 2.2 Identifying Frequency Ranges and Their Impact

› 2.3 Applying EQ for Clarity and Separation

› 2.4 Techniques for Corrective EQ

› 2.5 Enhancing Instruments and Vocals with EQ

› 2.6 Balancing the Mix: EQing in Context

• 3 Chapter 3 — Dynamics Processing with Compression and

Limiting — 6 classes 

› 3.1 Understanding Compression: Basic Principles and Uses

› 3.2 Exploring Compressor Parameters: Threshold, Ratio, Attack, and

Release

› 3.3 Applying Compression: Dynamic Range Control in Practice

› 3.4 Mastering Limiting: Ensuring Peak Control and Loudness

› 3.5 Comparing Compression and Limiting: Key Differences and Applications

› 3.6 Creative Techniques: Enhancing Sound with Dynamic Effects

• 4 Chapter 4 — Advanced Spatial Effects and Creative Use of

Reverb and Delay — 6 classes 

› 4.1 Understanding Spatial Effects in Music Production

› 4.2 Exploring Advanced Reverb Techniques for Depth

› 4.3 Applying Creative Delay Settings for Unique Soundscapes

› 4.4 Integrating Reverb and Delay for Cohesive Atmospheres

› 4.5 Experimenting with Unconventional Spatial Effects

› 4.6 Evaluating Spatial Effect Techniques in Professional Mixes

• 5 Chapter 5 — Automation Techniques and Finalizing a Mix — 6

classes 

› 5.1 Understanding Automation in Music Production

› 5.2 Exploring Different Types of Automation

› 5.3 Applying Automation to Enhance Dynamics

› 5.4 Utilizing Automation for Panning and Effects

› 5.5 Techniques for Automating Mix Transitions

› 5.6 Finalizing a Mix: Refine and Review Automation

• 9 Mix Preparation, Gain Structure and Rough Balance — 10 classes 

› 9.1 Reading the Creative Brief for a Mix

› 9.2 Importing and Checking Delivered Tracks

› 9.3 Cleaning Up Tracks Before Mixing

› 9.4 Naming, Colouring and Grouping Tracks

› 9.5 Setting Headroom on Every Channel

› 9.6 Building a Rough Balance With Faders Only

› 9.7 Finding the Anchor Elements of a Mix

› 9.8 Listening to Reference Tracks

› 9.9 Setting Up Subgroups and Buses

› 9.10 Saving a Starting Mix Snapshot

• 10 Mixing Drums and Bass Foundations — 10 classes 

› 10.1 Balancing Kick and Bass

› 10.2 Shaping Kick Drum Tone

› 10.3 Shaping Snare Drum Tone

› 10.4 Handling Hi-Hats and Overheads

› 10.5 Controlling Toms and Room Sound

› 10.6 Checking Drum Phase Relationships

› 10.7 Bass Guitar Compression and Tone

› 10.8 Synth Bass and Sub Bass Control

› 10.9 Mono Low End Management

› 10.10 Foundation Mix Practice

• 11 Mixing Lead and Backing Vocals — 10 classes 

› 11.1 Vocal Level as the Focus of a Pop Mix

› 11.2 Vocal EQ for Clarity

› 11.3 Vocal Compression in Stages

› 11.4 Vocal Automation for Even Level

› 11.5 Controlling Sibilance and Plosives

› 11.6 Adding Vocal Reverb and Delay

› 11.7 Blending Harmonies and Doubles

› 11.8 Backing Vocal Space and Width

› 11.9 Vocal Effects for Special Moments

› 11.10 Vocal Mix Practice Project

• 12 Mixing Guitars, Keys, Strings and Indian Instruments — 10 classes 

› 12.1 Placing Rhythm Guitars in a Mix

› 12.2 Balancing Lead Guitar Solos

› 12.3 Mixing Piano and Keyboards

› 12.4 Mixing Synth Pads and Textures

› 12.5 Blending Strings and Brass Sections

› 12.6 Mixing Harmonium and Sitar With Modern Tracks

› 12.7 Mixing Tabla and Dholak With Drum Kits

› 12.8 Avoiding Frequency Clashes

› 12.9 Using Side Chain for Space

› 12.10 Arrangement Aware Mixing Decisions

• 13 Panning, Stereo Width and Depth — 10 classes 

› 13.1 Panning Principles and Placement

› 13.2 Hard Panned Versus Centre Elements

› 13.3 Using Stereo Widening Tools Carefully

› 13.4 Haas Effect and Short Delays

› 13.5 Creating Depth With Reverb and Level

› 13.6 Front and Back Placement of Instruments

› 13.7 Mono Compatibility Checks

› 13.8 Phase Problems in Stereo Sources

› 13.9 Mid Side Mixing Tools

› 13.10 Spatial Mix Exercise

• 14 Bus Processing, Parallel Chains and Mix Glue — 10 classes 

› 14.1 Why Buses Make Mixing Faster

› 14.2 Drum Bus Compression

› 14.3 Vocal and Instrument Group Buses

› 14.4 Parallel Processing Techniques

› 14.5 Mix Bus Compression Basics

› 14.6 Saturation to Add Cohesion

› 14.7 Gain Matching During Comparisons

› 14.8 Using Return Tracks for Effects

› 14.9 Keeping Headroom for Mastering

› 14.10 Group Processing Exercise

• 15 Monitoring, Loudness Referencing and Translation — 10 classes 



3 Mastering and Audio Delivery 16 chapters · 122 classes   100 marks  



• 1 Chapter 1 — Understanding the Mixing Console and Signal Flow 

— 5 classes 

› 1.1 Exploring the Basic Layout of a Mixing Console

› 1.2 Identifying and Understanding Signal Pathways

› 1.3 Utilizing Channel Strips for Effective Audio Control

› 1.4 Configuring Aux Sends and Returns for Signal Routing

› 1.5 Applying Master Section Controls for Optimal Output

• 2 Chapter 2 — Equalization Techniques for Clarity and Balance — 5

classes 

› 2.1 Understanding Frequency Ranges for Clear Mixing

› 2.2 Identifying and Correcting Frequency Conflicts

› 2.3 Exploring Various Equalization Tools and Techniques

› 2.4 Applying Equalization for Balanced Instrumentation

› 2.5 Evaluating Mixes for Clarity and Balance using EQ

• 3 Chapter 3 — Dynamics Processing: Compression and Limiting —

5 classes 

› 3.1 Understanding Dynamic Range and Its Impact on Audio

› 3.2 Exploring the Mechanics of a Compressor

› 3.3 Setting Compression Parameters Effectively

› 3.4 Applying Limiting to Control Peaks and Enhance Loudness

› 3.5 Integrating Compression and Limiting in a Mix

• 4 Chapter 4 — Finalizing Mixes: Mastering for Distribution — 5

classes 

› 4.1 Understanding the Mastering Process

› 4.2 Analyzing and Preparing Your Final Mix

› 4.3 Applying EQ and Compression for Mastering

› 4.4 Exploring Limiting and Loudness Techniques

› 4.5 Exporting and Distributing Your Mastered Track

• 1 Understanding File Formats and Compression Techniques — 4

classes 

› 1.1 Exploring Common Audio File Formats

› 1.2 Understanding Compression and Its Impact on Audio Quality

› 1.3 Comparing Lossy and Lossless Compression Techniques

› 1.4 Choosing the Right File Format for Different Scenarios

• 2 Export Settings and Optimization for Different Platforms — 4

classes 

› 2.1 Understanding Export Settings: Formats and Codecs

› 2.2 Optimizing Audio Quality for Streaming Platforms

› 2.3 Configuring Export Settings for Social Media Sharing

› 2.4 Preparing Files for Professional Distribution

• 3 Delivering and Sharing Projects Collaboratively — 4 classes 

› 3.1 Understanding Project Formats and Compatibility

› 3.2 Preparing Files for Export and Collaboration

› 3.3 Exporting Audio Tracks and Versions Successfully

› 3.4 Sharing Projects and Collaborating Online

• 8 What Mastering Is and Preparing a Master Session — 10 classes 

› 8.1 The Purpose of Mastering

› 8.2 Mastering Versus Mixing

› 8.3 Checking Delivered Mixes for Problems

› 8.4 Headroom Requirements for Mastering

› 8.5 File Formats Accepted for Mastering

› 8.6 Setting Up a Mastering Session

› 8.7 Reference Tracks for Mastering

› 8.8 Monitoring Environment for Mastering

› 8.9 Talking to the Client About Goals

› 8.10 Mastering Brief and Checklist

• 9 Tonal Balance and Equalisation in Mastering — 10 classes 

› 9.1 Hearing Overall Tonal Balance

› 9.2 Broad EQ Moves in Mastering

› 9.3 Linear Phase and Minimum Phase EQ

› 9.4 Mid Side EQ Corrections

› 9.5 Fixing Harshness and Boominess

› 9.6 Low End Control and Mono Bass

› 9.7 High Frequency Air and Brightness

› 9.8 Matching Tonal Balance Across an Album

› 9.9 Comparing Before and After Fairly

› 9.10 Tonal Balance Practice Project

• 10 Dynamics, Limiting and Loudness Targets — 10 classes 

› 10.1 Loudness Versus Peak Level

› 10.2 LUFS, True Peak and Loudness Range

› 10.3 Mastering Compression Settings

› 10.4 Multiband Compression Used Carefully

› 10.5 Peak Limiting and Ceiling Setting

› 10.6 Streaming Platform Loudness Normalisation

› 10.7 Loudness Targets for Different Platforms

› 10.8 Avoiding Over Compression and Distortion

› 10.9 Metering Loudness Over a Whole Track

› 10.10 Loudness Matching Exercise

• 11 Stereo Image, Enhancement and Final Polish — 10 classes 

› 11.1 Checking Stereo Width in Mastering

› 11.2 Mid Side Processing for Width

› 11.3 Mono Compatibility Final Check

› 11.4 Harmonic Excitation and Saturation

› 11.5 Dithering and Bit Depth Reduction

› 11.6 Sample Rate Conversion Basics

› 11.7 Removing Noise and Clicks at Master Stage

› 11.8 Handling Fades and Track Endings

› 11.9 Digital Clipping and Inter-Sample Peaks

› 11.10 Final Polish Listening Test

• 12 Album Sequencing, Gaps and Consistency — 10 classes 

› 12.1 Choosing Track Order

› 12.2 Setting Gaps Between Tracks

› 12.3 Crossfades and Segues

› 12.4 Matching Level and Tone Across Tracks

› 12.5 Album Flow Listening Tests

› 12.6 Working With Singles and EPs

› 12.7 Compilation and Playlist Mastering

› 12.8 Live Recording Albums

› 12.9 Revisions to Sequencing

› 12.10 Sequencing Project

• 13 Metadata, Codes and Credits — 10 classes 

› 13.1 Why Metadata Matters

› 13.2 ISRC Codes for Recordings

› 13.3 UPC and EAN Barcodes for Releases

› 13.4 Writer and Performer Credits

› 13.5 CD Text and Embedded Tags

› 13.6 Artwork Specifications for Delivery

› 13.7 Registering Releases With Collection Societies

› 13.8 Recording Rights Information Correctly

› 13.9 Metadata Errors and Their Consequences

› 13.10 Metadata Checklist Practice

• 14 Export Formats for Streaming, CD and Download — 10 classes 

› 14.1 Lossless and Lossy Formats Compared

› 14.2 WAV, FLAC and AIFF Files

› 14.3 MP3 and AAC Encoding Basics

› 14.4 Hi-Res Audio Specifications

› 14.5 Master Files for Streaming Platforms

› 14.6 Master Files for Vinyl Cutting

› 14.7 CD Master and DDP Image

› 14.8 Checking Encoded Files Against the Master

› 14.9 Platform Preview and Test Uploads

› 14.10 Format Export Practice

• 15 Delivery Specifications and Quality Control — 10 classes 



4 Studio Session and Project Management 23 chapters · 132 classes   100 marks  



• 1 Understanding DAW Interfaces and Tools — 4 classes 

› 1.1 Navigating the DAW Interface

› 1.2 Identifying and Utilizing Key Tools

› 1.3 Customizing Interface for Workflow Efficiency

› 1.4 Applying Tool Functions in a Simple Project

• 2 Efficient Project Setup and Organization — 4 classes 

› 2.1 Understanding DAW Project Structures

› 2.2 Configuring Default Project Settings

› 2.3 Organizing Track Layouts for Efficiency

› 2.4 Implementing File Management Best Practices

• 3 Advanced Workflow Techniques and Automation — 4 classes 

› 3.1 Streamlining Your Workflow with Templates and Presets

› 3.2 Automating Repetitive Tasks Using Macros

› 3.3 Enhancing Efficiency with Smart Routing and Signal Flow

› 3.4 Mastering Advanced Automation Techniques for Dynamic Mixing

• 1 Understanding the Elements of a Professional Production

Workflow — 6 classes 

› 1.1 Exploring the Components of a Professional Studio Setup

› 1.2 Understanding Signal Flow in Music Production

› 1.3 Implementing Project Planning Techniques

› 1.4 Utilizing DAWs for Efficient Workflow

› 1.5 Optimizing Time Management and Session Organization

› 1.6 Evaluating and Refining Production Processes

• 2 Project Planning and Pre-Production Techniques — 6 classes 

› 2.1 Understanding Project Requirements and Goals

› 2.2 Analyzing Client Briefs and Initial Concepts

› 2.3 Researching and Selecting Appropriate Tools and Resources

› 2.4 Developing a Detailed Project Timeline and Checklist

› 2.5 Establishing Communication and Collaboration Strategies

› 2.6 Preparing a Comprehensive Pre-Production Plan

• 3 Efficient Recording Session Management — 6 classes 

› 3.1 Understanding the Stages of a Recording Session

› 3.2 Setting Up an Optimal Recording Environment

› 3.3 Organizing Session Files and Track Layouts

› 3.4 Implementing Time Management Techniques

› 3.5 Communicating Effectively with the Production Team

› 3.6 Troubleshooting Common Recording Session Issues

• 4 Advanced Mix Structure and Dynamic Processing — 6 classes 

› 4.1 Understanding Advanced Mix Structures

› 4.2 Exploring Dynamic Range Compression Techniques

› 4.3 Implementing Multi-Band Compression Strategies

› 4.4 Analyzing Effects of Dynamic Processing on Mix Clarity

› 4.5 Optimizing Dynamic Processing for Genre-Specific Mixes

› 4.6 Evaluating Mix Balance through Dynamic Adjustment

• 5 Finalization and Delivery of Production Outputs — 6 classes 

› 5.1 Understanding Finalization in Audio Production

› 5.2 Optimizing Audio Masters for Different Platforms

› 5.3 Implementing Loudness Standards and Specifications

› 5.4 Exporting and Encoding Audio Files for Delivery

› 5.5 Managing Metadata and Tagging in Audio Files

› 5.6 Quality Checking Final Production Outputs

• 1 Foundations of Project Management in Audio Production — 6

classes 

› 1.1 Understanding Project Management Principles in Audio Production

› 1.2 Identifying Key Roles and Responsibilities in Audio Projects

› 1.3 Planning and Structuring Audio Production Projects

› 1.4 Utilizing Tools and Technologies for Project Management

› 1.5 Implementing Time and Resource Management Strategies

› 1.6 Evaluating Project Success and Learning from Feedback

• 2 Workflow Optimization and Budgeting Techniques — 6 classes 

› 2.1 Understanding Workflow Optimization in Audio Production

› 2.2 Identifying Inefficiencies in Audio Production Processes

› 2.3 Implementing Lean Techniques in Audio Workflows

› 2.4 Mastering Time Management for Audio Projects

 2.5 Developing Effective Budgeting Strategies for Audio Projects

• 5 Quality Assurance and Deliverable Management — 6 classes

› 5.1 Understanding Quality Standards in Audio Production

› 5.2 Identifying Key Deliverables and Their Specifications

› 5.3 Implementing Quality Assurance Processes

› 5.4 Monitoring and Evaluating Deliverable Quality

› 5.5 Mitigating Risks and Managing Quality Issues

› 5.6 Ensuring Client Satisfaction through Deliverable Management

• 1 Fundamentals of Executive Production Management — 6 classes 

› 1.1 Understanding the Role of an Executive Producer

› 1.2 Exploring Key Responsibilities in Production Management

› 1.3 Identifying Essential Skills for Executive Producers

› 1.4 Developing Effective Communication Strategies in Production

› 1.5 Implementing Project Planning Techniques

› 1.6 Analyzing Case Studies in Executive Production Management

• 2 Budgeting and Resource Allocation in Audio Productions — 6

classes 

› 2.1 Understanding Audio Production Budgets

› 2.2 Analyzing Cost Components in Audio Projects

› 2.3 Developing Accurate Budget Forecasts

› 2.4 Implementing Resource Allocation Strategies

› 2.5 Monitoring and Controlling Production Expenses

› 2.6 Evaluating Budget Performance and Outcomes

• 3 Leadership and Team Dynamics in Music Projects — 6 classes 

› 3.1 Understanding Leadership Styles in Music Projects

› 3.2 Cultivating Effective Communication within Team Dynamics

› 3.3 Identifying Roles and Responsibilities in Audio Production Teams

› 3.4 Navigating Conflict Resolution in Studio Environments

› 3.5 Enhancing Team Collaboration through Creative Workshops

› 3.6 Implementing Leadership Strategies for Successful Project Outcomes

• 4 Strategic Planning and Project Management in Music Production 

— 6 classes 

› 4.1 Understanding Strategic Frameworks in Music Production

› 4.2 Identifying Key Objectives and Outcomes in Audio Projects

› 4.3 Developing a Comprehensive Project Timeline

› 4.4 Implementing Resource Allocation Strategies

› 4.5 Analyzing Risk and Mitigation Techniques

› 4.6 Evaluating Project Success and Continuous Improvement

• 5 Legal and Ethical Considerations in Executive Production — 6

classes 

› 5.1 Understanding Legal Frameworks in Global Audio Production

› 5.2 Exploring Intellectual Property Rights in Media

› 5.3 Navigating Contractual Obligations and Agreements

› 5.4 Analyzing Ethical Standards in Audio Production

› 5.5 Identifying and Mitigating Legal Risks in Production

› 5.6 Applying Ethical Decision-Making in Executive Roles

• 1 Foundations of Project Management in Creative Tech — 6 classes 

› 1.1 Understanding the Role of Project Management in Creative Tech

› 1.2 Identifying Key Stakeholders in Creative Tech Projects

› 1.3 Defining Project Objectives and Scopes Effectively

› 1.4 Applying Risk Management Strategies in Creative Projects

› 1.5 Organizing Teams for Maximum Creative Output

› 1.6 Implementing Agile Methods in Creative Tech Environments

• 2 Strategic Planning for Electronic Music Projects — 6 classes 

› 2.1 Understanding Strategic Objectives for Music Projects

› 2.2 Identifying Key Stakeholders in Music Production

› 2.3 Analyzing Market Trends and Audience Needs

› 2.4 Developing a Comprehensive Project Timeline

› 2.5 Allocating Resources Effectively for Music Projects

› 2.6 Evaluating and Refining Strategic Plans

• 3 Collaboration and Team Dynamics in Creative Projects — 6 classes 

› 3.1 Understanding Roles in Creative Teams

› 3.2 Building Effective Communication Strategies

› 3.3 Facilitating Collaborative Creative Sessions

› 3.4 Navigating Conflict and Maintaining Harmony

› 3.5 Leveraging Diverse Skills for Innovation
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